Town of

Hopkinton
Annual Report 2019

How to use this Annual Report
This Annual Report consists of four sections. The first section (white) contains helpful
information, such as contact information, meeting schedules, and reports for the year 2019.
The second section (blue) contains all the information needed for Town Meeting, including the
Warrant, explanation of the Warrant, and the 2020 proposed budget. The third section (white)
contains financial information for 2019, as well as information from both the Contoocook
Village and Hopkinton Village Precincts. The fourth section is the annual report from the
Hopkinton School District, which includes their proposals for the School District Meeting.

Please bring this report with you to the
Town Meeting.

TOWN REPORT ACKNOWLEDGEMENTS
Front Cover:
The cover photo is of the Contoocook Dam in the fall. The photo is courtesy of Bob LaPree
who generously shares his work with the Town.

Individual reports are written and submitted by the Department Heads, and Committee and
Board Chairs. Town Administrator Neal Cass prepared the Town graphs, layout and design.
Production of the Town Report is coordinated by Town of Hopkinton Administrative Assessing
Assistant Robin Buchanan.
Thank you to all who helped to create this report!
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Incorporated: 1765
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Land Area: 43.3 square miles
Town Hall: 330 Main Street, Hopkinton, NH 03229 (603) 746-3170
Website: www.hopkinton-nh.gov

Town Report Dedication
Toni M. Gray (1939-2019)
Long-time Hopkinton resident Toni Gray passed away on
October 21, 2019 after a brief illness. Toni was born in
Darlinghurst, Australia, traveled the world as a stewardess
until she met her husband, Bob, in Hong Kong and was
married in Geneva, Switzerland in 1963. Bob was
working for the State Department at that time, and upon
traveling to the United States, she became a US citizen. In
1969, she and Bob moved to Hopkinton. She became a
Registered Nurse in New Hampshire in 1970 and worked
in a number of nursing positions until her retirement.
Toni was extremely active in town government and local
public affairs. She held a number of town positions over the years including serving on the
Select Board from 1981-1993, the Hopkinton Planning Board from 1985-1993, and on the
Zoning Board of Adjustment from 1993 until the time of her death. Her last public hearing was
in September 2019.
During her time involved in town government, Toni worked diligently to improve the
community. Some of the accomplishments while she was serving include:
❖ Construction of the Wastewater Treatment Plant and installation of piping.
❖ Relocating the highway garage to Maple Street.
❖ Bringing cable TV to Hopkinton.
❖ Reconstruction of the Rowell Covered Bridge and the Tyler Bridge.
❖ Closing of the landfill.
❖ Construction of the Transfer Station.
❖ Starting Hopkinton’s first volunteer recycling program.
❖ Creation of the first municipal parking lot on Cedar Street.
❖ Initiating the Town’s use of computers.
❖ Initiating the digitizing of Hopkinton’s tax maps.
❖ Negotiating the acquisition of land that surrounds Kimball Lake.
❖ Negotiating the acquisition of Houston and abutting property where Houston Park is now
located.
❖ Adoption of the 1988 Zoning Ordinance, the underlying ordinance used today.
Hopkinton is the town it is, because of the volunteer citizens that have given their time and talent
in the past and continue to today. Toni was one of those people who truly made a difference.
Toni will be missed, but the legacy she leaves will continue.
As a token of appreciation for her years of service to a grateful Town, this 2019 Annual Report is
dedicated to Toni Gray.
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How to Contact Town Officials
Main Phone: (603) 746-3170
Website: www.hopkinton-nh.gov
Facebook: https://www.facebook.com/#!/HopkintonNH

Town Hall
330 Main Street, Hopkinton, NH 03229
Phone: (603) 746-3170
Hours: M-R 8:00 to 5:00, Friday 8:00 to Noon
Neal Cass, Town Administrator/Health
Officer
townadmin@hopkinton-nh.gov
Robin Buchanan, Admin. Assessing
Assistant
selectmen@hopkinton-nh.gov
Deb Gallant, Finance Director
finance@hopkinton-nh.gov
Marilyn Bresaw, Human Services Coordinator
humanservices@hopkinton-nh.gov
Karen Robertson, Planning Director
planzone@hopkinton-nh.gov
Fire and Ambulance
Jeff Yale, Fire Chief
9 Pine Street, Contoocook, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-3181
Fax:
(603) 746-5134
Email: firechief@hopkinton-nh.gov
Library
Donna Dunlop, Director
61 Houston Drive, Contoocook, NH 03229
Phone: (603) 746-3663
Fax: (603) 746-6799
Hours: T/W/R 10-8, F 10-5, Sat 10-3, Sun 1-5
(Sep.-May)
Email: info@hopkintontownlibrary.org
Web: www.hopkintontownlibrary.org
Police
Stephen Pecora, Chief of Police
1696 Hopkinton Road, Hopkinton, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-5151
24 Hours:
(603) 746-4141
Fax:
(603) 746-4166
Email: policeadmin@tds.net

Public Works
Dan Blanchette, Director of Public Works
250 Public Works Road, Contoocook, NH
03229
Phone: (603) 746-5118
Email: DPWDirector@hopkinton-nh.gov
Recreation Department
Paula Simpkins, Director
Slusser Center, 41 Houston Drive,
Contoocook, NH 03229
Phone: (603) 746-8263
Email: recreation@hopkinton-nh.gov
Slusser Center Phone: (603) 746-8265
Town Clerk/Tax Collector
Carol Harless, Town Clerk/Tax Collector
Town Hall, 330 Main Street, Hopkinton, NH
03229
Phone: (603) 746-3180
Hours: M-R 8:00 to 5:00, Friday 8:00 to Noon
Email: ClerkCollector@hopkinton-nh.gov
Transfer Station
Jolene Cochrane, Superintendent
491 East Penacook Road, Contoocook, NH
03229
Phone: (603) 746-3810
Fax: (603) 746-3049
Hours: M/W/Sat 8-5, F 1-5
Email: greentowns@tds.net

HELPFUL HOPKINTON INFORMATION
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Meeting Schedule
Listed here are the regular meeting times and places for the Boards, Committees and Commissions. All meetings
are posted on the website (www.hopkinton-nh.gov) and at the Town Hall. Please confirm specific meetings closer
to the actual meeting day to assure that nothing has changed.

Board, Committee,
Commission

Meeting Day

Meeting
Time Meeting Location

2nd Wednesday
Budget Committee

Weekly during
Budget Season

CIP Committee
Cemetery Trustees

As needed
Monthly as needed

9:00 a.m.

Conservation Commission

3rd Tuesday

7:30 p.m.

2nd Thursday

6:00 p.m.

Hopkinton Town Hall

1st Thursday

7:00 p.m.

Alternating-Webster Town Hall
& Slusser Center

1st Tuesday

3:30 p.m.

Hopkinton Town Hall

Quarterly on
3rd Thursday

9:00 a.m.

Rotating location

Kimball Cabins Committee

Monthly as needed

7:00 p.m.

Kimball Lake Cabins

Library Trustees
Open Space Committee
Planning Board
Recreation Committee
Recycling Committee
Road Committee

7:00 p.m.
7:15 p.m.
6:30 p.m.
6:30 p.m.
7:00 p.m.
7:00 p.m.

Library History Room
Hopkinton Town Hall
Hopkinton Town Hall
Slusser Center
Slusser Center
Highway Garage

5:30 p.m.

Hopkinton Town Hall

Senior Recreation Council

3rd Tuesday
2nd Wednesday
2nd Tuesday
4th Tuesday
3rd Thursday
Last Tuesday
Every other
Monday
3rd Monday

1:00 p.m.

Slusser Center

Zoning Board of Adjustment

1st Tuesday

5:30 p.m.

Hopkinton Town Hall

Economic Development
Committee
Hopkinton/Webster Refuse
Disposal Committee
Human Services Advisory
Committee
Joint Loss Management
(Safety) Committee

Select Board

5:30 p.m.

Hopkinton Town Hall
Hopkinton Town Hall
Hopkinton Town Hall
Hopkinton Town Hall & Kimball
Cabins (weather permitting)

Locations:
Highway Garage - 250 Public Works Road (off Maple Street), Contoocook
Hopkinton Town Hall - 330 Main Street, Hopkinton
Kimball Cabins - Kimball Lake Road, Hopkinton
Library - 61 Houston Drive, Contoocook
Slusser Center - 41 Houston Drive, Contoocook
Webster Town Hall - 945 Battle Street, Webster

1.99
35.61

2.11
35.66

0.40
33.95

2016
7.09
23.59
2.87
33.55

2.12
36.41

0.46
34.75

2017
7.09
24.16
3.04
34.29

2.10
36.84

0.45
35.19

2018
7.36
24.32
3.06
34.74

1.64
30.76

0.35
29.47

2019
6.25
20.4
2.47
29.12

Equalization Ratio - (assessment percentage based on fair market value using recent sales)
85.2% 100.0%
88.8%
97.8% 93.5%
97.8%
95.3% 100.0% 107.8% 107.4%

Town
Total School
County
Total Rate

Contoocook Village Precinct (CVP)
1.37
1.22
1.17
0.77
0.77
Breakdown
33.93
29.96
29.36
28.31
27.49
Total Rate
(Total CVP Rate is total of Town, School, County, and CVP)

2013
5.10
20.97
2.67
28.74

0.46
34.08

2012
5.10
20.29
2.80
28.19

Hopkinton Village Precinct (HVP)
0.41
0.48
0.37
0.44
0.34
Breakdown
32.97
29.22
28.56
27.98
27.06
Total Rate
(Total HVP Rate is total of Town, School, County, and HVP)

2011
5.06
19.60
2.88
27.54

2015
6.92
23.66
3.04
33.62

2010
5.05
18.95
2.72
26.72

2014
5.94
23.63
2.99
32.56

Breakdown of Tax Rate
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Tax Rate History

Town Rate
School Rate
County Rate
Total Rate

2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
$6.25
$7.36
$7.09
$7.09
$6.92
$5.94
$5.10
$5.10
$5.06
$5.05
$18.95 $19.60 $20.29 $20.97 $23.63 $23.66 $23.59 $24.16 $24.32 $20.40
$2.47
$3.06
$3.04
$2.87
$3.04
$2.99
$2.67
$2.80
$2.88
$2.72
$26.72 $27.54 $28.19 $28.74 $32.56 $33.62 $33.55 $34.29 $34.74 $29.12

Hopkinton Tax Rate 2010-2019

HELPFUL HOPKINTON INFORMATION
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2019 Tax Rate Comparison
TOWN OF HOPKINTON
2018
2019
Tax Rate Tax Rate
Town
7.36
6.25
School
24.32
20.40
County
3.06
2.47
TOTALS
34.74
29.12

$
Change
(1.11)
(3.92)
(0.59)
(5.62)

%
Change
-15.08%
-16.12%
-19.28%
-16.18%

VILLAGE PRECINCTS
2018
2019
Tax Rate Tax Rate
Contoocook
2.10
1.64
Hopkinton
0.45
0.35

$
%
Change Change
(0.46) -21.90%
(0.10) -22.22%

HELPFUL HOPKINTON INFORMATION
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2019 Gross Appropriation Comparison
TOWN OF HOPKINTON
2018
Gross
Appropriation

Town
School
County
TOTALS

7,931,615
20,110,474
1,900,202
29,942,291

2019
Gross
Appropriation

7,940,296
30,605,299
1,922,671
40,468,266

$
%
Change Change
8,681
0.11%
10,494,825 52.19%
22,469
1.18%
10,525,975 35.15%

NOTE: School includes $9,796,692 bond

VILLAGE PRECINCTS
2018
Gross
Appropriation

Contoocook
Hopkinton

489,050
107,288

2019
Gross
Appropriation

483,456
108,269

$
%
Change Change
(5,594) -1.14%
981
0.91%
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NH Employment Security – Hopkinton Information

HELPFUL HOPKINTON INFORMATION
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PUBLIC NOTICE
Restoration of Involuntary Merged Lots
If you own real estate lots that were involuntarily merged
by municipal action, you may be able to have those lots
restored to their pre-merger status.
Your property may qualify if two or more lots were
involuntarily merged forNotes
zoning, assessing, or taxation
purposes and the merger occurred:
• During your ownership, without your consent, or
• Prior to your ownership, if no previous owner consented
to the merger.
To restore your property to pre-merger status, you must:
• Make a request to the local governing body
• No later than December 31, 2021.
Once restored:
• Your properties will once again become separate lots;
however, they must still conform to applicable land use
ordinances. Restoration does not cure non-conformity.
This notice must be:
Posted continuously in a public place
from January 1, 2012 until December 31, 2021, and
Published in the 2011 through 2021 Annual Report.
Read the full statute at RSA 674:39-aa Restoration of Involuntary Merged Lots.

Town Officials
and
Employees
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Elected Town Officials
SELECT BOARD:
Sabrina Dunlap
James O’Brien, Chair
Steven Whitley
Ken Traum, Vice Chair
Anna Wells

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2022
Term Expires 2022

BUDGET COMMITTEE:
Richard Houston
Deborah Norris
Jonathan Cohen
Virginia Haines
Janet Krzyzaniak, Chair
Mark Zankel
Ken Traum
Tom Lipoma
Donald Houston
Bill Chapin

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
For the Select Board
For the Hopkinton Village Precinct
For the Contoocook Village Precinct
For the School Board

CEMETERY TRUSTEES:
Gayle Kimball
Lynn Clark, Chair
Judy Hampe

Term Expires 2020
Term Expires 2021
Term Expires 2022

LIBRARY TRUSTEES:
Elaine Loft, Chair
Emilie Burack
Peter Gagnon
John Greabe
Nancy Skarmeas

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2022

MODERATOR:
Bruce Ellsworth
Tim Britain, Assistant

Term Expires 2020
Appointed by the Moderator

SUPERVISORS OF THE CHECKLIST:
Virginia Haines
Candice M. Garvin
Jean Lightfoot

Term Expires 2020
Term Expires 2022
Term Expires 2024

TOWN CLERK/TAX COLLECTOR:
Carol Harless
Deborah Norris, Deputy

Term Expires 2022
Appointed

TREASURER:
Kevin Davis
Arlene Taranow, Deputy

Term Expires 2020
Appointed

TOWN OFFICIALS AND EMPLOYEES
TRUSTEES OF TRUST FUNDS:
James Lewis
Christine B. Hoyt
Christine Barton

Term Expires 2020
Term Expires 2021
Term Expires 2022

Appointed Town Officials
(Appointed by the Select Board unless otherwise noted)

CAPITAL IMPROVEMENT PROGRAM (CIP) COMMITTEE:
(Established 2015 – Five members, of which one must be a Planning Board member)
Chris Hodgdon, Chair
Term Expires 2020
Donald Houston
Term Expires 2021
Amy O’Brien
Term Expires 2021
James Fredyma (Planning Board)
Term Expires 2022
Ed Kerr
Term Expires 2022
CENTRAL NH REGIONAL PLANNING COMMISSION:
Clarke Kidder
Term Expires 2020
CHIEF OF POLICE: Stephen Pecora
CONSERVATION COMMISSION:
Douglas Giles
Cleve Kapala
Robert LaPree
Melissa Jones, Treasurer
Leland Wilder (Resigned 9/2019)
James Newsom, Chair (From Alternate to replace Wilder)
Ronald Klemarczyk
Robert Knight
Jonathan Bradstreet, Alternate
ECONOMIC DEVELOPMENT COMMITTEE:
Jim Fredyma
Steve Lux, Jr. (Resigned 10/2019)
Vacant
Vacant
Tom Congoran
Anna Wells
Erik Newman
Vacant
Byron Carr
Andrea Folsom
Vacant
Steven Whitley, Chair

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2022

Term Expires 2020
Term Expires 2020
Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2022
For the Select Board
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EMERGENCY MANAGEMENT DIRECTOR: Stephen Pecora
FINANCE DIRECTOR: Deborah Gallant
FIRE CHIEF: Jeffrey Yale
FOREST FIRE WARDEN: (Recommended by Select Board-Appointed by State)
Sean Weldon
DEPUTY FOREST FIRE WARDENS (Recommended by Forest Fire Warden):
Christopher Boudette
Matthew Cox
Christopher Gow
Don DeLude
Kevin Culpon
Steve Reale
Mitchell Dean
Nathaniel Martel
Andrew Reale
Jeff Yale
Ron Klemarczyk, Special Deputy
HEALTH OFFICER: (Recommended by Select Board-Appointed by State)
Neal Cass
Term Expires 2022
DIRECTOR OF PUBLIC WORKS: Dan Blanchette
HOPKINTON-WEBSTER REFUSE COMMITTEE:
Hopkinton Representatives:
Frank Davis
Richard Houston
Vacant
Webster Representatives:
Dan Moran
Sally Embley
Barbara Corliss
HUMAN SERVICES ADVISORY COMMITTEE:
Dawn Berry
Gordon Crouch
Luciele Gaskill
Nan McNicholas
Allita Paine

Term Expires 2020
Term Expires 2021
Term Expires 2022
Term Expires 2020
Term Expires 2021
Term Expires 2022

Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022

HUMAN SERVICES COORDINATOR: Marilyn Ceriello-Bresaw
KIMBALL LAKE PROPERTY SUPPORT COMMITTEE
Louise Carr
Edward Fairfield
Carl Goodman
Ed Kerr
Chris Lawless
Heather Mitchell
Ricardo Rodriquez
Glenn Smart
Lee Wilder
Charles Hadden
Chris Boudette
Bob LaPree
Jim Sindelar
Paula Simpkins, Recreation Director (ex-officio)

TOWN OFFICIALS AND EMPLOYEES
LIBRARY DIRECTOR: Donna Dunlop
OPEN SPACE COMMITTEE:
Ronald Klemarczyk
Robert LaPree
Lucia Kittredge
Rob Knight
Dijit Taylor, Chair
Sabrina Dunlap

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2022
For the Select Board

PLANNING BOARD:
Jane Bradstreet
Celeste Hemingson
Bruce Ellsworth, Chair
James Fredyma
Richard Steele
Michael Wilkey
Sabrina Dunlap
Clarke Kidder, Alternate
Timothy Britain, Alternate
Greg Sagris, Alternate

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
For the Select Board
Term Expires 2020
Term Expires 2021
Term Expires 2022

PLANNING DIRECTOR: Karen Robertson
RECREATION COMMITTEE:
Mark Newton
Glenn Smart
Vacant
Jim Lewis
Paul O’Keefe
Vacant
Ed Kerr, Chair
Jim Martin
Vacant

Term Expires 2020
Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2022

RECREATION DIRECTOR: Paula Simpkins
RECYCLING COMMITTEE:
Diane Myler
Bonnie Christie
Virginia Haines
Mary Carol Schaffroth
Vacant
Rosalie Smith
Vacant
Sally Embley

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Webster Representative
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REGIONAL PLANNING TRANSPORTATION ADVISORY COMMISSION (TAC):
Dave White
Term Expires 2020
Neal Cass
Alternate
ROAD COMMITTEE:
John Chandler
Term Expires 2020
Dave White
Term Expires 2020
Lester Cressy
Term Expires 2021
Chris Boudette
Term Expires 2022
Jeff Yale
Term Expires 2022
Steven Whitley
For the Select Board
Dan Blanchette, Director of Public Works (ex-officio)
SENIOR RECREATION COUNCIL:
Carole Cowan
Elaine Lambert
Jon Hunt
Janet Krzyzaniak
Elaine Millerick
Marilyn Ceriello-Bresaw
Gloria Symonds

Term Expires 2020
Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022

SEWER COMMITTEE:
Richard Drescher (Deceased 10/2019)
Term Expires 2020
Stuart Nelson
Term Expires 2020
Stephen Eckberg
Term Expires 2021
Vacant
Term Expires 2022
Steven Whitley
For the Select Board
Dan Blanchette, Director of Public Works (ex-officio)
SURVEYORS OF WOOD AND TIMBER: Ronald Klemarczyk
TOWN ADMINISTRATOR: Neal Cass
WARNER RIVER LOCAL ADVISORY COMMITTEE (Recommended by Select Board –
Appointed by DES)

Douglas Giles
J. Michael Norris
Linda Rayton
David White
ZONING BOARD OF ADJUSTMENT:
Toni Gray (Deceased 10/2019)
Jonathan Eck (From Alternate to Replace Gray)
Charles Koontz
Seth Greenblott
Jessica Scheinman
Dan Rinden, Chair
Andrew Locke, Alternate

Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021

Term Expires 2020
Term Expires 2020
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2020

TOWN OFFICIALS AND EMPLOYEES
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MUNICIPAL TECHNICAL ASSISTANCE GRANT (MTAG) WORKING GROUP
Louise Carr
Jeff Donahoe
Cindy Garland
Anna Moskov
Greg Sagris
Julie Voisin
Anna Wells
Steven Whitley

Town Employees
(FT-Full-time, PT-Part-time, PTS-Part-time Seasonal)

ADMINISTRATION
Town Administrator
Finance Director
Planning Director
Administrative Assessing Asst.
Asst. Town Clerk/Collector
Code Enforcement Officer
Cemetery Sexton

(FT)
(FT)
(FT)
(FT)
(FT)
(PT)
(PTS)

PUBLIC SAFETY – POLICE DEPARTMENT
Police Chief
(FT)
Lieutenant
(FT)
Sergeant
(FT)
Corporal
(FT)
Patrol Officer
(FT)
Patrol Officer
(PT)
Administrative Assistant
Animal Control Officer

(FT)
(PT)

Neal A. Cass
Deborah Gallant
Karen Robertson
Robin Buchanan
Cara Johnson
John Pianka
Joe Tristaino

Stephen S. Pecora
Anthony Shepherd
Thomas J. (TJ) Hennessey
Brian T. O’Connor
Jeffrey W. Danforth, Joshua A. Gallant
Phillip T. Hill, William C. Simpson,
Richard C. Walter
Melissa Courser
Nate Martel

PUBLIC SAFETY – FIRE DEPARTMENT & AMBULANCE
Fire Chief
(FT) Jeffrey Yale
Captain/Firefighter/Paramedic
(FT) Nate Martel, Kevin Culpon
LT/Firefighter/AEMT
(FT) Christopher Gow
Firefighter/Paramedic
(FT) Mitchell Dean
Firefighter/AEMT
(FT) Matthew Cox, Andrew Reale
DEPARTMENT OF PUBLIC WORKS
Director of Public Works
Superintendent of Highways
Superintendent of Bldgs./Grounds
Superintendent of Transfer Station
Mechanic
Heavy Equipment Operator
Light Equipment Operator
MSW Facility Asst. Manager
MSW Facility Attendant

(FT)
(FT)
(PT)

(FT)
(FT)
(FT)
(FT)
(FT)
(FT)

Dan Blanchette
Robert McCabe
Greg Roberts
Jolene Cochrane
Kent Barton
Brian Cayer, Jason Ekstrom, Michael
Henley, Adam Pearson, David White
Christopher Bentley, Tom Geer, Garrett Hoyt
Christina Balassone
Tammy Junkins, Ted Valley
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HEALTH/WELFARE
Human Services Coordinator

(FT)

Marilyn Ceriello-Bresaw

CULTURE AND RECREATION – LIBRARY
Library Director
(FT) Donna Dunlop
Reference Librarian
(FT) Karen Dixon
Children’s Librarian
(PT) Leigh Maynard
Reference Librarian
(PT) Elissa Barr, Charlotte DeBell (resigned 10/2019),
Catherine Ryan, Cynthia Garland
Circulation
(PT) Barbara Diaz, Laura MacKenzie, Nancy Raymond
CULTURE AND RECREATION – RECREATION DEPARTMENT
Recreation Director
(FT) Paula Simpkins
Kimball Pond Staff
(PTS) Alora Bergethon, Julie Delisle, Jack Horne,
Maseleine Maughan, Lily Sabol, Jackson Smith,
Sydney Stockwell, Maura Zankel
Summer Camp Staff
(PTS) Mary Trafton, Micheal Baer, Ryan Graham,
Lauren Graham, Erica Lewis, Kally Murdough,
Shepyrd Murdough, Hadley Rossignol, Max Rossignol,
Claire Reidy

Minutes of the
2019
Annual
Town Meeting
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Town of Hopkinton, NH
Annual Town Meeting Minutes
March 16, 2019
The 2019 Town of Hopkinton Annual Meeting was opened at 9:00AM by Moderator Bruce
Ellsworth.
The Moderator introduced himself and welcomed everyone. He announced that the meeting is being
recorded. He reminded everyone that if you wish to vote, you must check in with the Supervisors and he
pointed out where the emergency exits were located. He then asked for a moment of silence to recognize
Hopkinton residents who have passed away during the past year.
The Pledge of Allegiance was led by Police Chief Stephen Pecora and the National Anthem was sung by
Kathy Donahoe.
The Moderator thanked those who helped to make this meeting possible. He introduced the Select Board:
Jim O’Brien, Chair, Ken Traum, Vice Chair, Sara Persechino, Sabrina Dunlap, Steven Whitley, Town
Administrator Neal Cass, Finance Director Deb Gallant, and Assistant Town Clerk/Tax Collector Ben
Bynum. He mentioned that Ben will be taking the minutes of the meeting. He continued with the
introductions of the Town Attorney Sharon Cuddy Somers, and the Supervisors of the Checklist: Virginia
Haines, Jean Lightfoot, Candice Garvin, and assisted by Brenda Scorda.
He finished by thanking all those who arranged for and participated in the budget hearings, the
informational hearings, the set-up for today’s and Tuesday’s voting day and those who developed all the
data and statistics that are here before you today, and he also thanked Steve Lux for his assistance with the
sound system.
Moderator Ellsworth stated there was a request made by a couple of people to make some announcements.
Dick. Horner thanked the Moderator and requested that the following be entered into the record of this
Town Meeting.
“Richard “Dick” Gourley, was the owner/operator of Ken Ross Oil Company in the early 1960’s. Dick
belonged to many organizations in Hopkinton. Organizations he belonged to or held volunteer positions
with are: the Kimball Pond Association; the Salvation Army; the Hopkinton Fire Department, the
Hopkinton Ambulance Squad; the Hopkinton Fair Association; and the Town of Hopkinton Trustees of the
Trust Fund. He also enjoyed working on the Winnipesaukee Scenic Railroad as a conductor, entertaining
the many passengers on board, as well as volunteering in many capacities in other organizations. Most
notably, Dick donated over 8,500 hours to the Mr. Fixit Program, for which he received the Spirit of NH
award in 2006 from Governor Lynch, which recognizes outstanding contributions in volunteerism. He also
donated over 60 gallons of blood to the Red Cross over his lifetime. Dick was well known for his color of
Rangoon red and his affinity for Lawrence Welk’s music and the television variety show. He will be
remembered for his quick sense of humor, his integrity, his kindness, his love of family and his willingness
to help others. Dick had nicknames for everyone he knew and every place in NH. Most notable of these
were: Hopkinton was Beverly Hills and Contoocook was River City. His quiet gentle way was of helping
others and he will be missed by those who knew him. Those who did not, will be unaware of what they
missed in a real New England character. Thank you Dick Gourley.”
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Library Trustee Emilie Burack presented an update on the status of the Library repairs following the fire that
damaged the builing on August 3, 2018. She explained that she is one of the Library Trustees and that they
wanted to give everyone an update. Since August 3rd, when the Library was struck by lightning, she
explained that she is reminded daily of all the great things in town like the Hopkinton Fire Department,
which she thanked. She is thankful for the local libraries that opened their doors to all Hopkinton residents,
the town department staff who offered to share their space with them; and also members of the community
that supported them. She is happy to report that the town’s insurance company, Primex will be
underwriting most of the expenses to bring the library back to what it was on the morning of August 3rd.
This event gave them a chance to review all the aspects of the layout and service plan, when the building
was empty. She explained that luckily, they were armed with lots of data, a long range plan, and surveys
about what the library needed in the future. This allowed them to reimagine the space. Many of the
improvements have been made possible by the outpouring of unsolicited donations. Energy efficiency has
been improved throughout the building. The lighting has been improved. Quiet study and meeting spaces
have been created. The technology and the furnishing have been upgraded. A mini library has continued to
operate in the pool table room at the Slusser Center. Over 10,000 items have been circulated out of the
small space.
Library Trustee Emilie Burack reminded everyone that their online services continue to be available. She
publicly thanked their Library Director Donna Dunlap, saying that she has done so much to keep the library
open through this rather large bump in the road. She also thanked Karen Dixon, Leigh Maynard, Laura
MacKenzie, Barbara Diaz, and Nancy Raymond, who have managed to work in such a small space and
have done a fabulous job. The expectation is to reopen in May, 2019.
Moderator Ellsworth reminded everyone that the Farmer’s Market is at the Town Hall on Saturdays and is
open until 1:00 p.m. He continued that the Hopkinton Boy Scout Troop #77 has asked for a moment to
speak and the Moderator admitted that he was rather proud to learn this morning that the comments will be
made by Tom Ellsworth, his grandson.
Tom began by sharing that he is the senior patrol leader for Boy Scout Troop #77, which will be celebrating
its 100th anniversary this August. He continued saying that the troop was created in the first decade of
scouting in America on August 8th, 1919. He shared that John Spears was the first scout master of Troop
#77, charted by a group of citizens from Contoocook. Tom continued saying that hundreds of young men
have been scouts and more than sixty have become Eagle Scouts and it wouldn’t have been possible
without the leadership of the scout masters and the support of families and the Town of Hopkinton. The
scouts and the historical society are gathering stories from scouts. He asked that if you were a scout or
know a scout or have any information to please contact them. A reunion is planned for August, 2019.
Moderator Ellsworth introduced the Chairman of the Select Board Jim O’Brien, for a special presentation.
He said he had the privilege to represent the Board for a few special recognitions. He thanked the state
representatives from Hopkinton: David Luneau, Mel Myler, Mary Jane Walner and Senator Dan Feltes. He
expounded that they do a tremendous job representing our town, continuing that Hopkinton is well
represented in the leadership positions in Concord, the Chairman of the Education Committee, Chairman of
the House Finance Committee and the Senate Majority Leader. He explained that they are all open to
Hopkinton residents. He asked that they stand and be recognized. He further explained that each year the
Select Board recognizes town staff. Chairman O’Brien stated how wonderful the town staff are and this
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year they are recognizing Robin Buchanan for her ten year anniversary. She is the Administrative
Assessing Assistant and the first person you see when you enter the Town Hall. He joked that Robin’s
favorite thing is taking notes, especially when they go late into the night. He asked that she be recognized
for her years of service. He also wanted to recognize the tremendous library staff and the leadership of
Donna Dunlap. They have made do and served our community extremely well. He shared a story about
how the library is using the pool table room and how there are several members of the Slusser Center that
like to play pool and that they will clear the table for them to play.
With the news a few weeks ago that the Town’s long term Treasurer was stepping down, Chairman
O’Brien wanted to recognize Bonnie Cressy and he asked her to come up to the podium. He shared the fact
that she has been the Treasurer for the past nineteen (19) years.
With the resignation last year of Select Board member Bob Gerseny, the Board asked former Select Board
Member Sara Persechino if she would rejoin the Board to complete Bob’s term until March, 2019. He
explained that it isn’t an easy thing to do and she did it extremely well.
Moderator Ellsworth explained the procedures for the meeting and that he will not be constrained by
Robert’s Rules and he will keep the comments focused on the article on the table. He also explained that if
you disagree with a procedure, please do so by calling out “point of order” at which time we will vote as to
whether the Moderator’s decision will stand. He continued by giving more detailed instructions on the
procedure for sharing comments. He included the fact that you must be a registered voter to vote, but that
you may speak and he asked that non-registered voters identify themselves and state a reason why they wish
to speak and explained that the Select Board intends to move to restrict reconsideration of the article after
each article.
Requests for a written ballot, will be done on an individual warrant article, and it must be in writing by five
(5) voters present and be made prior to the vote. He explained the procedure for a ballot vote. Ballot boxes
are located at six locations. Your name tag will be checked when you vote. Different color ballots will be
used for each vote. Please put your selected “yes” or “no” ballot in the box and put the other half in the
waste basket.
Article 1, Election of Officers and Article 2, Zoning Amendments were voted on by written
ballot last Tuesday. He read the results.
Article 1: Election of Officers
To choose all necessary Town Officers by ballot and majority vote for the ensuing year as
enumerated: (*-Elected)
Select Board Members - Two for a 3 Year Term
*Ken Traum - 890
*Anna Wells - 918
Town Clerk/Tax Collector - One for a 3 Year Term
Carol Harless- 469
Chuck Gangel-460
Amy O’Brien -395
Moderator Ellsworth explained that there was a challenge to this race, since there was only a
nine vote difference, so a recount will be held on Monday, March 18th at 5:30PM at the Town
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Hall. He also explained that it will be available to watch online for those who are completely
bored with their lives.
The recount was held on Monday, March 18, 2019 for this race with the following results:
*Carol Harless 470
Chuck Gangel 462
Amy O’Brien 395
Budget Committee Member - Two for a 3 Year Term
*Janet Krzyzaniak - 941
*Mark Zankel 885
Library Trustee - One for 3 Year Term
*Nancy Skarmeas – 1,087
Cemetery Trustee - One for 3 Year Term
*Judy Hampe 1,083
Trustee of the Trust Funds - One for 3 Year Term
*Christine Barton – 1,053
The Moderator asked that all those that were just named and elected to a town position on
Tuesday, March 12th should come forward at the end of this meeting to be sworn in.
Moderator Ellsworth continued saying that we are ready for the remaining articles on the
warrant. He explained that he asked the Select Board to pre-assign the members who will move
and second each article. He will announce who will make and second it, and he will invite the
motioner to read the article and speak to it. He stated that at that point, there will be time to ask
questions and comment, but please come up to the microphone to do that. He finished by asking
if there were any objections to this process.
Article 3: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended sum
of $ 7,282,386 for general municipal operations. This article does not include appropriations
contained in special or individual articles addressed separately.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).
MOTION MADE BY: Ken Traum
SECONDED BY:
Jim O’Brien
Ken Traum explained they would would be starting with the powerpoint presentation shown on
the screen. He continued with his remarks and thanked everyone who came out to decide how to
spend or not spend all of our tax dollars and that he appreciated everyone showing up despite the
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earthquake (minor) last night. He thanked his fellow Select Board members and all the
committees involved in the budgeting process. He also thanked all the wonderful town
employees and Department Heads. He explained that he would start with a presentation on
Articles 3, 4 and 5, which effects the budget.
He shared how the budget process began over the summer with the Select Board deciding to hold
any increases to less than 4%. He shared that this was consistent with what the Budget
Committee was okay with and this goal was shared with the Department Heads before they
prepared their budgets. The Department Heads presented their budgets to the Select Board and
also presented capital expenditures to the Capital Improvement Committee (CIP). There was
fruitful discussion and in the end with great difficulty, the Select Board ended up cutting $79,000
from the Department Head’s requests and $300,000 from the CIP committee’s request. The
Select Board plans to use $135,000 from the fund balance to offset taxes, which he explained
was $195,000 less than what was available last year. The budget was then presented to the
Budget Committee and was unaminuously approved by them. He then presented the Budget
explaining that it resulted in a 3.95% increase in the amount to be raised by taxes, which is an
increase of $0.30 in the town portion of the tax rate. The operating revenue and expenses show
an increase of $145,530. The capital reserve and trust funds are down $118,000. He shared that
the fund balance was down $195,000.
He then explained that he would now go into more detail. He said that on the revenue side, they
are expecting an increase in the non-property revenue to be $13,442 for a total of $3,211,492.
Mr. Traum explained that the biggest reason was a $20,000 decrease on interest and penalties,
which he thought was a good thing, because less people are having trouble paying their taxes. He
said that motor vehicle revenues are expected to increase by $20,000 and ambulance charges are
expected to go up by $20,000, because of more efficient billing of insurers. Select Board
Member Traum shared that the proposed budget is $158,972 or 2.23%. He expounded upon the
details in those numbers explaining that there was a $31,291 savings in the Town Clerk/Tax
Collector’s Office around the move out of the Bates building and the elimination of a part time
position. The Board has proposed a 3% merit wage pool increase, which equals $70,652. He
continued that they are expecting a 4% increase in health insurance expense; an increase of
$28,429 with no change in coverage.
Mr. Traum shared that the Board has recognized for a while that not enough has been spent on
the roads. They continue to propose a 5% annual increase in paving and shimming totaling
$16,000 in this budget. The debt payments will decrease by $17,556, mostly because of the
Ransmeier Open Space bond maturing in 2019. He then spoke about the warrant articles for the
capital reserve funds ($502,00) and the expendable trust fund ($45,000) accounts and their
impact on the budget of a total of $547,000, which is $118,000 less than last year. He explained
that the biggest impacts are an additional $45,000 for the fire department vehicle replacement,
resulting in the town having to put away $150,000 as they look to replace Engine 2, at a possible
cost of $600,000 and an additional $20,000 towards a DPW vehicle replacement, resulting in
$245,000 in reserves for 2019, for the replacement of a truck, van and mower. The budget
proposes a $25,000 reduction in reserves for police vehicles, which will leave it with $33,000 in
reserve. He continued that there is a reduction of $75,000 in Town Hall renovations, leaving
$111,000 to begin the renovation process and he wanted to clarify that those improvements need
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to happen whether or not the Town Clerk/Tax Collector office remains at the Town Hall. The
Board proposes a $50,000 reduction in the reserve for a new ambulance, which leaves a
contribution of $25,000 this year, with an anticipated purchase year of 2024. They are also
proposing a $50,000 reduction in reserves for sewer equipment and sludge removal, leaving a
reserve of $61,000. He explained that the next big anticipated expense would be for sludge
removal in 2023 or later. The Board added $23,000 to the town facilities maintenance trust for
repaving at the police department driveway. There are no warrant articles this year pertaining to
economic development. He gave an update on the $30,000 economic development warrant
article from last year, relating to the two tax increment finance districts and the land swap with
the State of New Hampshire. He added the swap is still in process.
He expounded upon the use of the unreserved fund balance that he had mentioned earlier,
explaining that it was a big hurdle this year, not having the $330,000 which was available for use
last year to offset taxes. It declined by $195,235 this year. He summarized by saying the 2019
tax impact is an increase of $180,659 or 3.95% or $0.30 on the tax rate.
Moderator Ellsworth opened the article up for discussion.
Sue Strickford spoke that she wanted to amend the budget in the amount of $31,291. Her
proposed article read “To see if the town will vote to raise and appropriate $7,313,677 for
general maintenance operations.”
She explained that this is the amount of the Town Clerk/Tax Collector Deputy salary, that was
removed from the Town Clerk/Tax Collector’s budget. She continued that each year the
Department Heads must present and explain their budgets. She said that for some reason the Tax
Collector had overlooked presenting this in the budget. Under RSA 42:45c, combining of the
office requires that we shall appoint a deputy. Not if Ifeel like it, but it is the law. She feels that
once the deputy is appointed the deputy should be trained and be able to serve if the Town
Clerk/Tax Collector is not there for a multitude of reasons. She shared an example of wanting a
marriage license and your fiancé flew in from from Florida and the Town Clerk wasn’t available.
Who would sign the license, since she explained there is only a certain period of time for that
license being valid. She continued by asking what if you wanted a birth certificate for your child
so they could play baseball. Those require a certified copy. What if someone is deceased and
you need a certified copy of a death certificzate when the Town Clerk is not around. She can’t
imagine why we would operate without a deputy to sign them. She continued to explain that
Asst. TC/TC Ben Bynum could do these, but couldn’t sign them, since he is not a resident of
town and the deputy must be a resident and is chosen by the Town Clerk/Tax Collector with
approval from the Select Board and removed by the same process. She feels strongly that if the
law says “shall” then the town should do it.
The Moderator asked if there is anyone else who would like to speak to the amendment.
Mr. Traum spoke saying that the Select Board tried to balance all the needs of the town and once
the office moved to the Town Hall, the Board realized that it was running smoothly and didn’t
feel that a deputy has to be a part time employee and that a deputy could be a volunteer that
would come in as needed. The issue about moving the office had come up over the years and he
explained that it didn’t seem to make sense to him. After the move, he looked at what was
happening and looked at the budget and he believed there were a number of reasons to move. He

28

TOWN OF HOPKINTON ANNUAL REPORT - 2019

has come to the conclusion that it isn’t necessary to add the dollars back in. He advised that the
amount would be advisory and the Select Board could apply it to something else.
The Moderator explained that they will be voting on the amendment. Point of Order was yelled
from the audience pertaining to a second to the amendment. The Moderator said that there was a
second.
Christine Hoyt spoke saying she was confused, because Sue said it was the law; could someone
clarify.
Select Board Chair O’Brien said he could clarify and explained that Sue was correct. The
question he explained was whether it would be a part time paid position. He expounded that the
statute doesn’t require it to be a paid position. It could be a volunteer or a stipended position.
Janet Krzyzaniak shared that she can’t believe that if this Board or this group put in the money
for a specific job that the Board would spend it on something else, especially if it was approved
by a big number.
Ken Traum explained that the Board might not, but that they have that option. Janet Krzyzaniak
explained that she understood what Ken said. She was incredulous that an elected Select Board
member would ignore the will of the people. Judy Dibble came up to the microphone and had a
question. She wondered if the assistant could be the deputy. Mr. O’Brien stated they could be if
they were a resident of Hopkinton, but currently that full time employee is not a resident.
George Langwasser spoke to the amendment. He believed it was okay to have volunteers, but
that the person who would be the deputy would have to be qualified to be able to use the
computer system and meet the qualifications through the state, so not just anyone could do the
job. He doesn’t believe in the argument that a volunteer could do it.
The Moderator called for a vote on the amendment. The voice vote was too close to call, so the
Moderator called for a show of hands to be counted.
Yes 112 No 130 The amendment failed.
Ben Jorgensen came to the microphone and explained that he wanted to add some transparency
to the budget process explaining that he is a member of the Hopkinton Rescue Squad. He
explained that unlike the fire and ambulance services, they don’t have their own line item in the
budget, because they are a 501c3 non-profit organization founded in 1965 to provide services to
Hopkinton and the surrounding towns. He continued that they are a volunteer organization. An
$8,500 dollar stipend from the town is combined with fund raising and donations to provide
rescue services like extrication, and search and rescue 24 hours a day, 365 days a year. He
explained that they have worked on car accidents, a bridge collapse, an airplane crash and in
1989, the squad was given a commendation by the Governor for a mass casualty event at the
Hopkinton State Fair. He thanked the citizens for their support and looked forward to another 50
years of service to the town.
Arnold Coda referenced the tax change, as it was seen on the screen and he asked if it included
Articles 4 and 5, if they pass. Ken Traum responded yes. Mr. Coda then asked what it would be
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if the articles don’t pass. Town Administrator Neal Cass responded that it would be $366,342
less, which would be a $0.59 drop in the tax rate.
Ken Traum then explained that with the warrant articles, we are including $547,000. He
continued that if none of the warrant articles passed, it would be a tax rate reduction of $0.88 per
thousand. He finished by saying if they don’t pass, we will be passing the costs onto the future.
Mr.Traum finished by saying the Board is trying to stay ahead of expenses. Mr. Coda thanked
Mr. Traum for his explanation.
Lorenca Rosal explained that she wasn’t sure if she should be speaking, but she was wondering
about the Q & A document regarding the Bates building. She said her job is in PR and she
appreciates the difficulty of writing them, but it is unclear on several points. She wanted to
know more since there were several issues that would cost money in the document that were
unclear and she wanted to know if they are included in the budget. Ken Traum shared that there
is $111,000 in capital reserves for town hall renovations that would cover some of that. Mrs.
Rosal wanted to know if we are going to discuss the money again, when we get to these articles
and are the numbers going to change. Mr. Traum responded no, they are not going to change.
The Moderator asked if he could interpret the question as, are the numbers on the Q & A
included in the budget. Select Board Member Sara Persechino explained that they were included
in the operating budget. Mrs. Rosal continued with her questions about the costs associated with
the parking, the record storage and the renovations, since there aren’t any numbers on the sheet
or any legal fees associated with the Bates building. Ms. Persechino responded no.
Ken Traum clarified that the $111,000 is already available to start to address the issues at the
Town Hall, as are the legal fees.
As there was no further discussion, Moderator Bruce Ellsworth called for a vote on the budget as
written.
Article 3 was voted on and passed unanimously.
Article 4: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $ 502,000 to be added to
previously established Capital Reserve Funds as follows:
New & Replacement Equip. & Vehicles for Public Works & Highway Dept.
$ 245,000
Replacement & Equipping of Ambulance
25,000
Fire Department Vehicle and Equipment Acquisitions
150,000
Transfer Station Equipment & Facilities
25,000
Recreation Facilities
15,000
Dam Maintenance and Construction
10,000
Revaluation of Property
32,000
TOTAL
$ 502,000
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).
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MOTION MADE BY: Ken Traum
SECONDED BY:
Sabrina Dunlap

Select Board member Ken Traum spoke to the article explaining that he wouldn’t speak much,
because it was all on the powerpoint presentation.
Ian Tewksbury asked that the Board consider adding the tax impact of the articles in the
information for each article. Mr. Traum answered by saying that the rule of thumb is one penny
of impact on the tax rate is between six and seven thousand dollars.
Seeing no further discussion, Moderator Ellsworth called for a vote.
Article 4 was voted on and passed.
Article 5: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $45,000 to be added to
previously established Town Facilities General Trust Fund.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).
MOTION MADE BY: Ken Traum
SECONDED BY:
Jim O’Brien
Janet Krzyzaniak asked the Board to explain what this amount is for. Ken Traum explained that
this is for paving the driveway/parking lot at the police department.
Seeing no further discussion, Moderator Ellsworth asked for a vote.
Article 5 was voted on and passed.
Article 6: Authorization to Sell the Bates Building
To see if the Town will vote to authorize the Select Board to sell the Bates Building (former
Bates Library) at 846 Main Street, identified on the Town Tax Maps at Map 101, Lot 085-000,
with sufficient land; further, that the Select Board shall be authorized to sell such lot upon such
terms and conditions which they deem to be in the best interest of the Town and as determined
by the Probate Court.
After reading the article the Moderator explained that he had a petition signed by five (5) people
for a paper ballot. He explained that he also had a motion to consider taking Article 7 before
Article 6. He then read Article 7. Christine Hoyt seconded the motion.
Dick Lord spoke to the motion saying that it is obvious that we wouldn’t want to sell the building
if we are going to use it. Select Board member Sara Persechino shared that the Board chose this
order because Article 6 is binding to the town and Article 7 is not.
Moderator Ellsworth asked for any further questions and then read the motion “To move Article
7 before Article 6”. Moderator Ellsworth explained the motion again and asked for a vote.
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Christine Hoyt asked if it was appropriate to ask for a ballot vote and the Moderator explained
that he did not have a petition by five (5) voters to do that. The voice vote was too close to call,
so a count of hands was requested by the Moderator.
Yes 177 No 103 Motion passed.

Article 7: Petition Article on Location of Town Clerk/Tax Collector’s Office
To see if the Town will vote to support restoring the physical location of the Hopkinton Town
Clerk and Tax Collector’s office to its previous location in the Bates Building at 846 Main Street
in Contoocook Village.
By Petition
(The Select Board DOES NOT recommend this article (5-0)).
MOTION MADE BY: Christine Hoyt
SECONDED BY:
Janet Krzyzaniak
Vote: No 172 Yes 156 Article failed.
. Jane Schoch said she called the Attorney General’s Office to see about finding the legal answer
as to whether the Town Clerk/Tax Collector determines where his/her office is located. The
person she spoke to said if she could find the answer, it may be available from the Tax
Collector’s Office, because they were all notified or called that the decision had been decided. In
her opinion, the Tax Collector still has a choice of where they want their office. She continued
that in the Concord Monitor last night, the article stated that the Chair of the Select Board (Jim
O’Brien) would take town meeting decisions under advisement and that the Board has the
choice. Select Board member Persechino explained that the town’s legal counsel stated the Select
Board are the arbiters of the use of the town owned buildings. She read what town counsel had
given the Board. “RSA 41:11-a clearly states that the Select Board manages all real property
owned by the town and regulates it’s use. Implicit in this statute is that the Select Board regulate
use by determining which town property will host the town hall. As a result, the legislative body
of voters at town meeting cannot mandate that the Select Board operate the town hall or town
clerk’s office at any one place. Further, the petitioned warrant article only says supports restoring
the town clerks office.” She explained that the body can give them a suggestion, but the Town
Clerk cannot decide to operate in a building that the Select Board have control of, without their
consent. Jane Schoch stated that seemed confusing to her and asked if the Tax Collector had the
right to choose the location of their office. Ms. Persechino responded that the statute would
trump that law with regard to the use of the buildings. Cheryl Morse shared that the former
location was great for her. She continued by saying she was a former Select Board and School
Board member, and she worries about liability. She worries about the liability of having as few
as one town official in that building. She explained that it also hasn’t been secured like many
other town’s have done. It would mean securing two separate buildings. She said Hopkinton is
inconvenient for her, but twice a year she is okay with being inconvenienced. Bill Chapin Sr.
said that for the past 80 years, he has lived part of the year on Maple Street. He shared that his
mother was born in the Davis building in town in 1905 and explained she was perhaps the largest
donor to the Bates building. He explained that Jesse Gould and his mother were life long
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friends and were very pleased that he could give back to the town by donating money that he had
made over the last 65 years to the Bates building. He said that his mother and Jesse were very
pleased with the building and he would like to see the building not be sold. Ben Cochrane read
some reasons that he and some other people came up with for keeping the Town Clerk at the
Bates building. First, it is completely set up for it, including a vault and that the vault is very
important to protect our town records. It has easy access for the elderly and is in good condition
and has safety systems for the protection of employees and the public. They think that moving
everyone together in one building puts more people in harms way, if there was an attack. They
also believe that the proximity to the banks cannot be ignored and there is plenty of parking at
the Bates building. He continued by explaining that it splits the traffic between the buildings to
help with congestion. He explained that it is nice to be able to see how busy the Bates Builiding
is without having to go inside. He worries that expanding the loop for parking at the Hopkinton
Town Hall would have a negative effect on the residential driveway that is shared. The green
bags that are required for garbage are sold at the Town Clerk’s office, which is convenient for
Contoocook residents and selling the property would require subdividing the land. He pointed
out that probate court is involved and more renovations will be needed to the Town Hall. He is
worried that the renovations will detract from the beauty of the building. He asked how much
sense does it make to go to the trouble and expense when there is already an office. He thinks
the Bates building will have less maintenance issues than the Town Hll and the monetary benefit
from the sale does not warrant the legal and physical efforts. He continued that the monies being
split between the library and Town Hall to accommodate the Town Clerk’s office, would not
result in a reduction in the current very high tax rate. He believes the promise of “one stop
shopping” isn’t a very compelling reason to get rid of a perfectly good building that was donated
for the benefit of the town. Mr. Cochrane continued by asking what would happen if the town
hall burned and was a total loss? He said that at least the town would have a building to conduct
business in. Mr. Cochrane said it is time to look at this with common sense. He said we were
told this was a temporary move due to personnel issues, so the personnel issue needs to be fixed
and not the property. He feels that there are unanswered questions, as to why legal counsel told
the Select Board to move the town clerk to town hall and questions about the authority to do so.
This doesn’t allow the citizens to make an informed decision. He continued that keeping the
Town Clerk at the Bates building would honor the word of the Select Board when they said it
would return in March. He stated that it is hard to believe that none of the board members voted
against this when they promised the Town Clerk would return to the Bates building in March. He
asked that they heed the yankee wisdom “Don’t put all your eggs in the same basket and if it
ain’t broke don’t fix it” and asked that the meeting vote “no” on Article 6.
The Moderator reminded everyone that we are voting on Article 7. Board member Persechino
responded that no one on the Select Board promised to move the Town Clerk back. She
explained that the Board did decide after an investigation, to temporarily move the Town
Clerk/Tax Collector’s Office and that after seeing how the office worked, during the budget
process, the Board decided to recommend keeping the office at the Town Hall. She shared the
Boards opposition to Article 7. She also pointed out that when the recommendation was made,
the current Town Clerk/Tax Collector did not oppose it and that all three candidates said they
could make it work in either location. Referencing a handout, she said there were several factors
used to make this decision. She explained that the first one was operational efficiencies with the
necessary collaboration between employees in the Tax/Clerk, Finance and Assessing Depts. She
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said the Board has estimated a cost savings for 2019 at $33,751, and they expect additional
savings in future years, by eliminating duplicate equipment, as well as heating and maintenance
costs. She also pointed out the convenience of all the town business in one location. She
explained that an extended survey showed that 2-3 people per day were showing up at the Town
Hall that needed to go to the Bates building. Some were just at the wrong building, but some
needed services from the different departments. The Board also worried about the safety and
security of the employees and that there were times when there was only one employee at the
Bates building. She pointed out that there are always other staff members at the Town Hall and
that if the Town Clerk’s Office moves back, they won’t be able to sell the Bates building. She
finished up by saying that the number one concern the Board hears from citizens, is to reduce the
budget and the tax burden, which they are finding increasingly harder to do and they believe this
is one of those things they can do and that it is better for town services. Steve Adams spoke
saying that we have already discussed the $31,000 for the Deputy Town Clerk position and that
everyone feels that could be handled by a volunteer in either location. He stated the savings
according to the handout is $2,460 so the savings are not very large. Ms. Persechino said that if
the office was moved back to the Bates building the $31,000 would need to be added back into
the budget to make sure no one ended up working alone and the Board feels it isn’t as necessary
at the Town Hall because of the other staff members present. Mr. Adams followed up by asking
about the fact that the Board feels a volunteer is adequate and the assistant is already there, so
why does the location make a difference? Ms. Persechino responded that it would work in the
current location, because other staff members are there. She used the example of the Town
Clerk/Tax Collector going on vacation leaving the Assistant alone in the Bates building, which
might lead the Board to the conclusion that the town would need a part time deputy position
instead of a volunteer who would be available to sign things. Steve Adams pointed out that if the
volunteer isn’t qualified, it doesn’t matter how many other people are in the building. Sara
Persechino responded that it makes a difference for safety and liability purposes.
Moderator Ellsworth asked the staff who were going to help with the written ballot to please
come forward while the discussion continued to pick up the ballots and prepare for the vote.
Paul Hebert explained that he moved to town recently and isn’t nostalgic about the Bates
building, but he had done some rough calculations including the $33,000 in savings, selling the
building and the tax revenue once it is sold. He figures over 15 years, it would save about
$750,000 and wondered if the nostalgia was worth that much. He said that it isn’t a Frank Lloyd
Wright building, so he can’t figure out why there would be much opposition to the efficiency of
having the office at the Town Hall. Eric Leadbeater felt that after Bill Chapin mentioned his
Godmother, he was compelled to say something. He said it isn’t nostalgic. He shared that this
town spends alot of money, and is running out of space and the town has a building, it might
need it soon. He wouldn’t want to get rid of a good building that would cost more to replace than
the savings that were just mentioned, when we don’t know what we would need to accommodate
in the future. He pointed out that there is no rush to sell the building. Beth Taylor added she
believes it was a mistake to move the Town Clerk/Tax Collector and money was wasted on
renovations at the Town Hall. She continued that the office worked really well at the Bates
building and she referenced Eric’s comment that there could be other uses for that building. She
believes that the Town Clerk/Tax Collector should be moved back, because it worked.
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Chuck Dibble stated he is curious about some of the statements made by Select Board member
Persechino. He mentioned an article in the Concord Monitor, which mentioned the candidates
forum and Chuck Gangel; the seven year incumbent, who is facing two challengers, told the
audience that the decision was made by the Select Board, as a cost cutting measure. The Select
Board responded that wasn’t true and Ms. Persechino commented to the Concord Monitor
“Chuck’s response was untrue.” He continued that the Select Board has stated repeatedly that
the Town Clerk/Tax Collector’s move to the Town Hall was not a cost saving measure, but the
results of an investigation after receiving citizens complaints. He then asked if the Boards’
position had changed? Ms. Persechino responded that it had not. She expounded that the
decision made in the fall, was made on a temporary basis, after complaints were filed and an
investigation was conducted and she continued that it was unfortunate, but they could not share
more of the details for reputation reasons. She said she realizes that it has led to a lot ofconfusion
and consternation in town, but it was done on a temporary basis in the fall. She explained that
since then, the Board decided to propose in the budget to keep the office at the Town Hall,
because the Board thinks it is working well and it will save the town money. She continued that
the two decisions were separate decisions.
Chuck Dibble repeated that the Board had said on multiple occasions that it was not a cost
cutting measure. Ms. Persechino explained that it was not the decision made in the fall, but the
separate decision about keeping it there now, is about cost savings and other concerns like
liability. Emilia Fuednerexplained that she had a couple of comments and questions. Her first
question was whether there is a way to allocate money for security cameras, and a security
system in the Bates building, to help when there is only one employee there. She wondered if
she could make an amendment since there was a $31,000 budget cut. She wondered how she
would do that and the Moderator responded that the Board could answer the question of security.
Ms. Persechino shared that she would not be on the Board after today, but that if the Town
Clerk/Tax Collector’s Office moved back to the Bates building, the Board would look into that.
Ms. Feudner added, as a new homeowner and a life long resident, she likes the Bates building.
Its historical and convenient for everything she is supposed to do. She believes that it is
important to keep at least one governmental building in Contoocook and it is very important to
her.
Stephen Eckberg had a question about the non-binding nature of Article 7 and asked them to
clarify whether it is because of the nature of the article or the language in the article. Board
member Persechino responded that it was neither, it was because of the statutes. Mr. Eckberg
asked if it was because it was a petition article. Ms. Persechino replied it wasn’t, it was because
the laws don’t give the legislative body the power to decide where the office is located.
Lorenca Rosal wanted to share, as someone who wrote NH history books, that the Town of
Hopkinton is a historic district and she is having trouble understanding how the town will add
parking and everything else and preserve the history of the town. She pointed out that no one
else has mentioned the school district. She mentioned that she walks kids to school everyday
and she worries about the traffic. She thinks it is an appalling idea to increase traffic on Main
Street and wants to see the office moved back to the Bates building. David Feller began by
thanking the Select Board and the Budget Committee for looking at our taxes and trying to spend
the money wisely. He said he came to the meeting wondering how anyone could oppose the
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efficiency of having everything in one building, but after hearing everyone’s comments, he has
changed his mind a little. He said what he has heard in favor of the Bates building is: parking,
post office and safety. Continuing, he said that in the thirty four years he has been paying taxes,
when he has gone to the Bates building, the most cars he has ever seen is three maybe four.
When he has attended numerous meetings at the Town Hall, he said he has had to walk up to
thirty-five yards. He wasn’t sure what the question of access to the post office is, since he gets
his mail delivered to his house and he didn’t understand why the Tax Collector couldn’t do the
same thing. He said that the safety of someone working alone is a big concern of his. He has
worked in the manufacturing sector for a long time and it is illegal there. He sees the legal issues
of being sued by a Town Clerk/Tax Collector versus the surviving family of an employee who
dies while they are working alone is miniscule and he hates to tie the Select Board’s hands, as to
what they should do and after all the comments he has heard, he recommends voting down this
article, but delay the sale of the building for a year and see how it goes, and next year see if
anything new comes up. Sue Strickford, former Town Clerk/Tax Collector, stated that she had
worked in various places and asked how the Board came to decide where to put the Town
Clerk/Tax Collector. She remembered several collectors that worked out of their homes and she
worked out of Dodge Insurance, Johnson and Porter, and the Grange Hall. When she started, she
worked out of her own home, then the Grange and then the Bates building, when it became
available. She explained that it was completely redone including safety, the counter is leadlined
in case someone tried to shoot at you, the building has a big safe and a vault to store records,
including books going back to the 1800’s that are hand written. She was told they would go to
the Town Hall and she thinks if they were put on the top floor, that they will end up on the
bottom floor, due to their weight. She expounded that there are panic buttons and she knows this
because she set one off by mistake and the police were there in two minutes. She asked if the
Bates building is safer than the Town Hall, where if you lean on the front door you can walk in
and it could burn down any minute when the Bates building is made of brick. She can’t
understand why suddenly there was a mandate to put town offices in specific places.
Ron Noyes thanked the Board for putting this idea forward, because he sees it as a real savings
and not just reducing an increase and he thinks we need a lot more of it. He has spoken to people
who have told him that if the taxes keep going up, they won’t be able to stay in town and some
have been in town for longer than his five years. He said he lives across the street from the Bates
building and it is nothing like Gillette Stadium, with very few cars throughout the day and he
believes the traffic is manageable. Judy Dibble stated that David Feller had a very interesting
point postponing this sale. She pointed out that she thinks the Board has done their job and
worked hard on this. She doesn’t think all the costs have been presented and that several things
have been mentioned in general terms. With half the money going to the library, which she
thinks is good and half going to the town, she wonders about the major renovations to the Town
Hall, since the public doesn’t know what that concept is. She explained that they own a business
building in Contoocook Village and pay property taxes of about $7,000 per year, so she believes
that selling the Bates building will only add about $7,000 per year to the tax base, against a total
budget of $7,000,000; she isn’t sure that it makes much of a difference. She would like more
information before a decision is made. Cheryl Morse said that she would like to call the
question.
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Moderator Bruce Ellsworth reminded everyone that this is a ballot vote and he read the Article in
question and clarified a yes and a no vote.
The Moderator asked if anyone else needed to vote and asked everyone who had voted, to take
their seats and the meeting resumed.

Article 6: Authorization to Sell the Bates Building
To see if the Town will vote to authorize the Select Board to sell the Bates Building (Former
Bates Library) at 846 Main Street, identified on the Town Tax Maps at Map 101, Lot 085-000,
with sufficient land; further, that the Select Board shall be authorized to sell such lot upon such
terms and conditions which they deem to be in the best interest of the Town and as determined
by the Probate Court.
(Majority vote required).
(The Select Board recommends this article (5-0)).
MOTION MADE BY: Sara Persechino
SECONDED BY:
Sabrina Dunlap
The Moderator read Article 6 and then rhetorically asked if the question of Article 6 hinged
solely on the vote for Article 7. He stated that it does not, since Article 7, which is being
counted, is whether Town Meeting supports restoring the physical location of the Town
Clerk/Tax Collector’s Office back to the Bates building. He would like to begin the discussion
in the interest of saving time and said he will read the results of the vote as soon as he has
them. He explained at that point, we can decide if the vote is determinate of Article 6.
Board member Sara Persechino spoke to the article. She recognized the fact that there has
already been a discussion about how the decision was made to move the office and what the
decision is now. She re-iterated that this is a separate decision that the Select Board
recommended keeping the Town Clerk/Tax Collector at the Town Hall and sell the Bates
building. She explained that it was a quick decision at first, but this has not been a quick
decision and the Board has appreciated the input from everyone. She feels that the question of
the part time position has been belabored enough. She wanted everyone to know that the
Select Board has plans to address the parking and handicap accessibility at the Town Hall.
This plan was started before the Town Clerk’s Office was moved and it will still be considered.
She shared that there is $111,000 in reserve funds for Town Hall improvements. She also
explained that money from the sale of the Bates building could be used at the Board’s
discretion, and with the authority of probate court. The current proposal is that 50% goes to the
library, since the building was originally a library and the other 50%, would go towards Town
Hall improvements. She said the parking has been working. She recognized that some people
have had to walk further. She explained that the neighbors have also been accommodating.
The other question she said she wanted to touch on, was whether the Board could sell the Bates
building. She explained that the land and funds were originally donated to the Town to be used
for the Library and in 1999, the Town received permission to use the building for other
purposes. She continued that the Board is working to make sure that the wishes of the donor
are followed and the town can move forward. The Board has been in contact with the
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charitable trust division of the NH Attorney General’s Office and they have agreed to support
the selling of the building, with half the proceeds going to the Library and the other half to be
used for renovations at the Town Hall. She expounded that probate court approval would be
needed after a vote in the affirmative. She explained that the lot that the Bates building is on
includes the bandstand and a municipal parking lot; so a subdivision would be required. She
continued by saying this will not happen overnight and if the Board is given permission to sell
the building; there will be many steps involved and that will take time. She wanted to address
the concerns about the town archives, which are currently in the vault in the basement of the
Bates building. She said that it may not be the best way to store records, because of moisture
and there is space at the Town Hall with some renovations, which is something the Board is
discussing. Ms. Persechino explained that the Board is putting together a town records archive
committee, which will have representation from the Clerk’s Office and other departments, as
well as people with expertise in record storage, to create a plan to store these records for the
future. She explained that the Supervisors of the Checklist still meet in the Bates building and
the Board has been talking with them about how to create a space for them at the Town Hall
and they have assured them that they will have space with some very simple changes, which
will allow them to be able to do that. She said that the offices have been working fine since the
move of the Town Clerk/Tax Collector’s Office to the Town Hall. She continued that some
minor renovations are planned, like removing some walls in the Planning Department to create
a small meeting room and a space for private meetings when needed for the Town Clerk/Tax
Collector and that the Supervisors of the Checklist could also use this space. She explained that
if additional space was needed in the future, the upstairs could be renovated into a large
meeting room. She recognized that at the meeting today, people have said it was nice that the
town had so many buildings, but the Board has found that maintenance has not been done to all
the buildings to keep them up, like the Kimball Cabins and the Horseshoe Tavern. She
believes that if we are moving more of the offices into the Town Hall, the Board will have
more ability to properly maintain the Town Hall. She shared that she has not been upstairs in
the Town Hall, but she has heard there used to be basketball games and plays held, and in the
future, she thinks it would be good to renovate it. Ms. Persechino reiterated the steps involved
in selling the building: the town would have to approve the sale; it would have to go through
probate court; make sure that the Supervisor’s of the Checklist and the archives are ready for
the move; and then the Board would have to sell the building, find a realtor and then a buyer,
so it won’t be a quick process. She restated that the property would have to be subdivided to
protect the gazebo and the depot property. She stated that the Board always hears that
taxpayers need relief and this would produce a savings and get the building back on the tax
rolls.
Moderator Ellsworth announced the results of Article 7. First he re-read the article.
He explained that the count had been done twice. Yes 163 No 162. (Official vote on page 18)
Moderator Ellsworth hesistantly shared that the Fire Explorers were selling pizza for $1.00 per
slice and asked that not everyone leave at once.
He re-read the beginning of Article 6.
Carol Hooper wanted to affirm that since Article 7 was non-binding, we still need to discuss
Article 6 and the Moderator responded yes. She shared that she felt that there were too many
unknownsShe would rather wait a year. Her first issue was if the building got sold, it would be
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sold without restrictions and it could be demolished and anything could be built there within
zoning limits. Her next issue was the fact that somebody donated the building and the land and
why would people donate in the future and also, it feels like a moral issue to her. Her last point
was that it is nice to have mixed uses in a village, because it brings people in and it is important
to keep that. Board member Sara Persechino gave a response that the probate court is the final
arbiters of the sale and in 1999, they gave permission to change the use from a Library to the
Town Clerk’s Office. She thinks that the donors would be very happy with the library that the
town has today. Lorenca Rosal mentioned that it was brought up before about why the town is
moving forward with the sale when there hasn’t been alot of detail that would be helpful and
she wondered if there was a slide that showed the cost of the parking and the record storage.
She wanted to know what the plan was for moving the records and what is the line item cost.
She wanted to know what the line item cost was for the simple modifications. As someone
who just repaired her roof, she can’t understand how $111,000 that has been put aside, would
cover all of this, even if the town decided to go ahead. She asked why the town should vote for
this without a line item analysis? Ms. Persechino responded that they do have a cost for the
parking project, which has been in the planning since before the move and that total is
$169,000. She explained that they don’t have the other totals, because they are waiting for
approval, before they even go through that process. Ms. Rosal responded that the article does
not read that way. She said we don’t have the details. Chairman O’Brien explained that the
warrant was written this way because they need express permission to sell the building and
they wouldn’t need a warrant to explore selling the building. He continued that they could
“unpack” the budget, but they do have a plan for the parking and the sale of the building will
help them to accomplish that. He said that they do have some quotes pertaining to the other
renovations in the building, but he didn’t have them with him. He thinks that record storage
could be accomplished within the budget and an increase would not be needed. Ms. Rosal
asked if they were just supposed to trust them after the Board was saying different numbers.
Chair O’Brien explained that the $111,000 is in the capital reserve fund for the parking, but the
total cost of the parking is $175,000. Ms. Rosal stated that she would make the argument that
we shouldn’t vote to sell until we have all the details. Jane Schoch said there have been
wonderful speakers for and against and she would like to thank the Select Board because they
are frugal with their budget and work very hard at keeping costs down. She considered the
moral issue has already been mentioned and she feels the Bates building was a great gift to the
town and it should be honored. She feels that we have broken the trust once and it was for
good reason but doing it to sell it? She thinks its horrific to dishonor the intent of the gift and
she doesn’t think we should do that. She said her parents always said a dollar wise and a penny
foolish and she doesn’t believe there are much savings for the town to sell it. She said the
Selectmen had said the original move was for personnel reasons, but the office would return in
March. She asked the Select Board to think about that some more.
Moderator Ellsworth interjected that he had to revisit Article 7 and he re-read the article
and he explained that the ballots have been recounted five (5) times and the final count is:
156 Yes 172 No Article 7 Failed.
Select Board member Ken Traum made a motion to restrict reconsideration of Article 7 and
seconded by Chairman Jim O’Brien.
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Point of Order was yelled from the audience and the point was made that the motion was on
Article 6. Moderator Ellsworth said that he was just announcing the vote for Article 7 and that
he had earlier explained that he had begun the discussion of Article 6 while the votes were
being counted. He expounded that the recount of Article 7 took place and an error was found
and they recounted it five times and came up with a new vote total. He continued that the fact
he announced an incorrect number doesn’t mean that it was correct. Someone from the
audience said that he had announced the result of the vote and that it had been counted twice.
Moderator Ellsworth concurred.
A discussion ensued, about why the numbers were wrong initially. Several people in the crowd
yelled re-vote. Moderator Ellsworth said that there was the opportunity to correct this by
having a recount so he asked for a vote to recount. No conclusion was made about the recount
vote. Moderator Ellsworth stopped to explain that he wanted everyone to feel comfortable with
the outcome at the end of the day. He said that he heard the vote to recount as no and that
would mean that the numbers he just read would stand.
Moderator Ellsworth had a brief chat with the town’s legal counsel. He then spoke to the
audience explaining that the meeting had voted and the final vote stands. He then explained in
detail what the vote would mean if the meeting voted to not allow reconsideration of the article.
He further explained that a stack of no votes were found in the stack of yes votes. He asked if
there was a motion to restrict reconsideration. The motion was made and seconded, from the
crowd with no names.
Ballot Counter Tammy Clay came to the microphone and explained what had happened during
the counting of the ballots.
Moderator Ellsworth then called for a vote on the motion to restrict reconsideration. The voice
vote was inconclusive, so he called for a count of hands.
Yes 173 No 123
The motion to restrict reconsideration on Article 7 passed.
The final vote on Article 7: Yes 156
No 172 Motion failed.
Moderator Ellsworth reopened the discussion on Article 6.
Digit Taylor stated that the Select Board can see that the town is very closely split on the
question of the Bates building. She complimented the Select Board and the Moderator on their
calmness in the face of a chaotic discussion. She feels that the decision to sell the Bates
building is too hasty and there are too many unanswered questions. She shared that sometimes
moral and legal are not the same thing in regards to the gift to the town of the Bates building
and she thinks the town should think alot more carefully about the building. She continued,
saying that if the meeting moves forward with the sale of the building she would like to
propose an amendment to prevent the building from being torn down or dramatically changed
on the outside. To require the Select Board to place a deed restriction on the Bates Building to
retain it current exterior appearance and prevent any future owners from tearing it down.
Seconded by Jane Schoch.
Digit Taylor said she supported this amendment and would like to offer an amendment if this
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one fails. Her amendment would be to “To explore the sale of the Bates building and strike the
word to sell the Bates building”. Moderator Ellsworth explained that there will be an
opportunity for the amendment, after this one. Moderator Ellsworth explained that Article 6 is
amended. “To authorize the Select Board to sell the Bates building and its land, but to
require the Select Board to place a deed restriction if sold to retain it’s current exterior
appearance and prevent any future owners from tearing it down”.
Chairman O’Brien stated that he isn’t opposed or supporting the amendment, but wanted to
think it through. He is worried about the language. He explained that he understood the intent
is to be restrictive so that the building retains its character. He was wondering what happens if
something happens to the Bates building and it becomes unusable, could the owner not remove
it? Would signage on the outside of the building be considered a change to the exterior? He
said this would be a question for Ms. Taylor, since he wasn’t familiar with façade easements.
He questioned what it would mean for a future business without the town having to defend that
easement in court. He asked Digit Taylor for clarification. Moderator Ellsworth explained that
she could give more of an explanation, but the amendment would not change. She began by
asking if Chair O’Brien was familiar with conservation easements. She said that preservation
easements, like conservation easements, have alot of flexibility in their creation. She continued
that with the easement it could for example say, if the building was destroyed by a tornado that
would not be the fault of the owner. She would like to trust the Select Board to come up with a
reasonable approach to the possibilies. She thinks the issues raised by Chairman O’Brien are
appropriate and good for the people at the meeting who are not familiar with preservation
easements. They are very flexible and can be created in a way to follow the intent and
appropriate flexibility. Chair O’Brien thanked her and mentioned that the Board looks for
expertise in drafting things. Arnold Coda supported the points of the Chairman and thinks that
the town could try to “lock up a deed” to the ninth word and the tenth word would ruin
everything. He had an example that he said wouldn’t be covered like putting a second floor on.
He doesn’t favor this amendment because he doesn’t think a deed could be written in a way
that would do everything the group wants it to do.
Moderator Ellsworth re-read the amendment.
Celeste Hemingson spoke up and wanted to speak to the amendment. She thinks the
amendment to preserve the appearance of the building only solves one of many problems that
are dividing the Town Meeting. She doesn’t think it should be approved because it will
complicate things. She continued that the article to sell the building is nothing more than an
authorization and is not a mandate to sell it. Her opinion was that if the building was sold with
deed restrictions, the town would not receive as much money for it and it would remove the
advantage of selling it. She shared that she doesn’t have a strong opinion on selling the
building or not, but if Town Meeting decides to sell the building, it should be as sellable as
possible.
Seeing no further discussion, Moderator Ellsworth called for a vote on the amendment.
The amendment was voted on and failed.
Cheryl Morse commented that this was a very informed legislative body and they are hungry
for answers. She proposed an amendment that strikes the words to sell and include the
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words to explore the sale of the Bates building. Seconded by Celeste Hemingson.
She expounded that it may not be necessary to give the Board the authority to explore it, but
her concern is probate court. She said that just because probate court allows the change of use,
it does not mean they will approve the sale. She would like the Board to have the authority to
get the answers to the questions that were brought up today answered for the next meeting.
She said her husband always says they don’t make more land and certainly not in that location.
It is a big sacrifice if we give it up. She recognized that it unintentionally happened quickly and
brought forward some issues from security and safety. She doesn’t believe we have enough
information to move forward with the sale. Ken Traum clarified that a sub committee of the
Board met with the Attorney General’s Office to discuss how the proceeds would be
distributed. 50% to the Library Trustees and 50% to the Town for Town Hall renovations and
if anything was left, it would go to the Library. He said the next step would be going to probate
court and the Attorney General’s Office would go with the Board and the Board has been
assured that as long as both sides agree to the terms, probate court shouldn’t be an issue. Tom
Congoran shared that he was on the Select Board about ten years ago and several of the Board
members were interested in selling the Bates building back then. He said the market wasn’t as
good then and the Board never moved forward. He stated he is in favor of selling the building
because he thinks more business would be better for the Village and consolidating the town
offices in one building would also be better. He supported the amendment because he thinks
there is alot of unanswered questions. He said that there was a blythe comment that someone
could go to the (town hall) upstairs and fix it. He said they had looked at that ten years ago and
it was a million dollars to get started. There is an elevator requirement, reinforcement issues,
and wiring problems. He said it would be like gutting a house and starting over. He thinks that
it really hasn’t been thought through regarding the options. He is asking that the Board explore
all the options and then tell us what it would cost and then decide. Board member Sara
Persechino wanted to correct herself that if she seemed blythe about the building renovation,
she acknowledged that it would be a significant renovation and the Board has estimates that are
expensive. She also clarified that changing the article to explore the sale doesn’t give the Board
any more authority and it would not give them express authority to go to probate court to see if
they could sell it. She said that if they wanted the Board to explore more options, the meeting
could just vote down the article as it was written. She expounded that the townspeople would
have to vote down the amendment if they want the Board to have authority to sell the building.
Board member Steven Whitley clarified that the Board doesn’t have a plan to utilize the
upstairs of the Town Hall.
Moderator Ellsworth wanted a clearer explanation if the words of the amendment were
appropriate and what effect it would have on the Board’s ability to act. Chairman O’Brien said
that this wording would not prompt the Board to go to probate court. He said if they had
permission to sell the building, they would go to probate court to explore how it could be done
and whether the plan they have with the Attorney General’s Office could move forward. He
said if the decision of the town is unclear about selling the building, the Board will not move
forward. He added that he understands that the Board doesn’t want to “explore it” but pointed
out that the Board has already gone to the probate court. He wanted to know who is arbiter of
this and who the Board has spoken to. Chairman O’Brien said that they have been to the
Charitable Trust Division, who oversees these things, to see if they moved forward would the
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Attorney General’s Office think it was an appropriate remedy for the sale proceeds. He said
they make sure that the donor’s intent is followed. He continued that they have gotten an
agreement that the proposal makes sense, the next step would be to go to the probate court,
who makes the final decision. Jane Schoch explained that she is still confused. She said that
we have broken this trust once and this will be doing it again and she doesn’t feel that the intent
of the original donor is being met. She continued that the profit from the sale whether we like it
or not, the original decision by the donors the money should go to the Library and not the
Town Hall. David Jensen commented that it seems to him that the Board could approach the
court and ask what they would think. He said he had approached Dick Hampe, a retired
probate judge and he said that was perfectly appropriate. George Langwasser congratulated the
Board for their hard work. He said it seems like there are many unanswered questions. What
about the archives? If the town says to the Board, take a deep breath and take your time and
then come back to Town Meeting, it would best serve the community. He pointed out that the
town is split. He suggested it wouldn’t cost very much to keep the building for one more year.
He added that it wouldn’t bankrupt the town. He pointed out that once the decision to sell is
made, it is gone and it will never come back.
Select Board member Sabrina Dunlap wanted it to be clear that with the current language, a
sale would not be allowed and the Board would have to come back to Town Meeting next year.
She explained that the Board would take their time and then the Board might have to “sit on
their hands” for six months to get the authority to sell. She wanted it to be clear that it gives
the Board the authority to sell and they wouldn’t do it immediately and they would be very
thoughtful in the process. Clark Kidder asked what was the hurry. He said it took three years to
decide on the fire station and now they have a good building. He added what were they going
to do about the legacy of the people that have gone before us. He continued that everytime you
go sit down in a town building, you are sitting with hundreds of people that have made
decisions.
Moderator Ellsworth called for a vote on the amendment. A voice vote was inconclusive, so a
count of hands was requested by the Moderator.
Yes 155 No 111 The amendment passed.
Jane Schoch made a motion to add at the end of the Article: “That any profit realized at the
sale of the Library be given to the Library in honor of the original donors”. Seconded by
Dick Schoch.
The Moderator asked for a written copy of her amendment and read the amendment to the
meeting. “And profit derived from the sale of the Bates building be given to the Library in
honor of the gift from the original donors”.
Chairman O’Brien spoke to the motion, saying that he appreciated the sentiment behind the
amendment and it was something the Board thought alot about. If the article has been adjusted
to have the Board explore how they want to move or want to present to the town, he suggested
that the Board shouldn’t have further restrictions on the exploration. He said it would bind the
conversations with the Attorney General’s Office and with the probate court in the future. He
suggested not supporting the amendment, to leave the options open, rather than limiting them.
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Tom Congoran cautioned Town Meeting on supporting this amendment, because the word
profit gets defined by who you are and which side you are on. He said that one word will cause
lots of headaches if it gets adjudicated. He spoke against the amendment.
Seeing no further discussion, the Moderator re-read the amendment.
The amendment failed on a voice vote.
Discussion on Article 6 continued.
Paul Hebert said he knows he is in the right place because “we have lost about 60 votes since
the last time we did this.” He isn’t sure where this stands now, since it is now at an exploration
phase.
Chair O’Brien said if this article moves forward as amended, then the Board would not have
the authority in his view, to go probate court and sell the building. He continued that if the
Board decides it is still the right move, (to sell the building) they would come back to Town
Meeting next year. He said that they may not have alot of questions answered, since they
wouldn’t have gone to probate court, so the presentation would be similar. Paul Hebert spoke
again saying in the interest of combining and simplifying with the town and the Bates building
being one piece of it. He hopes that we will be talking about this again. He expressed his trust
in the Board and thanked them for their due diligence in looking out for the best long interests
of the town. He is a little bit against preserving a building for the sake of preserving a building.
Ms. Rosal wanted to get further clarification from the Chairman regarding the information
from the former judge, that you could approach probate court. She suggested that the Board
could still come back next year with a line item financial analysis of all the things being
considered, all the things that are “squishy” in the Q & A handout. She asked the Board if they
could come back next year with alot more facts than they had this year. Mr. O’Brien responded
that they could come back with additional spreadsheets with the numbers that they would go
over. He explained his point was that without going to probate court a year from now they still
won’t know if the court will allow the sale. He recognized that the Board could have a
conversation with a probate judge, but he said it would just be guidance and not an actual
ruling. He said the Board plans a year from now to have additional line items and it will show
that the costs for what they have looked at is fairly negligible for the archives. He thinks the
proposal would be very similar to what they proposed this year. Ms. Rosal shared that she was
just trying to figure out how she would vote. She said if she voted yes to explore than she
would expect the Board to return with a financial analysis for parking, for record storage, for
the security system, etc. She said she wanted to see the options for selling and not selling the
Bates building. She would want to know if they had spoken with the historical preservation
group in Hopkinton. She would want to know if the Board had spoken with the neigbors on
Main Street who might think their property values will go down if a parking lot gets built. She
would expect explanations about all the issues raised today. Judy Dibble suggested that the
Board speak to Dick Hampe, because he is a retired Judge and would have some insight. Rick
McMillan wanted to comment with the understanding that this is a town of multiple villages
and that he lives in a 229 year old house and that he is all about historic properties; that he
finds it interesting that there is a group of people all for the Bates Building and he understands
why. For him having grown up in Hopkinton Village; for him the Town Hall was hacked up
when the police department was in there and that building is very close to his heart and it’s the
type of building the town also wants to draw people into the historic Hopkinton Village. He
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asked that everyone keep that in their heart.
Moderator Ellsworth responded to a callout from the crowd to move the question by saying he
will take one more question.
Arnold Coda wanted to know if the vote today will bind future boards. He asked the Moderator
for an answer. Moderator Ellsworth explained the future voters can vote as they please, so he
doesn’t think it does. Mr. Coda questioned, it doesn’t? Moderator Ellsworth explained that a
future meeting could vote differently. Mr. Coda explained that the school and the town have
said for years that a vote to do or not do something does not bind a future Board to follow that
course of action voted by the legislative body. He continued to query what would happen if
several members of the Board were to change; can the Board decide not to follow what the
Town Meeting voted for? The Moderator explained that the votes today give the Board
instructions on how they should run the town and that will stand and will be binding on all
Board members until something else comes before Town Meeting that might change the
direction they should go in. Chairman O’Brien answered that if the motion moves forward as
amended and gives the Board the authority to explore, the Board could look at that and bring
something back to Town Meeting if they choose to. If the meeting voted to sell the Bates
building the Board could move forward in exploring that and not move forward with a sale. He
continued that permission to sell is not a mandate to sell it; just the authority to move forward
with the process. He expounded that the motion as it stands, doesn’t mandate the Board to do
something.
Tom Congoran stated he hopes that Chair O’Brien didn’t mean what he just said. He said the
reality is that the meeting is asking the Board to take the word “explore” and bring back
numbers next year. He continued that it wasn’t intended to allow the Board to maybe explore
it and maybe come back with numbers next year. He said the intent is to tell the Board to come
back with numbers. Chair O’Brien thanked Mr. Congoran and said he was answering what he
thought Mr. Coda was asking about a mandate to explore. He said the Board was going to
explore, but he didn’t hear a mandate in Mr. Coda’s question for a certain action to bring back
to Town Meeting next year. He explained that they could explore it and decide there is no
reason to sell it; which would mean there would be no warrant article next year to sell it. He
expounded that in Mr. Coda’s question, that he was trying to answer what was the mandate
built into the question.
Moderator Ellsworth read the article as amended and called for a vote.
The Article Passed as amended on a voice vote.
A motion was made to restrict reconsideration. Seconded by Arnold Coda.
Motion passed unanimously on a voice vote.
Article 8: Authorization to Enter Agreement for Solar Array at Transfer Station
To see if the Town will vote to authorize the Select Board to enter into an agreement whereby
Hopkinton Solar, LLC will lease land owned by the Town at the Transfer Station, 491 East
Penacook Road. Further, the lease period shall not exceed a period of forty-one (41) years
from the date upon which the solar farm is commissioned and authorized to generate electricity
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under local and state regulations. The lease shall include various easements to facilitate
operation of the solar farm. The purpose of the lease is to enable Hopkinton Solar, LLC to
construct and operate a solar farm on land owned by the Town of Hopkinton at the Transfer
Station.
(Majority vote required).
(The Select Board recommends this article (5-0)).
MOTION BY:
Steven Whitley
SECONDED BY: Jim O’Brien
Board member Steven Whitley explained that he wanted to give a little backround on this
article. He stated this is an opportunity for the Town to earn income from leasing land at the
Transfer Station that does not have many other good uses, it is a capped landfill. He
expounded that this article would allow the town to enter into a lease to allow a solar array to
be installed over that cap. He continued that Granite Apollo is the company behind Hopkinton
Solar, LLC. He explained they approached the Town in the summer of 2018 with a proposal.
He said the Board decided to continue that discussion and not go out to bid. He expounded that
there are only a small number of companies that do this and when the Board reached out to
them, to see if they wanted to submit a counter proposal; the responses were that they weren’t
interested or were not able too. The Board members reeached out to other solar companies and
talked with other towns about their experiences with solar companies and we didn’t get
positive feedback about some of the companies. He shared that Granite Apollo has facilities
throughout the state. He further stated the Board feels comfortable with the decision to work
with Granite Apollo and they have confidence Granite Apollo can safely build, operate and
maintain this array. He said a subcommittee was formed to talk to Granite Apollo and to
negotiate. He explained that the subcommittee was himself, Ken Traum, Neal Cass, and the
Town of Webster Select Board Chair Mike Borack, along with involving Town Counsel. He
clarified that he is not Town Counsel for the Town. He feels there has been a good amount of
due diligence done, the negotiations are still in process and the terms have not been finalized.
He expounded that the proposal is for a 17 megawatt solar array. Mr. Whitley explained that
“Google” told him one megawatt could power between 100 and 800 homes, so this would
generate power for about 6,800 homes. He explained that the solar array would cover
approximately 100 acres. He pointed out to the map that was projected onto a screen for the
audience to see. He said the annual projected leasing income would be about $100,000/year
and will increase. This would be split 75% Hopkinton and 25% with the Town of Webster,
because they are joint owners and the agreement defines these terms. He said this split would
be consistent with the Transfer Station Use Agreement. He shared that the Board expected
Granite Apollo would enter into a PILOT (Payment in Lieu of Taxes) Agreement with the
town, to cover property taxes, whtich would be an additional $100,000. One hundred percent
of this income will go to Hopkinton. There is a three-year option clause that will enable Granite
Apollo to do a feasibility study, at which time, if they decided to move forward they would
enter the lease phase with a maximum of 41 years. The lease and payments would begin when
the lease phase begins. Granite Apollo intends to sell power from the solar array into the
market. There is a possibility that Town residents will be able to purchase power at a
discounted rate. The Board has included language in the proposal, that would insure that if
there would be interference with the landfill cap or the operations of the Transfer Station. The
Planning Board would make sure the project would be compliant with Town regulations. The
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Town of Webster is considering a similar warrant article, because both towns must approve the
project, in order for it to move forward. Mr. Whitley explained that the Board had to bring this
to Town Meeting because the lease was for more than one year. There is very little risk and
potentially alot to gain. He mentioned that this is a project that would promote clean energy.
Arnold Coda wanted to verify that Webster is indeed a co-owner of the Transfer Station.
Board member Mr. Whitley answered yes, they are. Dick Schoch wanted to know what the
out of pocket expenses were going to be. Mr. Whitley explained the cost of any legal review
and possibly for the engineering review. Chairman O’Brien interjected that there may be some
enforcement costs, and monitoring, to be sure it lives up to the agreement it has with the town.
Mr. Schoch wanted clarification that the town would not own the facility. Mr. Whitley
explained that the town will be leasing the land to Granite Apollo. Mr. Schoch followed up by
asking if it would cost the town anything, if something broke. Mr. Whitley responded that
Granite Apollo will be entirely responsible for all operations and maintenance of the facility.
Ron Klemarczyk stated that he strongly supports this, as we try to move to alternative energy.
He stated that many landfills generate methane that can be used to generate electricity and he
wanted to know if this is being considered. Mr. Whitley responded no, that has not been
explored, but it is something that could be looked at. Craig Dunning wanted to verify that
Granite Apollo was leasing the land for about $100,000 a year. Mr. Whitley answered yes. Mr.
Dunning wanted to clarify the statement that the town might potentially get $100,000 a year in
(PILOT) Payment In Lieu of Taxes. Mr. Whitley responded yes and that it is loosely based on
what property taxes might be. Mr. Dunning wanted to be sure that there would be removal
language in the contract. Mr. Whitley explained that Granite Apollo will be entirely
responsible for decommissioning and for the removal when the project ends. Howard Helrich
wanted to know if there is a payment due during the three-year option. Mr. Whitley answered
yes and it will be lower than the yearly lease payments. If the Select Board signs the contract
and receives that payment, it would mean that Granite Apollo would have exclusive rights to
develop a solar array at that sight within that three year period. Mr. Helrich asked if the Board
knows how much that would be. Mr. Whitley responded that they do, but he can’t share the
info, since the contract isn’t signed yet. Rich Houston wanted to know if buildings will be
constructed to house the batteries, where will the power lines from this go and will the current
lines be upgraded or new ones built. Mr. Whitley responded the grid tie will be handled by ISO
New England, when the solar company lets them know about the solar array and he asked them
how it should be tied into the market. Mr. Whitley explained that Granite Apollo will be
responsible for all those costs. He referenced a red dotted line on a map on the screen, showing
the current utility corridor and he thought it would most likely connect to the existing lines. He
added that the question about sharing hasn’t come up yet. Bruce Metzger wanted to know what
provisions there are for re-negotiating the lease payments over time. Mr. Whitley explained the
current proposal includes an initial lease amount and then steps for increases, but any other renegotiations would require mutual input with Granite Apollo. Brad Myrick wondered if the
array will go on the cleared land or will more land need to be cleared. Mr. Whitley explained
that is not yet clear, but he thinks their goal would be to not have to clear any more. He
expounded that it would have to go before the Planning Board and be very specific and the
Planning Board would review all the details. Moderator Ellsworth interjected to mention that
on voting day, the Town had voted in favor of several zoning amendments, some of which
pertained to this project, and they had all passed. Ed Nystrom suggested that the plan not
proceed until the possibility of methane collection has been explored. He was worried that
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once the solar array is in place, it might be impossible to implement methane collection. Bob
Matteo wanted to know if Granite Apollo has already discussed this project with providers like
Eversource, about tying into the grid and verifying that Granite Apollo’s payments to the Town
are not tied to revenues from the project. Mr. Whitley explained that he didn’t know what
negotiations Granite Apollo has, but they will be having discussions and correct payments will
not be tied to revenues. David Salzberg stated he looked at the Secretary of State’s business
website and shared that Granite Apollo was formed thirteen months ago and their website
indicates they have no operations to date. He asked if it is wise for us to enter into a forty-oneyear lease with them without asking anybody else for a proposal. Mr. Whitley explained that
Granite Apollo took over Ranger Solar and some of the staff from Ranger Solar work at
Granite Apollo. Chris Stuart, representing Granite Apollo, addressed the audience and
explained that he is the co-founder and Vice-President of Operations of Granite Apollo and has
worked in solar development since 2014 and has extensive experience working with Ranger
Solar.
At this time, the PTA announced that they had exhausted their childcare resources and
everyone needed to pick up their children.
Rick McMillan wanted to know if the entire area is considered a Brown Field, (possible
contamination) which would allow Granite Apollo to apply for grants. Mr. Whitley answered
he didn’t know. Mr. McMillan believes that Granite Apollo will get about 30% of their
installation costs covered by Federal Grants. He also wanted to know if the negotiated tax rate
with Granite Apollo would go up at the same rate his taxes go up. Mr. Whitley responded it
would have to be part of the agreement. Mr. McMillan asked if the Board had heard of a
company called Nexant. Mr. Whitley answered no. Mr. McMillan explained that it is a huge
company that does this and has been doing it for many years. He expounded that he spoke with
his friend that works for them and asked what Granite Apollo would do with the wholesale
power and his friend commented that the sale of the power isn’t as big as the grant money. He
recommended that before you agree to a contract, to set aside a given amount of electricity that
the Town would have access to at a wholesale rate and not just settle for the lease payments.
He continued saying that he has been in solar for thirty years and it has changed alot and a
forty-one year lease is a very long time period and he can’t even envision what solar will look
like in 40+ years. He also spoke with a friend who has three hydro plants, one being in
Contoocook and both his friends suggested that he bring this information to the Board. Mr.
McMillan thinks it is important that we plan for the future. He suggested to negotiate a power
purchase before you sign off on any agreement. Jamie Schoch asked what would happen if this
project is abandoned within the 41 years; would the Town be stuck with it. Mr. Whitley
explained the contract would address this. Chris Stuart from Granite Apollo spoke up sharing
that they do have a decommissioning bond and if he disappeared tomorrow, it would be
covered. He explained that the bond is put in place at the time of the signing of the contract.
Moderator Ellsworth read the article.
Article 8 Passed on a voice vote.
Article 9: Authorization to Sell Lots at Intersection of Routes 202/9 and Maple Street
To see if the Town will vote to authorize the Select Board to sell all or a portion of the lots
owned by, or soon to be owned by the Town, located at the intersection of Routes 202/9 and
Maple Street, identified on the Town Tax Maps at Map 211, Lots 007-000, 008-000, 009-000,
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and 009-001; further, that the Select Board shall be authorized to sell such lot upon such terms
and conditions which they deem to be in the best interest of the Town.
(Majority vote required).
(The Select Board recommends this article (5-0)).
MOTION TO BE MADE BY: Steven Whitley
SECONDED BY:
Jim O’Brien
Mr. Whitley explained this article gives the Board authority to sell some of this land. Last
year, several warrant articles pertaining to this issue were passed. He recognized the members
of the Economic Development Committee and thanked them for all their work. Byron Carr,
Jim Fredyma, Eric Newman, Steve Lux, Tom Congoran, and for part of the year Leanne
Vance and Bob Gerseny. He said that at last year’s Town Meeting, two Tax Incentive
Financing TIF Districts were created. This one, called Hart’s Landing is at Exit 6 off I-89. It
also gave permission for a swapping of land parcels between the Town and the State. He said
the swap has not yet occurred, but once the swap has been finalized, the Board would like to be
able to turn around and sell the parcels to a third party. Mr. Whitley gave an overview of where
the process is with the State. He elaborated that the swap is not final yet. He shared that the
Town has had appraisals done and the numbers look good; and have done a title research, and
all the information is with the State Division of Forest and Lands. He understands that once it
goes through Forest and Lands, it goes to the Governor and the Executive Council for approval.
He explained that he had no way of knowing when this might happen. He said the Board is
here today, so that when the swap is completed, the Board can negotiate in earnest with
potential buyers. He explained without the authorization now, the sales would be delayed, and
possibly fall through, because the sale would have to be brought before Town Meeting next
year. Mr. Whitley referenced the map on the screen pointing out parcels 7, 8, 9 and 9.1. The
Town has received an MTAG grant that enables us to look into planning and specifically at
possible diversified housing in the Town and specifically at this Hart’s Landing area and in the
town in general. He continued that the money comes from the State, but it is administered
through a 501c3 called Plan New Hampshire. It pays for consultants, for gathering public input
about the issue, and for making needed zoning changes and changes to the TIF Distict. He
explained that the Economic Development Committee is setting up a steering committee with
town residents and reaching out to town residents to get input about future housing in the town.
He asked that if anyone wants to be on the committee or wants to give input, to please do so.
Mr. Whitley explained that this information will be useful for other purposes townwide,
including updating the Master Plan. He shared that the Board may be asking the Town to
approve some regulation changes in this area and other possible areas of Town in the future.
Ron Klemarczyk disclosed that he is on the Town Conservation Commission, the Open Space
Committee and also is a consultant forester for the Town of Hopkinton and the Hart family are
his clients. He shared that he supported this last year, but he hasn’t had any indication that the
Hart family is willing to go along with the TIF District. He said that the whole presentation
last year, at Town Meeting, was based on including Lot 3, which is private property. Referring
to the map on the screen, he pointed out how access could be difficult to some of the lots in
question and not including Lot 3, as presented last year, may not be a good idea. Mr. Whitley
responded that there has been consultation with the Hart family in the past, but not recently,
because they wanted to get ownership of the lots first. He stated the Board will reach out to
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Mrs. Hart at some point. He expounded that at one time the Hart’s were willing to listen to
what the Town was proposing. He added that regarding the access issues and the
characteristics of the lots, that is something that a potential buyer would have to deal with. The
Town may ultimately decide not to sell all of the lots, but they would like the authority to sell
all four of them, so that they would have the flexibility to sell the lots when the planning
process is further along. Mr. Klemarczyk expressed concern that the Hart family should be
involved in the process and perhaps the process should wait until there is a more affirmative
answer from the land owners. Mr. Whitley responded that he understood his concern, but this
proposal is about the parcels next to Mrs. Hart and he doesn’t want the Boards’ hands tied if a
developer was interested. Ed Nistrom, felt that last year, the warrant article was sold as a
possible reduction in the tax rate. He expounded that it included a possibility of developing a
150 unit residential area. He wanted to know if that was still on the table. Mr. Whitley clarified
that was one possibility, but not a concrete proposal. He continued that he didn’t know if that
would happen. Mr. Nistrom stated he did not feel that any development in that area will reduce
taxes, it will put upward pressure on services and increase the urban sprawl. He added he does
not want to see the forest destroyed when on the other side of town, conservation easements are
being granted to the Town. He believes it will increase taxes, unless a large factory goes there.
He continued that it will reduce forest land and increase pollution and if it is residential, it will
increase traffic and pressure on the schools and increase pressure to develop that area. He
doesn’t want it to turn into an area like the one around Foxboro Stadium. Mr. Whitley
responded that these are valid concerns and any possible development will need to comply with
existing town plans and regulations. He explained the Planning and Zoning Boards will put
restrictions on possible development and these concerns are best addressed by these Boards.
Mr. Nistrom responded that Article 9 is too broad and gives the Board too much latitude and
he asked the voters to reject Article 9, and asked that the Board come back with a more specific
plan. He believes the primary reason people vote for these proposals is to help with taxes and
he doesn’t think this will help and that it will only increase the population and congestion of
the Town. Mr. Whitley addressed the issue of controlling tax rates and clarified that whomever
develops the land, it will not be the magic bullet for the tax rate. He continued that it involves
both controlling spending and increasing sources of income and development projects are a
potential source of tax revenue. He explained that the town does not have super high value
lake front property to help reduce the tax rate and the town is primarily residential. The
Economic Development Committee is trying to identify areas where industry could come into
Town to slow the increase in taxes. Mr. Nistrom interjected that this will not help the tax rate,
it will only raise the population and all the problems that come with it.
Byron Carr stated he understood that Lots 7 and 8 are more conducive to commercial
development and that commercial development could generate more taxes and he supports the
Article.
Article 9 Passed on a voice vote.
Article 10: Authorization to Expend from Pay-by-Bag Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $110,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct
costs as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue
Fund. No funds to be raised by taxation.
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MOTION BY:
Sabrina Dunlap
SECONDED BY: Ken Traum

Board member Sabrina Dunlap explained that this is the annual article to spend the money
raised by the sale of the bags. It allows the use of the money to offset the expense of the
Transfer Station. No discussion ensued.
Article 10 passed on a voice vote.
Article 11: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $910 for the purpose of
offsetting operational and maintenance costs of the Slusser Center with said funds to come
from the Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).
MOTION BY:
Jim O’Brien
SECONDED BY: Sabrina Dunlap
There was no discussion.
Article 11 Passed on a voice vote.
Article 12: Other Legal Business
To transact any other business that may legally come before said meeting.
Arnold Coda suggested that in the future, at Town Meeting, voters have colored paddles, which
could be used to avoid confusion during voting.
Moderator Bruce Ellsworth announced the statistics from the Town Meeting as follows:
364 voters or 7.4% of the Town’s 4,914 registered voters attended todays meeting.
There being no further business, Moderator Ellsworth declared the meeting adjourned at
2:52PM.
Respectfully submitted,
Benjamin Bynum
Assistant Town Clerk/Tax Collector

Administrative
Reports
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Report of the Select Board
Dear Hopkinton residents –
It is with great enthusiasm and optimism that I write this report on behalf of the Select Board.
This will be my tenth and final letter to the town as a member of this Board. I will look back on
my time in this position fondly, and I can say with confidence that our town is poised to turn the
page to a new decade – continuing to celebrate our unique small-town culture while embracing
the opportunities that growth and change present. While there are surely challenges ahead, our
community has shown that it is resilient and by working together, we can overcome our
differences for the betterment of all.
We all benefit from the dedicated work of our town employees. From maintaining our roads,
upkeeping playing fields, providing a helping hand to those in need, and protecting our
communities, our talented and caring municipal employees help shape the culture of Hopkinton.
This work is recognized not only by Hopkinton residents, but by others across the state. For
example, we are all proud of the exceptional effort of our Library staff over the past year – and
we are not alone. Donna Dunlop was named Library Director of the Year by the NH Library
Trustees Association for her leadership, vision and perseverance. Congratulations and thank
you!
The Board and town are extremely fortunate to have such strong Department leadership
throughout town. Our Department heads manage their budgets extremely well, scrutinizing
every expenditure to ensure our taxpayers are getting the best value for each dollar.
This year we want to highlight the exceptional work of Town Administrator Neal Cass who is
celebrating 10 years with Hopkinton. We are fortunate to have such a caring, organized,
dedicated and thoughtful leader heading our town Departments. Over the past ten years, Neal
has proven himself as an effective administrator- looking for efficiencies in operations, focusing
on town priorities, and guiding multiple boards and committees effectively. Our municipal
government’s success is due in no small part to Neal Cass’s leadership and expertise. We
congratulate Neal on his exceptional decade of service to the citizens of Hopkinton and are
excited for his contribution to the work that lies ahead.
A major focus for the past several years has been the condition of the town’s roads, bridges and
culverts. This essential infrastructure requires constant attention and maintenance – as well as
adequate investments each year. Unfortunately, the age and condition of many culverts and
bridges around town require that they be appropriately addressed.
The failure of a culvert leading to the temporary closure of Stickney Hill Road this year is a
reminder of the inconvenience, cost, and importance of this sometimes-hidden infrastructure.
These are large capital items, and the Board has spent considerable time working with our
Highway Department to determine an appropriate course of action that will provide the funding
needed to address this aging infrastructure in an efficient manner. In 2020, the Board is
recommending a $2.2 million bond, as well as a $100,000 increase for road maintenance and
repair in the Capital Reserve Fund. Much more time and attention will be spent by the Board,
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the Budget Committee, and the
Highway Department in the next
several years to provide the
resources necessary to maintain
our roadways for the safety of
all residents.
This past year saw a town-wide
revaluation. Revaluations take
place every five years and
ensure that property taxes are
applied appropriately across
town. The overall property value
of our community increased by
about 25% to a total value of
$777,100,755. While the
revaluation shows an overall
increase of value, we understand
that this also means some
property owners are facing
increased property taxes as a
result. In 2020, the Board is
recommending increases to the
existing property tax exemption
for qualified elderly residents, as well as new exemptions for qualified disabled residents. If you
have questions about the revaluation or believe that there is an error regarding the value to your
property, please reach out to town hall.
The Board would like to thank all the volunteers who spend time, resources, and energy for the
betterment of our community. Whether it is coaching, serving on a committee, helping to raise
money for a project, lending a helping hand, or providing comments at town meeting – your
contribution to the fabric of our community is important and greatly appreciated. If you are
looking for ways to get involved, please seek out one of the many organizations in our
community doing great work to support our residents or consider joining a town committee –
opportunities and additional information are available on the town webpage.
Each of us on the Select Board appreciate the privilege it is to serve the community in this
capacity. Please do not hesitate to reach out to any one of us if you have a question, concern, or
suggestion. Our contact information is available on the town website, our meetings are streamed
live on-line and are archived, and there are always seats available at our bi-weekly meetings. We
would love to hear from you!
Cheers to a new decade!
On behalf of the Hopkinton Select Board,
Jim O’Brien, Chair
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Report of the Town Administrator
2019 has proven to be a busier than usual year with lots happening in many different areas. One
of the most exciting parts of my role is the variety of tasks and situations that arise on a regular
basis. No day is ever the same. This year has been full of variety, challenges, and successes.
Property Revaluation
As required by the State every 5 years, a complete revaluation of the property in town was
completed in 2019. In the 4 years before this year, properties were reviewed to assure that we
have the correct data for all properties. In 2019 the property sales from the last two years were
reviewed and the assessed values adjusted to match the values reflected in current sales. All
properties should now be assessed at the fair market value. All property owners were notified in
the fall of their preliminary new value. Hearings were held, and based on those meetings with
property owners, some values were adjusted. Values were then finalized and the final tax bill for
the year reflected the new values. The overall value of the property in town increased in value
by about 24% bringing property values close to their 2008 values. They had dropped during the
2009 and 2014 revaluations. If your individual property value went up by 24%, your share of the
tax burden didn’t change, if your value went up less than 24%, your share of the tax burden
decreased, and if your value went up more than 24%, your share of the tax burden increased.
Overall, we are finding that values are truly the fair market value of properties making the
burden as fair as possible. As with any revaluation, there are some properties that aren’t correct
and those will be addressed through the abatement process.
During the last few months of the year, I spent significant time meeting with property owners
helping them complete exemption and abatement forms. We are always here to answer
questions about assessments and to help property owners receive the exemptions they entitled to
receive. To keep the exemptions for the elderly and disabled in line with the new, higher values,
the Select Board has proposed increasing the exemption values and modifying the requirements
to help those that truly need it. Several Warrant Articles will deal with this at Town Meeting.
Website Update
At the end of the summer we completed an entire website update. We share information on a
constant basis at www.hopkinton-nh.gov , and strive to make information as accessible as
possible. Throughout this coming year we will continue to improve the site. Please feel free to
share feedback to help us with the improvements. In addition to the website, we use the town
Facebook page https://www.facebook.com/HopkintonNH to share information. We have almost
2,000 followers so we find this a good way to inform residents of things that are happening.
Municipal Technical Assistance Grant (MTAG)
The Town received a grant from PlanNH to look at ways to enhance housing in town. A
representative group was formed in the spring and interviews with many community members
were conducted. Based on the results of these interviews, the MTAG Working Group proposed
changes to the zoning ordinance to the Planning Board. Working with the Planning Board and
especially Planning Director Karen Robertson, proposed changes to the ordinance were created
and voters will be asked to vote on these at Town Meeting. This work is part of the on-going
effort by the Economic Development Committee to expand the tax base and help to make
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Hopkinton attractive to private development resulting in a mix of housing choices for young and
older residents, while providing an economic stimulus to the community at large.
Staffing
We are very fortunate to have a dedicated staff throughout the whole town. Our turn-over is very
low compared to most towns, and this consistent work force saves the town in many ways. For
the past several years, we have been contracting out the oversight of the Town sewer system.
The Contoocook Village Precinct has also been contracting out the management of their water
system. Working together, the Superintendent of Water/Sewer position has been created to
oversee both the sewer and water systems bringing the work largely in-house. We will still use
our contractor as a back-up, but we anticipate this change will improve service by having a
person dedicated to the two systems, and should also result in cost savings as well. We are
pleased to welcome Sam Currier to the position. He is Level II certified in both water and sewer
and comes to us from Rochester.
Other Items
Two important items are continuing to move forward. The Governor and Executive Council
recently approved the land swap between the Town and the State where Town land by the Mast
Yard Forest will be swapped for State land near the Maple Street/Route 202/9 intersection. This
was approved by Town Meeting two years ago, and the hope is to have this transaction
completed this spring. Also, the solar array planned for the land near the Transfer Station is
moving forward. The option has been exercised and the hope is that the project will be going
before Site Evaluation Committee in the near future. Both the lease terms and PILOT agreement
have been negotiated.
The unique collaborative relationship between the School District and Town continues and
serves residents well. We joined together for our 10th annual staff appreciation cookout in
August and the Select Board and School Board meet together each fall. We continue to
collaborate on a long list of items. Thank you to our colleagues at the School District for their
continued support and collaboration.
Monthly I meet with area Town Administrators and I always return here happy to work for this
town. I extend my deep appreciation to the dedicated staff members who do great work every
day. I also thank the Select Board and the residents of the town for their continued support.
Respectfully submitted,
Neal A. Cass, Town Administrator
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Indefinite Delegation of Authority
For many years a number of articles appeared on the Town Meeting Warrant each year
delegating specific powers to the Select Board and Library Trustees. These articles were often
referred to as “boilerplate articles”. State law changed allowing towns to “authorize indefinitely,
until specific rescission of such authority” meaning that the articles no longer have to appear on
the Warrant each year. Town Meeting has voted the following Indefinite Delegation of
Authority:

Select Board:
Authority to Accept Grants – Voted to accept the provision of RSA 31:95-b providing that any
town at an annual meeting may adopt an article authorizing indefinitely, until specific rescission
of such authority, the Selectmen to apply for, accept and expend, without further action by the
Town Meeting, unanticipated money from a state, federal, or other governmental unit or a
private source which becomes available during the fiscal year. March 9, 1994, Article 18
Authority to Issue Tax Anticipation Notes – Voted to accept the provisions of RSA 33:7
providing that any town at an annual meeting may adopt an article authorizing indefinitely, until
specific rescission of such authority, the Selectmen to issue tax anticipation notes. March 9,
1994, Article 20
Authority to Convey Real Estate Acquired by Tax Deed – Voted to authorize the Selectmen
to convey any real estate acquired by the Town by tax collector’s deed. Such conveyance shall
be by deed following public auction, or the property may be sold by advertising sealed bids, or
may be otherwise disposed of as justice may require, pursuant to RSA 80:80. This authorization
will remain in effect indefinitely, until rescinded by a vote of the Town Meeting. March 9,
1994, Article 21
Authority to Accept Gifts of Personal Property – Voted to authorize the Board of Selectmen
to accept gifts of personal property, other than cash, to the Town for any public purposes. This
authorization in accordance with RSA 31:95-e shall remain in effect until rescinded by a vote of
the Town Meeting. March 9, 1994, Article 22
Authority to Accept Dedicated Streets – Voted to Delegate to the Board of Selectmen the
authority to accept dedicated streets in accordance with the provision of RSA 674:40-a. March
9, 1994, Article 24
Authority to Accept Gifts, Legacies, and Devises – Voted to authorize the Board of Selectmen
to accept, on behalf of the Town, gifts, legacies, and devises made to the Town in trust for any
public purposes, as permitted by RSA 31:19. This authorization will remain in effect
indefinitely, until rescinded by a vote the Town Meeting. March 13, 1996, Article 20
Authority to Acquire Land – Voted that as permitted by RSA 41:14-c that the Town adopt the
provision of RSA 41:14-a that will gran the Board of Selectmen the authority to acquire land,
buildings, or both; provided, however, they shall first submit any such proposed acquisition to
both the Planning Board and to the Conservation Commission for review and recommendation
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by those bodies, and after recommendations from both bodies, they shall hold two public
hearings in accordance with RSA 41:14-a. March 13, 2002 Article 19

Library Trustees:
Authorization to Accept Unanticipated Revenue – Voted to accept the provision of RSA 202-A:4-c providing that

any town at an annual meeting may adopt an article authorizing indefinitely, until specific
rescission of such authority, the public library trustees to apply for, accept and expend, without
further action by the Town Meeting, unanticipated money from a state, federal or other
governmental unit or a private source which becomes available during the fiscal year. March 9,
1994, Article 19
Authority to Accept Gifts of Personal Property – Voted to adopt the provision of RSA 202A:4-D authorizing the library Trustees to accept gifts of personal property, other than money,
which may be offered to the library for any public purpose, provided, however, that no
acceptance of personal property by the library trustees shall be deemed to bind the town or the
library trustees to raise, appropriate or expend any public funds for the operation, maintenance,
repair or replacement of such personal property. March 12, 1997, Article 23
Retain Money Collected – Voted to permit the town library to retain all money it receives from
its income generating equipment to be used for general repairs and upgrading and for the
purchase of books, supplies and income generating equipment. March 8, 2005 Article 3

Conservation Commission
Authority to purchase land outside Town – Voted to adopt the provision of RSA 36-A:4-a,
I(a) to authorize the conservation commission to expend funds to purchase interests in land
outside the boundaries of our municipality, subject to the approval of the local governing body.
March 13, 2010 Article 24
Authority to Contribute to “Qualified Organizations” – Voted to adopt the provision of RSA
36-A: 4-a, I (b) to authorize the conservation commission to expend funds for contributions to
“qualified organizations” for the purchase of property interests, or facilitating transactions related
thereto, where the property interest is to be held by the qualified organization and the town will
retain no interest in the property. March 13, 2010 Article 25
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Report of the Budget Committee
Purpose
The Purpose of the Budget Committee is “to assist its voters in the prudent appropriation of public
funds. The budget committee, in those municipalities which establish one, is intended to have
budgetary authority analogous to that of a legislative appropriations committee.” (RSA32.1).
Throughout the year, the committee works toward completing its ultimate assignment: to prepare
the budgets presented to voters at the March Annual Meetings.
The Budget Process
The budget process is dynamic and comprised of many steps. At monthly meetings (2nd
Wednesday, 5:30 p.m., Town Hall) the four governing bodies - the Select Board, School Board,
Contoocook Precinct Commissioners, and Hopkinton Village Precinct Commissioners - provide
periodic financial data to the Budget Committee, keeping its members current as to actual
expenditures and revenues as well as anticipated activity.
As the ‘budget season’ ensues, department heads and administrators identify and present
programmatic needs, estimated expenses, and projected revenues to their respective governing body
for review, consideration, and adjustment. Beginning in December and extending in January, each
governing body presents its proposed budget along with relevant details to the Budget Committee.
The Budget Committee reviews all proposed budgets, analyzes the requests individually and as a
whole, and works to balance these requests against a manageable tax load. All Budget Committee
meetings are open to the public, and members of the public regularly attend, ask questions, and
provide thoughtful input. After thorough deliberations, the Budget Committee determines and
recommends budgets to be presented at its Public Hearing in early February.
At the Public Hearing, each governing body presents its’ respective proposed budget, followed by a
question-and-answer and public comment session. The Public Hearing provides the Budget
Committee with further input from the community on the proposed budgets. Following the Public
Hearing, the Budget Committee deliberates on the four budgets and develops its final budget
recommendations for presentation to the voters.
Oftentimes, the Budget Committee endorses the budget proposed by the governing body. In some
situations, the Budget Committee may decide it is appropriate to recommend a different figure. The
budgets presented in the warrant articles and voted on at Town, School and Precinct Annual
Meetings reflect the Budget Committee’s final recommendations. At that point, it is up to you.
Hopkinton voters, sitting as the town’s legislative body, decide on and approve the final budgets.
We are very fortunate to live in a beautiful town with good community services and a school
district that provides an excellent education. We encourage residents to participate in public
hearings as well as School, Town and Precinct meetings, so Hopkinton voters may have a better
understanding of the services their tax dollars fund.
2019 Special Considerations
In 2019, the Budget Committee paid close attention to the following issues. First, the tax rate
impacts of the $9.79M school facilities bond approved by voters in 2019. Bond payments are
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anticipated to begin partway through the 2020 fiscal year, hence there is some impact in the 2020
budget. The full impact of the bond on the tax rate will be reflected in the fiscal year 2021 budget.
Second, we sought to understand other significant drivers of increases to the school operating
budget, and how these related to class size and student body projections. The biggest issues are new
contracts for teachers and the Teamsters union, and rising costs for special education,
transportation, and health care.
Third, we evaluated the Select Board’s proposal for a bond to help fund some of the town’s most
pressing road infrastructure needs. Hopkinton has a growing backlog of road projects, including
~$8M in needs identified by the Public Works Department. If approved by the voters, the tax
impacts of this bond will come online in the 2021 budget.
Finally, both the Town and School budgets have proposed increased funding for capital
improvements and maintenance. The Budget Committee believes that long-range planning and
annual funding for needed capital improvements and infrastructure maintenance is a good practice
and, if implemented over time, may help to stabilize the tax impact of such expenditures.
(Written by Mark Zankel for the Hopkinton Budget Committee)
Hopkinton Budget Committee
Janet Krzyzaniak, Chair
Rich Houston, Vice Chair
Virginia Haines
Deborah Norris
Donald Houston, Representative, Contoocook Village Precinct
Thomas Lipoma, Representative, Hopkinton Village Precinct
Bill Chapin Jr, Representative, School Board
Ken Traum, Representative, Select Board

Jonathan Cohen
Mark Zankel

CAPITAL AREA MUTUAL AID FIRE COMPACT
President:

Chief Jonathan Wiggin

P.O. Box 3962
Concord, NH 03302-3962

Email:
capareac1@comcast.net

Chief Coordinator:

Keith Gilbert

Telephone 603-225-8988
Fax: 603-228-0983

The 2019 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid Fire
Compact as a summary of general activities and events occurring through December 31, 2019. It is
also provided to the Town offices of the Compact’s member communities for information and
distribution as desired.
The Compact serves 23 communities in 4 counties. The Compact’s operational area is 817 square
miles with a resident population of 135,796. The Equalized Property Valuation in the area we
protect is over 15.1 billion dollars. We also provide and receive mutual aid responses with
communities beyond our member area.
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The Compact provides 24/7 emergency dispatch service to member communities. This service is
contracted with the City of Concord Fire Department’s Communications Center under the direction
of dispatch supervisor Captain Elisa Folsom. A detailed activity report by town/agency is attached.
The 2019 Compact operating budget was $ 1,279,005. Expenditures were $37,299.57 under
budget. Funding for all Compact operations is provided by the member communities. We continue
to apply for State and Federal Grant Funds when available. The Compact received a 2016
Homeland Security Grant to provide training on the Statewide Mobilization Plan for agencies
throughout the State. Work on that grant was completed during 2019. During 2018 we received a
Homeland Security Grant in the amount of $387,415.00 to replace the existing dispatch console
equipment. Work on that project began in 2019 and will be completed during 2020.
The Compact and Hazmat Team have received over 3.4 million dollars in grant funding since 1999.
These funds have been used for communications improvements, training and equipment. The direct
benefit that your community has realized from these grants is made possible by your participation
in the regional service that we provide.
During 2017 we selected a vendor, signed a contract and began the process of replacing our
Computer Aided Dispatch software. We worked on this throughout 2018 and 2019. The vendor
missed two scheduled implementation dates. We have turned this matter over to an attorney for
resolution.
Some of the simulcast system equipment purchased with a 2015 grant failed and the vendor was out
of business. During 2019 we replaced two microwave links; from Gould Hill to Craney Hill and
from South Bow Road to Dispatch to correct these failures. The cost for these replacements was
$49,691.00.
As Chief Coordinator, I responded to 537 incidents, a significant increase over 2018. In addition to
responding to provide command post assistance at those mutual aid incidents, I also aid all
departments with response planning, updating addressing information, and I represent the Compact
with several organizations related to public safety.
Compact officers serving during 2019 were:
President, Chief Jon Wiggin, Dunbarton
Vice President, Chief Ed Raymond, Warner
Secretary, Chief Guy Newbery, Chichester/Concord
Treasurer Chief Jeff Yale, Hopkinton
The Training Committee, chaired by Concord Captain Mick Costello; with members Concord
Paramedic/FF Matt Cole, Warner Deputy Chief Jon France, Northwood Lieutenant Daryl Morales
and Bradford Lieutenant Rob Steiz, assisted departments with mutual aid exercises. These
combined drills provide valuable training in the delivery of mutual aid services.
The Central New Hampshire Hazmat Team represents 58 Capital Area and Lakes Region
communities and is ready to assist or respond to hazardous materials incidents in our combined
areas. Chief Anthony Manning has revitalized the team and has been moving the REPC forward.
The team added a second Hazmat response truck during 2019 and now has one truck housed in
Concord and one housed in Campton.
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Gary Sleeper has volunteered his services to create and maintain a web site for the Compact at
https://www.capareafire.org/. Please visit the site for incident photos, news, scheduled events,
training info, SOGs and department profiles.
All departments are encouraged to send representation to all Compact meetings. Your input is
needed. The Compact was created for the mutual benefit of member communities and active
participation is a necessity to ensure the needs of all are being met.
I invite anyone with questions or comments to contact me. I thank all departments for their
cooperation. Please contact any Compact officer or the Chief Coordinator if we may be of
assistance.
Keith Gilbert, Chief Coordinator

Capital Area Mutual Aid Fire Compact
2019 Incidents vs. 2018 Incidents

ID #

Town

50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
71
72
74
79
80
82
84
86

Allenstown
Boscawen
Bow
Canterbury
Chichester
Concord
Epsom
Dunbarton
Henniker
Hillsboro (includes Windsor)
Hopkinton
Loudon
Pembroke
Hooksett
Penacook RSQ
Webster
CNH Haz Mat
Northwood
Pittsfield
Salisbury
Tri-Town Ambulance
Warner
Bradford
Deering
Washington
WINDSOR

2018 Incidents
688
197
1,100
337
515
8,987
984
242
970
1,193
1,144
940
352
2,390
862
184
8
666
876
171
1,305
413
178
276
108
49
24,201

2019 Incidents

% Change

746
186
1,196
328
549
8,885
1,012
221
1,009
1,061
1,173
918
372
2,425
927
181
7
608
900
131
1,219
407
171
240
152
30
25,024

Fire Alarm Systems placed Out of, or In Service for maintenance in 2019:
2019 Incidents that Mutual Aid Coordinator Responded to:
Inbound Telephone Calls Received on Emergency Lines:
Outbound Telephone Calls Made:

8.4%
-5.6%
8.7%
-2.7%
6.6%
-1.1%
2.8%
-8.7%
4.0%
-11.1%
2.5%
-2.3%
5.7%
1.5%
7.5%
-1.6%
-12.5%
-8.7%
2.7%
-23.4%
-6.6%
-1.5%
-3.9%
-13.0%
40.7%
-38.8%
3.4%
2997
547
43,645
7,480
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Report of Currier & Ives Scenic Byway
The Currier and Ives Scenic Byway is a 40-mile long statedesignated route that passes through the towns of Salisbury,
Webster, Warner, Hopkinton, and Henniker. It is part of the New
Hampshire Scenic & Cultural Byways Program administered by
the NH Department of Transportation (NHDOT). The Currier &
Ives Scenic Byway Council is a volunteer organization with
representatives from each of the five Byway towns. Byway
Council members are appointed by their Select Board.
In 2019, the Scenic Byway Council continued its efforts in public outreach and promoting
awareness and appreciation of the Currier & Ives Scenic Byway among residents and visitors alike.
The Council continues to build organizational capacity and is thankful for its dedicated volunteers
who participate as Council members in the quarterly meetings, Byway events, and other projects.
On May 21, members of the Byway Council attended the third annual NH Scenic Byway Network
Forum held at Colby-Sawyer College in New London. The forum featured a panel focused on
volunteerism, with discussion of attracting volunteers and best practices to retain them as well as
attracting millennials to volunteer opportunities.
Byway members attended various local community and Chamber of Commerce events in efforts of
promoting the Byway. The Currier & Ives Byway is a local resource for attracting visitors and area
residents to travel the byway and enjoy its many small businesses, recreation opportunities, and
scenic landscapes.
The Currier & Ives Byway Council is currently looking for volunteers. Local residents, businesses
owners, or others affiliated with the community are welcome. The Council meets quarterly on a
rotating basis among the five Byway towns. Meetings are open to the public, and all interested
parties are welcome. Information is available on the Byway website at
www.currierandivesbyway.org.
Central NH Regional Planning Commission provides administrative support to the Byway Council
and can be reached at cnhrpc@cnhrpc.org.

Capital Improvement Program (CIP)
2020-2025
Establishment of CIP Committee
The current CIP Committee was authorized by Town Meeting vote in March, 2015 by the following
Warrant Article:
To see if the town will vote to modify its vote at the 1979 Town Meeting establishing a
Capital Improvement Program Committee to make it compliant with NH RSA 674:5, and
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authorize the Select Board to appoint a Capital Improvement Program Committee consisting
of 5 members, at least one of which shall be a member of the Planning Board, to prepare and
amend a recommended program of capital improvement projects projected over a period of
at least 6 years. The Capital Improvements Program may encompass major projects being
currently undertaken or future projects to be undertaken with federal, state, county and other
public funds. The purpose and effect of the Capital Improvements Program shall be to aid
the Select Board and Budget Committee in their consideration of the annual budget.
Background
Hopkinton’s CIP identifies the capital needs of the town and indicates how these needs might be
funded over a six-year period. It describes long-term capital needs for all town departments, the
Hopkinton School District, Hopkinton Village Precinct, and the Contoocook Village Precinct.
The CIP is a planning document and as such, it is updated annually and subject to change as the
needs of the town change. Adjustments are made for new regulations, growth in population,
transportation alternatives, changes of priorities, available funding, or other needs. The CIP
provides for advance project identification, public discussion, project design and definition of
scope, cost estimating, and financial planning.
Process
The CIP Committee asked Department Heads for their recommendation for specific capital projects
to be undertaken over the next 6 years. It was determined that capital projects would be defined as
those projects outside normal operations and maintenance and having the following characteristics:
1. A gross cost of at least $10,000; and
2. A useful life of at least 5 years; and
3. Is non-recurring (not an annual budget item); OR
4. Any project requiring bond financing
The Committee met with the Department Heads for departments where changes were requested, the
School Superintendent, and the Town Administrator to review requested projects. The CIP
Committee then determined its recommendations which are included in this report. Those
recommendations are then provided to the Select Board, School Board, and Budget Committee.
For this year, the CIP Committee used the School recommendations as part of their overall review
of the impact, but did not make recommendations concerning their proposals. The Select Board
and School Board determine the final list of items to be presented to their respective annual
meetings. Voters at the Town and School Meetings have the final say on all projects through their
votes?
Purpose
The goal of the CIP is to establish a system of procedures and priorities by which to evaluate public
improvement projects in terms of public safety, public need, project continuity, financial resources,
and the strategic goals for the Town. The CIP allows town departments to establish a methodology
and priority system to provide efficient and effective services. It also provides an opportunity for
citizens and interested parties to voice their requests for community improvement projects.
Recommendations
The next three pages of this report summarize the recommendations of the committee. Following
those pages is a project summary outlining each project reviewed with a specific recommendation.
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Report of the Cemetery Trustees
Hopkinton’s three Cemetery Trustees are entrusted with caring for the Town’s cemeteries.
Responsibilities include selling plots, helping families arrange for burials and managing the upkeep
of the cemeteries and cemetery records.
There are five active cemeteries: the Contoocook Village Cemetery at the intersection of Main
Street and Penacook Road, the Old Hopkinton Cemetery located next to the Town Hall, the New
Hopkinton Cemetery by Exit 4 off I-89, the Stumpfield Cemetery in the back corner of the
Contoocook Village Cemetery, and the Blackwater Cemetery located on Dustin Road. The
Trustees also oversee the inactive Putney Hill and Clement Hill Cemeteries, as well as three private
family burial grounds.
The cemeteries are officially opened for burials from May 1 through mid-November. During this
time, care and upkeep includes ensuring that lawns are mowed; shrubs are clipped; Memorial
Garden flowers are planted, weeded and watered; trees and branches are cut; fences and stone walls
are maintained; monuments are repaired and trash is removed.
Cemetery Sexton Joe Tristaino, is the main contact for cemetery plot sales, in addition to
maintenance work. Maintenance projects carried out or overseen by Sexton Tristaino this year
included: opening and closing water lines, rebuilding and staining the Blackwater Cemetery fence,
removal of dead and diseased bushes, trees and tree stumps; trimming of tree branches and
gravestone repair. He also worked with landscaper Sienna Larson to prepare a new perennial bed in
the Contoocook Village Cemetery. We thank Sexton Tristaino for his hard work and the thoughtful
way he works with the public.
The Trustees are also grateful for services provided by Ken Soucy of Pinnacle Landscape Services,
Jeff Dearborn of Yankee Tree Service, Keith Racine of Cornerstone Cemetery Services and Sienna
Larson, who keeps our Memorial Gardens beautiful. We continue to enjoy the excellent service
that Gerry Courser, our contract gravedigger, has provided us for many years.
There were several new developments in the cemeteries during 2019. Sienna Larson has identified
trees and shrubs as the first step in having the Old Hopkinton Cemetery designated as an arboretum.
The Trustees and Sexton worked with the Hopkinton Conservation Commission on a route for the
section of the Little Tooky Trail that goes through the Contoocook Village Cemetery. Updated
burial information was shared with Lorraine Ellis, for uploading to the Findagrave.com, a useful
website for genealogical research.
The Hopkinton Historical Society held its seventh cemetery walk at Putney Hill Cemetery in
October. Over twenty volunteers joined the Trustees and Sexton on two weekends in the Spring
and Fall to clean and straighten the cemetery’s gravestones in anticipation of the event. We would
like to thank Richard Maloon of the New Hampshire Old Graveyard Association for leading a
hands-on gravestone cleaning and repair workshop in the Spring and Bob LaPree for recording the
process. When volunteers returned to finish the work in the Fall, we discovered partially buried
fieldstone grave markers with crudely carved initials. One also included the date 1758, making it
the oldest dated grave marker in the cemetery. We would like to thank all of the volunteers for this
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labor of love and look forward to cleaning and straightening stones in more of our cemeteries in the
future.
We continue to reorganize the cemetery files. All types of documents relating to a burial plot are
being combined into one file folder, filed by cemetery and burial plot number. We have started
with the most recent sections of the active cemeteries. The new system has proven an effective way
to look up information when needed.
We would also like to thank the Select Board members for their support, both monetarily and
otherwise. New this year, the Select Board approved the Town’s acceptance of donations for the
on-going restoration work of historical gravestones, whose erection pre-date our Perpetual Care
Trust Funds. Checks may be made payable to the Town of Hopkinton, and mail to Town Hall, 330
Main Street, Hopkinton, NH 03229. Please note the donation is for cemetery restoration.
Respectfully submitted,
Lynn Clark, Trustee
Judy Hampe, Trustee
Gayle Kimball, Trustee

Report of the Conservation Commission
The Conservation Commission was busy working on several projects this year. Some projects are
still in the works, but such is the nature of land conservation, as both financial and easement terms
are negotiated.
In partnership with Five Rivers Conservation Trust, we now have a conservation easement on the
Houston Intervale property, which is a 55-acre agricultural property, located behind Dimitri’s and
along the Contoocook River. We are excited that this beautiful piece in the heart of Contoocook
Village is permanently protected from development, while still allowing the Houston family to farm
it.
The Commission continues to fulfill its responsibility of monitoring several town-owned properties.
This requires volunteers (in our case, Commission members) to walk the properties making sure all
requirements of the easements are met.
2019 was a big year for trails, thanks to our very active Trails Sub-committee. Under the leadership
of Lucia Kittredge, this group is continuously looking for opportunities to expand, improve and
maintain our growing network of trails. Working with private land-owners, putting up signs and
bridges, and clearing the trails of fallen trees are among their accomplishments.
We encourage you to check out the Hopkinton Trails web site:
https://hopkintonconservationland.org/, an interactive site, which has maps and descriptions of our
town properties, many of which have trails. The Commission thanks Kathy Barnes for her
invaluable help in creating this site and keeping it up to date.
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The Little Tooky Trail, a joint project with Eagle Scout Patrick Quinn, is a new loop through the
Rollins Lot, which is 48 acres of town-owned property with views of Mt. Kearsarge and located
between Penacook Road and Little Tooky Road. Walkers can start at the Riverfront Park in the
center of Contoocook, walk through the Contoocook Cemetery to the Rollins lot or can park at the
trailhead on Little Tooky Road.
Organized hikes were held throughout 2019, starting with the First Day Hike, on New Year’s Day
on the Hopkinton Greenway. Hikes were also organized at Hawthorne Forest on National Trails
Day on June 1st, to celebrate the opening of the Little Tooky trail in October, and at the Bohanan
Farm in November.
Surface work has been completed on
the Stevens Rail Trail, which can be
accessed at the back of Houston Fields
or at the end of Kearsarge Avenue near
Exit 7. Just off the trail is a large
boulder, which the Commission has
named Wilder Rock after long-time
commission member Lee Wilder.
Lee stepped down after serving on the
Commission since 1983. His
knowledge and passion for
conservation will be deeply missed.
Respectfully submitted,
James Newsom, Chair
Doug Giles
Melissa Jones
Cleve Kapala

Ron Klemarczyk
Rob Knight
Bob LaPree
Jonathan Bradstreet, Alternate

CENTRAL NEW HAMPSHIRE REGIONAL PLANNING
COMMISSION
28 Commercial Street, Suite 3, Concord, NH 03301
phone: (603) 226-6020 fax: (603) 226-6023 web: www.cnhrpc.org
Established in accordance with state law, the Central New Hampshire Regional Planning
Commission (CNHRPC) is a voluntary association of 20 communities in Merrimack and
Hillsborough Counties. Clarke Kidder is the Town’s representative to the Commission.
CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting
regional land use and transportation plans and a regional housing needs assessment. CNHRPC
evaluates developments of regional impact (RSA 36:54-58) and provides data, information,
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training, and high-quality, cost-effective services to our member communities. CNHRPC also
provides technical assistance services, including zoning ordinance development, grant writing
assistance, circuit rider assistance, plan review services, local master plan development, capital
improvements program development and guidance, hazard mitigation planning guidance, and
Planning Board process training. CNHRPC advocates for member communities and assists and
encourages them in both municipal and regional endeavors.
In 2019, CNHRPC undertook the following activities:
•

Provided mapping and coordination assistance to the Economic Development Committee
related to the Contoocook Village and Exit 6 Area Economic Revitalization Zone (ERZ)
applications.

•

Provided continued Master Plan update assistance to the Planning Board.

•

Provided assistance to the Hopkinton Complete Streets Committee. Staff undertook
research and assistance on best practices and experiences with other similar sized
communities regarding the issue of Complete Streets and Complete Streets Policies.
Assisted the Currier and Ives Scenic Byway Council with its member towns of Henniker,
Hopkinton, Webster, Warner, and Salisbury. The Byway Council continued to provide
outreach for the Byway, including the addition of a Byway brochure. Additional
information can be found at currierandivesbyway.org.
Continued to implement the CNHRPC Regional Brownfields Program through funding
from the United States Environmental Protection Agency (EPA). For more information
on brownfields and the regional Brownfields Assessment Program please
visit www.cnhrpc.org/cnhrpc-brownfields-program.

•

•

•

•

•

Provided assistance to the Warner River Local Advisory Committee to initiate the
preparation of the Warner River Corridor Management Plan and conduct public outreach
to inform the goals and strategies of the Plan through funding provided by the NH
Department of Environmental Services. In 2019, staff provided assistance in the
development, distribution and analysis of a survey and initiated the development of maps
and other datasets that will provide information on existing conditions of the River’s
resources.
Promoted CommuteSmart New Hampshire and the NH Rideshare ride-matching
software. Staff provided coordination support to the CommuteSmart NH Program that
works to support transportation demand management services and rideshare coordination
across the state. Working closely with other Regional Planning Commissions and other
transportation-oriented organizations, staff hosted two statewide commuter challenges, 11
Coordination Committee meetings, and provided outreach through newsletters, social
media, and tabling events. Additional information on CommuteSmart New Hampshire
can be found at www.commutesmartnh.org.
CNHRPC assisted various community groups discuss trail activities in the Mink Hills
region, consisting of parts of Warner, Henniker, Hopkinton, and Bradford. The primary
topic is ATV and OHRV use on Class VI roads. CNHRPC helped facilitate meetings
with abutters, representatives from various town boards, committees, and ATV/OHRV
groups. CNHRPC also helped distribute and summarize survey data that had been
collected in the previous year.
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•

Provided Hazard Mitigation Plan update development assistance in four communities.
Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC).
In 2019, CNHRPC held nine (9) TAC meetings. CNHRPC staff worked with the TAC to
complete the preparation of the Regional Transportation Improvement Program (TIP) to
ensure the region’s needs were adequately addressed in the 2021-2030 State Ten Year
Transportation Improvement Plan. Information related to the TIP update process can be
found at www.cnhrpc.org/transportation-planning/transportation-improvement-programtip.
• Completed over 200 traffic counts in the region as part of its annual Transportation Data
Collection Program. In Hopkinton, CNHRPC conducted fifteen (15) traffic counts along
state and local roads.
• Coordinated the update of the Mid-State Regional Coordinating Council (RCC)
Coordinated Transit & Human Services Transportation Plan which allows the Mid-State
RCC to distribute federal funding for a variety of services including the Community
Action Program’s enhanced Volunteer Driver Program (VDP). CNHRPC provides
technical support for the VDP that, in 2019, provided over 3,500 rides to seniors and
people with disabilities for essential medical appointments and vital services that help the
residents of our region remain independent. The goal of the planning effort was to reduce
transportation costs for those in need while increasing coordination among existing
transportation providers. In Hopkinton, there is currently one resident receiving rides
through the enhanced Mid-State RCC Volunteer Driver Program. For more information,
visit www.midstatercc.org.
• Provided geographic information services (GIS) mapping assistance to local
communities. Staff provided local mapping assistance and analysis as requested and
maintained a GIS database for each municipality and the region.
For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org.
CNHRPC Commission meetings are open to the public and interested citizens are
encouraged to attend.

Report of the Fire Department
It is once again my pleasure to submit the annual report of the Hopkinton Fire Department.
The Hopkinton Fire Department responded to 1,175 calls for service in 2019, an increase of 31
calls from 2018. We responded to nearly 800 EMS calls this year for a variety of different
reasons, ranging from a request for medical aid to motor vehicle accidents. Fire Department
responses account for the remainder of the emergency calls. These calls include building fires,
alarm activations, service calls, and brush fires to name a few.
It is the mission of the Hopkinton Fire Department to provide the highest quality of emergency
service to the residents of Hopkinton and its surrounding communities through education,
training, experience and commitment of its members.
I feel it is important to share our mission statement with you, the community. Your Fire
Department fulltime and call staff spend a great deal of time certifying and training in an effort

DEPARTMENT, BOARD, COMMITTEE, AND ORGANIZATION REPORTS

77

to improve our competencies to best serve you. We are always assessing the needs of the town
and perform our trainings based on those needs. We use our resources in the best possible way
to keep our equipment up to date and innovative or investigate new technology and remain
efficient.
It has come to my attention recently that there may be some confusion as to how we operate, so I
would like to address some of the questions I have heard. We operate out of two stations. The
main station, at 9 Pine Street in Contoocook, is staffed 24 hours a day, seven days a week with
one FF/Paramedic and one FF/AEMT or FF/EMT, along with the Fire Chief Monday through
Friday during the day. A majority of the full-time staff member’s time is assigned to the
ambulance since that generates a higher percentage of calls. However, if there is a call that
warrants them to switch out to a more appropriate piece of apparatus, they do so. One example
is a building fire. We also have many members who respond to this station on an on-call basis.
All members meet our minimum standards and most well exceed that, either as a firefighter or as
an EMS provider. Some are duly qualified. Apparatus housed in this station includes two
ambulances, one engine, a ladder truck, a forestry truck and two tankers. There is also a boat and
a command vehicle. Our other station, which is located at 110 Main Street in Hopkinton, is
staffed by on-call members. There is one engine, one tanker and seasonally, a forestry vehicle
housed in this facility to geographically best serve our community.
I thought it to be important to address our operation this year, in light of some of the things I
have seen on social media. I would like to extend a welcoming invitation to any resident who
would like to visit us at the fire stations any time. We would be happy to give you a tour and/or
answer any questions you may have. The Hopkinton Fire Department has been serving you since
1814. We are all very respective of the men and women before us and all that they have done. I
am proud of where we are today and excited as we head into the future. We will keep to our
mission and will be here to serve you in the best way possible to rectify all emergencies.
As a reminder, please have properly placed and working smoke and carbon monoxide detectors
on each of your floors. The life span on most detectors is ten years, after that, they should be
discarded and replaced. We recommend that batteries be changed every six months. Early
detection is your best defense in both a fire and a carbon monoxide event. These devices have
been proven to save lives. We also recommend that you have an escape plan and a meeting spot
worked out with your family ahead of time. It is never a bad thing to practice, especially if you
have young children.
I would like to ask, if you don’t properly have your residence numbered that you do so. If your
road is not a dead-end street, please number from both directions, so that it can be seen. This
helps to ensure that we are able to expedite service to the correct address.
In 2019, we lost one of our own after a long battle with cancer. Firefighter Peter Gould was a
courageous and active member. Peter joined our ranks in 2012. After a career in the Army
Special Forces, he joined the fire department to continue to serve his community. Peter found a
passion in the fire service. He liked the physical nature of the work and the ability to help others.
Peter was a great Firefighter and friend. He will be sorely missed. We thank the community for
all your support. We asked for help and you answered. Thank you!
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Lastly, I would like to take a moment to thank all the dedicated members of the Hopkinton Fire
Department, Auxiliary and Fire Explorers, for their dedication and service to our community
along with their commitment to the Fire Department. Thank you to all the families, for your
understanding as your loved ones are out helping others, not excluding nights, weekends, or
holidays. We appreciate all your patience and support.
If you have an Emergency, please dial (911).
Respectfully submitted,
Jeffrey Yale, Fire Chief

Report of the Forest Fire Warden
Due to consistent rainfall throughout the season, Forestry calls were not numerous. Hopkinton
responded to an outside grass fire on Route I-89 north and south in November,which was quite
large. Also, in May, another set of fires near the Mast Yard State Forest totaled 6.2 acres.
State Forest Rangers and I continue to promote Safe Burning Practices by Education. A Permit to
kindle MUST be obtained even when raining, unless there is a 100’ diameter of frozen
precipitation around the brush you wish to burn. A phone call to the Station at 603-746-3181
would be appreciated BEFORE you burn. Permits are issued on Class 1 (low), and Class 2
(moderate) Fire Danger Days. For $3.00, you can purchase a Permit online at
www.NHfirepermit.com. Daily classification is posted by 10 a.m. on the sign next to the carved
image of Smokey The Bear at the Contoocook Station. Also, residents are encouraged to sign up
for free daily information at www.nixle.com for time sensitive details about burning, weather
and other community safety interests. The NH Department of Natural and Cultural Resources
(DNCR) provides an informational pamphlet, which explains in detail: hours, what is, and what
is NOT permitted to be burned.
Landowners should ATTEND and have ADAQUATE means to suppress the fire; you are
responsible for damages AND suppression costs, if your fire gets out of control.
Have a Fire Safe Year!
Respectfully submitted,
Captain/Warden Sean Weldon
Hopkinton Fire Department

Report of Forest Warden and State Forest Ranger
This past year we were fortunate enough to have favorable weather conditions in the spring and
summer, which limited the amount of wildfire activity throughout the state. Your local fire
departments and the Division of Forests & Lands worked throughout the year to protect homes
and the forests. The statewide system of 16 fire lookout towers continues to operate on high fire
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danger days. The towers’ fire detection efforts are
supplemented by the NH Civil Air Patrol when the
fire danger is especially high.
Many homes in New Hampshire are located in the
wildland urban interface, which is the area where
homes and flammable wildland fuels intermix.
Every year New Hampshire sees fires which
threaten or destroy structures, a constant reminder
that wildfires burn more than just trees.
Homeowners should take measures to prevent a
wildfire from spreading to their home. Precautions
include keeping your roof and gutters clear of
leaves and pine needles, and maintaining adequate
green space around your home free of flammable
materials. Additional information and homeowner
recommendations
are
available
at
www.firewise.org. Please help Smokey Bear, your
local fire department, and the state’s Forest Rangers
by being fire wise and fire safe!
The Forest Protection Bureau and local fire departments were very busy this year celebrating
Smokey Bear’s 75th year preventing wildfires. Many events were held at local libraries, in fact,
this program was so successful we will be offering it again in 2020. We were fortunate enough
to partner with the Northeast Forest Fire Protection Compact and bring the Smokey Hot Air
Balloon to Franconia Notch in August. The weather was fantastic and hundreds of people got
the chance to ride in the balloon! Smokey’s message has always been about personal
responsibility – remember his ABC’s: Always Be Careful with fire. If you start a fire, put it out
when you are done. “Remember, Only You Can Prevent Wildfires!”
As we prepare for the 2020 fire season, please remember to contact your local Forest Fire
Warden or Fire Department to determine if a fire permit is required before doing ANY outside
burning. Under State law (RSA 227-L:17) a fire permit is required for all outside burning, unless
the ground is completely covered with snow. Fire permits are also available online in most towns
and may be obtained by visiting www.NHfirepermit.com. The burning of household waste is
prohibited by the Air Resources Division of the Department of Environmental Services (DES).
You are encouraged to contact the local fire department or DES at 603-271-3503 or
www.des.nh.gov for more information. Safe open burning requires your diligence and
responsibility. Thank you for helping us to protect New Hampshire’s forest resources. For more
information please contact the Division of Forests & Lands at (603) 271-2214, or online at
www.nh.gov/nhdfl/.
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Year

Number of
Wildfires

Wildfire
Acres Burned
Number of
Unpermitted
Fires*

2019 WILDLAND FIRE STATISTICS
(All fires reported as of December 2019)

2019

15

23.5

92

2018

53

46

91

2017

65

134

100

2016

351

1090

159

2015

143

665

180

* Unpermitted fires which escape control are considered Wildfires.
CAUSES OF FIRES REPORTED
(These numbers do not include the WMNF)
Arson
4

Debris Campfire Children Smoking Railroad Equipment Lightning Misc.
Burning
3

1

0

1

1

1

1

3

Report of the Human Services Department
This office operates as mandated by state law RSA 165:1. Pursuant to law, citizens of our
community are assisted and served or as law states “relieved and maintained”. The method of
service is governed by the need presented. Each need and family situation reveals its unique
problems and difficulties. Whether it is direct financial assistance to meet a basic need, or
providing help with understanding and navigating the fragmented social services of New
Hampshire, it is the responsibility of this office to perform these duties. Our elderly population is
steadily increasing. Many choose to age in place and find themselves alone and without
transportation or social contacts and not knowing where to turn for assistance. We are fortunate
to have Dial-A-Ride, which is very active providing rides to medical and social appointments,
grocery shopping and other necessities. Our local Churches are instrumental in reaching our
homebound and infirmed. This office receives many inquiries about services.
The mission of this office is to enable individuals and families who find themselves in difficult
situations to return to functioning as vital members of our society without relinquishing their
dignity. The ultimate goal is to render assistance in a professional manner at the lowest cost to
the town’s taxpayers. Financial assistance is rendered in accordance with the guidelines adopted

DEPARTMENT, BOARD, COMMITTEE, AND ORGANIZATION REPORTS

81

by the Select Board and governed by State law. By law, there is no limit to the amount of
assistance that may be granted to any one household, nor is there any stipulation controlling the
type of assistance that is expended.
The issue of homelessness still looms as one of our most important social issues. Very little
progress has been made to solve this concern. Many in our Town are one step away from losing
their housing. This office has been able to intervene in many situations and the result is reflected
in the high housing costs in 2019. There are very few affordable rentals in Hopkinton. We have
only one subsidized apartment complex, which has a long waiting list. It is becoming impossible
for many to reside in this town, because of the high taxes and consequently the high rents.
The following is the breakdown for 2019 expenditures:
Housing:

$ 38,610.52

Fuel:

$

8,618.03 **

Electric:

$

1,874.80

Misc.:

$

893.60

**This figure does not reflect the $40,000 in Federal Fuel Assistance and $28,000 in Electric
Assistance allocated to clients in town. It also does not reflect the expended donated fuel
assistance dollars collected through the Human Services office which totaled $5,294.19. An
additional $13,917.04 was expended from donated funds to support additional needs in the
community.
The Hopkinton Food Pantry continues to thrive, thanks to our generous donors and the support of
the community, under the supervision of Tamara Saltmarsh and all our wonderful volunteers.
Thanks to all our contributors. We are supporting 55 to 60 families on a weekly basis. We
provided Thanksgiving food to 66 Households.
Operation Christmas was again a great success. Many community members and organizations
came forward and were most generous. On behalf of the many recipients, thank you all for your
wonderful Christmas spirit. During 2019, 73 households were assisted, along with 63 children
and 28 Senior Citizens receiving gifts.
The generosity of our Community allows this office to offer additional programs such as:
The Back-to-School Backpack Program, which assisted 32 students with clothing and school
supplies. The Camp Scholarship Program assisted 16 students with 44 weeks of camp. The Got
Lunch Program is serving 28 students. Medicaid and Medicare counseling is ongoing. Twenty
individuals were assisted during open enrollment in 2019.
I am thankful to have had the opportunity to serve my Community for 35 years in a way that I
believe makes a difference. I am thankful for the immense support. This Community continues
to be caring and generous beyond all expectations.
No person should be without food, shelter or medical attention in our Community. Please do not
hesitate to make referrals or inquiries. All information is confidential.
Respectfully submitted,
Marilyn Ceriello-Bresaw,
Human Services Director
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Report of the Hopkinton Town Library

What a difference a year makes!
This time last year, we were operating out of the game room at the Slusser Center. Though we
are so appreciative of how welcome we were made to feel by Paula Simpkins and the seniors, we
were joyful to return to our new and improved space in June of 2019. The post lightning strike
period was undeniably difficult. There were also countless lessons learned and much to be
thankful for, including the fact that we were armed with findings from our period of strategic
planning as we worked to bring the building back into operation. A Grand Re-Opening was held
on June 9th planned by the Library Trustees, brought over three hundred townspeople to celebrate
with us. We had much to celebrate, including over 125 gifts from members of the community
and countless expressions of support.
Though our insurer, Primex, covered costs
of restoring the Library to its condition
before the lightning strike, the generosity
of our patrons made possible a range of
improvements, including the popular Anne
L. Slusser Study Rooms, the Lewellen
Children’s Area and our new water
fountain and bottle filler donated by Ruth
Chevion, in honor of her parents.
Unrestricted gifts made possible other
improvements to the library space,
including energy efficient lighting and
improved insulation, new shelving,
enhanced staff work area and the new
automatic door opener.

Library Mission
The Hopkinton Town Library
provides community members
of all ages free resources that
support their educational,
practical and recreational
interests through a wide range
of traditional and online
resources. The library serves
as a commons that provides a
meeting place and resource
center for the community.

Of course, we couldn’t have gotten
through all of this without our
extraordinary staff, including Reference
Librarian Karen Dixon; part-time librarians Elissa Barr, Charlotte DeBell,(now retired—we miss
her!) and Catherine Ryan; Leigh Maynard head of Children’s and Youth Services; and the
Circulation Department, managed by Laura Mackenzie and Barb Diaz and assisted by Nancy
Raymond and Cindy Garland. We are also grateful to our group of dedicated adult and teen
volunteers, and our Friends of the Library group, led by Amy O’Brien; and the Library
Foundation, chaired by Eric Schlepphorst. We are thankful for all of them and to the Town of
Hopkinton, which we are here to serve.
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2012

2013

2014

2015

2016

2017

2018

2019

Items Circulated

67,476

67,928

70,661

70,937

75,910

74,930

56,035

50,816

Ebook and
EAudiobook
Downloads

3,556

5,030

5,822

7,379

9,019

9,487

11,608

10,571

324

312

318

334

363

399

364

487

Collection: Items
added

2,695

2,657

2,616

2,757

3,087

2,886

2,233

2,006

Collection: Items
deleted

2,369

2,409

1,569

2,634

2,048

2,947

1,951

3,842

Community Use
of Public Spaces

609

606

653

632

710

744

529

802

Gallons of Fuel
Used: (from
2006-2008 an
average of 7,658
gallons of fuel
were used per
year.)

4,241

4,544

4,823

5,598

5,418

4,671

5,483

5,439

Programs

Respectfully submitted,
Elaine Loft, Board Chair, Emilie Burack, Peter Gagnon, John Greabe, Nancy Skarmeas and
Donna V. Dunlop, Library Director

Report of the Open Space Committee
The Open Space Committee was created to advise the Hopkinton Select Board about projects
that are worth considering for town funding through an open space bond passed by voters in
2003.The last time open space bond funds were used to help protect a property in Hopkinton was
in 2009 when voters approved funding to purchase a conservation easement on 413 acres of
Bohanan Farm. Since then, in response to some Select Board members’ concerns about
expending funds for land conservation, the Open Space Committee has focused its efforts on
protecting land through other funding sources. If a landowner’s property meets detailed selection
criteria, the Committee works with the Conservation Commission and Five Rivers Conservation
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Trust to secure funding from
a variety of sources,
including Conservation
Commission funds,
competitive grants, and
private funding. The goal is
to permanently protect the
land, either by purchasing
development rights
(restricting land with a
conservation easement) or by
outright acquisition. The
application process for
conservation funding is
highly competitive and
requires significant time and
effort by Committee
members.
In July 2019, the 54-acre Houston Intervale field, located behind Colonial Plaza in

The Open Space Committee
Contoocook Village, was protected with a conservation easement, preserving
is currently working on
over 50 acres of prime farmland and 4,835 feet of frontage on the Contoocook
another project that has the
and Warner Rivers. Funding sources include grants from the Moose Plate
potential to preserve high
program, and the NH Charitable Foundation, Conservation Commission funds,
value conservation land with
and contributions from private donors. Together with Bohanan Farm, the Open
public access. Funds from
Space Committee’s efforts have protected more than five miles of contiguous
the Conservation
farmland and river frontage on the Contoocook, Warner and Blackwater Rivers.
Commission and a State grant (Photo by Bob LaPree)
program have been secured
and the Committee expects to close on this property in 2020. The Open Space Committee
continues to collaborate with both the Hopkinton Conservation Commission and Recreation
Department to promote awareness of open space properties in town and create opportunities for
public access. The Town’s Conservation Lands website offers trail maps and information on the
many protected properties in town: http://hopkintonconservationland.org/
Open Space Committee Members 2019
Dijit Taylor, Chair
Robert Knight
Ron Klemarczyk
Bob LaPree
Sabrina Dunlap, Select Board Representative

Lucia Kittredge
Erin Vanden Borre, alternate
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Report of the Kimball Lake Committee
A loyal and talented volunteer crew has completed restoring two cabins. The Big Cabin #1 and
the smaller Cabin #3 have occupancy permits and are ready to use. Contact the Hopkinton
Recreation Department for information regarding your proposed Kimball Lake Cabin use.
The porch on Cabin #2 was replaced and a new metal roof has been installed. The outside log
walls are being repaired, chinked and stained. Work has started on the cabin’s interior. Many
thanks to Holmes Construction for their grading behind Cabin #2, so it drains and the lawn could
be seeded.
Presently, the Committee has decided that Cabin #4, (the cabin in worst repair and use demand),
is being secured and stabilized for safety and preservation concerns. This will allow the Cabin to
remain for future decisions.
Another long-term goal, for the Kimball Lake Recreation Area, is a Picnic Pavilion with an
associated fire pit. Exploratory discussions are currently taking place. The area continues to
receive constant use, with it serving as the Trail Head for the Hopkinton Village Greenway Trail,
boating, fishing, skating, the 1st Day Hike, Boy Scout Troop #77 and Girl Scout activities, family
gatherings and a meeting site for various town groups and committees. Stop by and enjoy the
amenities this Town property has to offer. You can spend some relaxing time sitting on the
Lions Club Shoreline Platform, enjoying the quiet side of Kimball Lake.
It is amazing how much can be accomplished by a cooperating group of volunteers, donated
funding and continued Town and public support. Those wishing to make a tax-deductible
donation, may do so at the Town Hall.
Respectfully submitted,
Kimball Lake Cabin Committee

Report of the Planning Department
The Planning Department includes three primary areas: Planning Board, Zoning Board of
Adjustment, and permits/inspections.
During the year 2019, the Planning Board held twelve meetings and two work sessions, acting on
three applications for site plan review and one application for annexation. In addition to
regulatory approvals and hearings, the Planning Board supported the Municipal Technical
Assistance Group (MTAG) in their efforts to amend the Zoning Ordinance Table of Uses,
Zoning Map, and to create a new Commerce and Community Overlay District. These changes
offer incentives to developers to encourage new investments in Hopkinton that can include agefriendly and multi-generational homeownership and rentals and associated neighborhood
conveniences, such as retail and services.

86

TOWN OF HOPKINTON ANNUAL REPORT - 2019

The Planning Board, with the assistance of the Central NH Regional Planning Commission,
continues to work on updating the Master Plan. As a result, we anticipate further revisions to the
Town’s Zoning Ordinance and Subdivision Regulations.
The Zoning Board of Adjustment is a quasi-judicial body that hears and decides four types of
zoning adjustment applications. The four types include Variances, Special Exceptions, Appeals
from Administrative Decisions, and Equitable Waivers of Dimensional Requirements. New
Hampshire’s planning enabling legislation and Hopkinton’s Zoning Ordinance provide the legal
basis for the Board of Adjustment.
During the year 2019, the Zoning Board of Adjustment held six hearings, acting on four
applications for Variances, and three applications for Special Exceptions. The Board approved
six applications and denied one application.
Permits/Inspections: All applications for permits for construction, renovations, electrical,
plumbing, mechanical, and other activities are reviewed and inspected by the Planning
Department for compliance with Town’s ordinances, regulations, and the NH State Building
Code.
During the year 2019, there were 382 permits reviewed, and 573 inspections completed.
Inspections included on-going work from 2018, along with annual inspections at the Hopkinton
State Fair. Through December 2019, the Planning Department collected fees of $52,973.18
compared to $39,138 last year.
The Planning Department is always available to assist residents and business owners with Town
ordinances and regulations and how they relate to their property. Applications may be obtained
at the Town Hall and from the Town’s website www.hopkinton-nh.gov or by contacting the
Planning Department at (603) 746-8243 or planzone@hopkinton-nh.gov for information.
Planning Board
Bruce Ellsworth, Chairman
Michael Wilkey, Vice Chairman
Anna Wells, Ex-Officio
James Fredyma
Richard Steele
Celeste Hemingson
Jane Bradstreet
Timothy Britain, Alternate
Clarke Kidder, Alternate
Gregory Sagris, Alternate
Respectfully submitted,
Karen Robertson, Planning Director

Zoning Board of Adjustment
Daniel Rinden, Chairman
Charles Koontz
Toni Gray
Jessica Scheinman
Seth Greenblott
Jonathan Eck, Alternate
Andrew Locke, Alternate
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Report of the Police Department
To the Select Board and the Citizens of Hopkinton, I submit the annual report of the Hopkinton
Police Department.
Over the past year we continued our emphasis on community policing, collaborating with
individuals and organizations that help to keep Hopkinton safe. It was an eventful and
productive year, as we employed strategies focused on the prevention of crime to increase
overall safety and security. The efforts resulted in a proactive response to the needs of the
community, while identifying problems more effectively. The Department constantly strives
to provide the highest quality of professionalism to our residents, as we develop and improve
solutions that result in a positive outcome.
The members of the Department continue to work diligently with other departments, including
the schools. The work included a review and update of Hopkinton’s Emergency Operations
Plan. The procedures not only ensure safety protocols are in place to address various types of
civic emergencies that may arise, they also provide essential information and direction for those
responsible for managing community operations. Together with New Hampshire Homeland
Security, we were able to review safety and security elements at each of our schools.
Additionally, the Public Health Plans were reviewed and updated with assistance from the
Capital Area Public Health Network to assess the Point of Distribution (P.O.D.) protocols and
resources.
During the springtime, bridge preservation work began on Route 202/9. The New Hampshire
Department of Transportation had previously reported a daily average of 14,000 vehicles
traveling the section of roadway in Hopkinton. Westbound traffic in the area was detoured for
several months as the construction took place. The change in traffic pattern continued until midJuly, when two-way traffic commenced. The greatest impact during the project was an increase
in traffic diverted onto Maple Street. There was a reduction in the number of serious motor
vehicle crashes while the alternate route was in place. The final project was successfully
completed in November.
The officers responded to over 4,000 calls for service during the year. They investigated
incidents ranging from civil disputes to matters that resulted in felony level arrests. There were
more than 6,500 motor vehicle stops conducted and 120 motor vehicle accidents. The
Department’s website provides the daily police activity logs. We remain involved with
numerous community events and programs including Special Olympics, Drug Take Back, Senior
Lunch at the Slusser Center, Making Your Mark Art Camp, the Hopkinton Family Support
Team, Complete Streets Committee, Hopkinton PTA and the Harold Martin Fun Fair. We also
provided public forums on drug and technology safety concerns, as well as school-based classes
on topics related to peer pressure, positive decision making, bullying, drug and alcohol
awareness.
It was with great sadness and regret that former Chief of Police, Ira Migdal, passed away in June.
He had risen through the ranks as a police officer to become the Chief. His dedication, sacrifice,
and service to Hopkinton will not be forgotten.
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I would like to thank the townspeople, the employees of Hopkinton as well as my staff for your
support and assistance to make this community all that it is.
Respectfully submitted,
Stephen S. Pecora
Chief of Police

Report of the Recreation Department
Our goal is to provide quality programming and special events to all our residents and to increase
the quality of life in Hopkinton. The Recreation Department is incredibly appreciative of the
continued community support that we receive!
We could not provide all the wonderful recreational opportunities without our dedicated
volunteers. We have a very strong volunteer base, especially within the Recreation Committee
and Senior Recreation Council. In addition, the Recreation Department is fortunate to work with
the Kimball Cabins Committee and Hopkinton Conservation Commission who assist with events
at Kimball Cabins. There are also so many community groups, school groups, and individuals
who willingly volunteer to run programs and events or work behind the scenes for the Recreation
Department. Volunteers please know that you are most appreciated!
The Recreation Department would also like to thank the other Hopkinton Town Departments as
they help support us in our endeavors. They are very community-minded and are always willing
to assist us with our mission. We are very thankful for their support!
The Hopkinton Recreation Department had a very busy 2019! In 2019, the Recreation
Department along with the Recreation Committee, Kimball Cabins Committee, George Park
Track Club, Lions Club, HCC, Slusser Center Volunteers, and community volunteers organized
many events for the Town’s enjoyment. Together, we held the First Day Hike, Winter Fun
Events at Kimball Cabins, Easter Egg Hunt, July 4th Family Fun Day, Halloween Holler,
Thanksgiving Day Turkey Trot, Kimball Cabins BBQ, Senior Craft Sale, Gingerbread House
Workshop, and Breakfast with Santa that raised $500 for Operation Christmas.
The Recreation Department also offered many community programs including Tai Chi,
Scrapbooking, Knitting, Granite State Track and Field, Nature Babes Hiking, British Soccer
Camp, Red Cross Babysitting Class, Science Camp, Becoming a Ballerina, Restorative Yoga,
Archery, Women’s Basketball, Men’s Basketball, Music Camp, Art Camp, and Lacrosse Camp.
Once again, the Recreation Department provided Summer Day Camp which gives many families
an affordable, safe and fun-filled experience for their children throughout the summer months.
Participants enjoyed time at Kimball Pond and Elm Brook Park, field trips to places such as
Odiorne State Park, Water Country and Canobie Lake Park, as well as many activities and games
at Harold Martin School. Thank you, Camp Staff, for another very successful and safe summer
of smiles!
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Thanks also to our Pond staff as the 2019 season was a safe and a very enjoyable experience for
our beach visitors at Kimball Pond. Swimming lessons were once again offered and many
children participated in the Red Cross Swim Program.
The Recreation Department has also been enjoying the use of Kimball Lake Cabins, currently
being renovated by the volunteer Kimball Cabins Committee who supply many volunteer hours
each week to restore the cabins. We also enjoy promoting the Hopkinton Greenway Trail
system, a joint project by the Hopkinton Conservation Commission and Open Space Committee.
We also are happy that we can offer a Town sledding hill at Hawthorne Town Forest that the
community can enjoy in the winter.
The Recreation Department also oversees the daytime senior activities at the Slusser Center
which provides a place of community and social and physical wellness for our seniors. Its
continued success is attributed to the many volunteer hours (over 2,800 hours in 2019) by senior
volunteers. In October of 2019, Carole Cowan and Betsey Holder were acknowledged for their
outstanding volunteer efforts at the Center. During 2019, many senior programs at the Slusser
Center continued their success including line dancing, bingo, Friday movies, cooking
demonstrations, quilting, card making, dominoes, scrabble, memoirs, knitting, billiards, and
several 50+ Strong Living exercise programs. We also offered special programs throughout the
year such as the Safe Drivers Class by AARP and a Seasonal Flu Clinic by the VNA. Lunch
continues to be served every Wednesday with the support and generosity of businesses,
community members, volunteer groups, and non-profit groups in the area.
The Recreation Department is excited for a busy and fun year ahead. We look forward to
serving the community so that all may enjoy the recreational opportunities that Hopkinton has to
offer!
Respectfully submitted,
Paula Simpkins, Hopkinton Recreation Director

Report for the Department of Public Works
Highway Department
The Highway Department budget was taxed right from the start of 2019. With many rain storms
the Department used more than average amounts of sand to keep the roads safe. With the onset
of spring, came an unusually severe mud season, whereas every gravel road turned to mud within
a two-day period. As a result, the entire stockpile of gravel was exhausted and we were forced to
purchase gravel and stone to make the roads passable, and the entire gravel budget was spent. As
spring evolved into summer, the State performed their annual bridge inspections and determined
Stickney Hill Bridge (culvert) needed to be closed to all traffic. The day after it was closed, I
contacted Hoyle & Tanner engineering firm and requested them to see if the new box culvert
already built for Briar Hill would work in the Stickney location. After determining the culvert
would work, the wetlands were delineated, a plan was drawn up, and the wetlands permit was
submitted. DES utilized their full 50-day review process and finally accepted the plan. Weaver
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Brothers Construction began the installation two days after the Town was notified of the
approved permit. During this time, the Highway crew slip lined the culverts on Pine Street,
rebuilt the tops of the catch basins, planed out 2” of asphalt and repaved 2” of top. We also
removed 500’ of pavement from Irish Hill and installed road fabric and gravel, so repaving could
be done in the future. Gage Hill Road received its final wear course and at the same time High
Pond Road was shimmed and overlaid. One of the last projects of the season was to install three
1” plates over a culvert on Kearsarge Avenue, to get through the winter until a more permanent
fix can be constructed.
Building & Grounds
As usual, the Buildings & Grounds does an exceptional job in maintaining all the athletic fields
in town. I have received numerous compliments on the condition and appearance of our
facilities. These have been received by people from MA, VT, CT, NY, RI, and people from other
parts of NH. I would like to thank all of the organizations for their patience when fields are
closed. I know it can be a nightmare to try and reschedule games, but to keep the fields in good
condition it is necessary. As far as the town buildings are concerned, we are making necessary
repairs when needed and prioritizing the major repairs to fit within the budget constraints.
Wastewater
The Contoocook Village Sewer system continues to serve, with little to no interruptions in
service. We have made some small upgrades to work toward an automated system (SCADA) so
monitoring can be done remotely. To be compliant with DES, several monitoring wells will be
drilled around the perimeter of the aeration lagoons to monitor for any seepage coming from the
liners. Along with the wells, monitoring and testing of said wells will need to be completed in
order to be compliant with the discharge permit. Moving forward, in 2020, we will be looking to
hire a full-time person to oversee the Sewer Plant and the Contoocook Village Water
Department, as both require more attention than we are able to give at this time.
Hopkinton/Webster Municipal Solid Waste Facility
The Transfer Station continues to provide Hopkinton and Webster a smooth running facility, that
will take and dispose of 99% of residents’ solid waste needs. There are numerous recycling
options that are under-utilized at the facility that could potentially drive down tipping fees and
lessen the tax burden. In 2019, just under 3,000 tons of trash was generated between the two
towns, which seems to be the average. Just under 700 tons of recycling was sent out generating
just under $38,000 in gross revenue. After subtracting the expenditures, recycling brought in
roughly $17,500 net revenue. Some upgrades to the facility took place in 2019, such as, a new
roof was installed and a new used oil furnace was installed at the baling room, and several
perimeter drains around the Landfill were dug out and new stone put back in. Moving forward,
the office and bathroom need to be renovated, and the loading dock area needs to be rebuilt, as
the blocks are corroding and are being pushed out. Once again, PLEASE RECYCLE, as long as
the cost to recycle is cheaper than the tipping fees trash; it just makes sense. By recycling, it is
not only good for the environment, but it will lessen the tax burden.
At this time, I would like to thank all the employees of Public Works Department for their time
and dedication to the Town of Hopkinton.
Respectfully submitted,
Daniel Blanchette, Director of Public Works
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Report of the Town Clerk/Tax Collector
I would like to first thank the wonderful townspeople for putting your faith in me, by electing me
Town Clerk/Tax Collector in March, 2019. I take my oath very seriously and will continue to
serve with passion and accuracy on a daily basis. The office has faced some very difficult
changes in the past year, but we will tackle whatever comes our way.
It was with great joy that I welcomed Deborah Norris as the part-time Deputy Town Clerk/Tax
Collector and Cara Johnson as the full-time Assistant Town Clerk/Tax Collector in the fall of
2019. They are both assets to the office and a pleasure to work with every day. We are grateful
for your patience, as they learn the rules, laws, and changes with multiple state agencies.
With four elections in 2020, we will be especially busy. Please come out and vote; your vote
matters! Every election is held at the high school from 7:00 a.m. to 7:00 p.m. Our Supervisors
of the Checklist, Jean Lightfoot, Virginia Haines, and Candy Garvin, work many hours to have
everything in order for a wonderful election experience for all. I am very thankful for them and
all their hard work! A huge thank you, also, to all the volunteers who donate their time to help
keep our elections running smoothly.
I would also like to thank Tina Hoyt and Sue Strickford for always being available to lend a hand
and share their vast wealth of knowledge. Their willingness to catch us up on filing, count
ballots, answer tax-related questions, or assist in any capacity is truly appreciated.
The town received some good news on property taxes, with our tax rate dropping to $29.12,
although the assessments may have changed the overall taxes. However, for those who may be
looking to sell, this could be a positive factor for re-sale.
One of the improvements to our office is related to motor vehicle transactions. We now require
only one check, payable to the Town of Hopkinton. We submit the DMV’s portion
electronically, so our customers no longer need two separate checks. Another DMV-related
change is the requirement that anyone completing a motor vehicle transaction in person must
present a driver’s license (or State-issued non-driver ID). Please remember to bring your license
with you.
If you haven’t licensed your dog(s) yet, there is still time, but all dogs must be licensed by April
30th each year. You may license them at the Town Clerk/Tax Collector’s Office or by mail. The
form is available on the Town of Hopkinton website. Thank you for remembering your fourlegged family members.
Although budgets necessitated a small decrease in office hours, our team is here to serve you
Monday through Thursday, from 8:00 a.m. to 5:00 p.m. and Friday, from 8:00 a.m. to 12:00 p.m.
Thank you, and I wish you all a great, happy, and healthy 2020!
Respectfully submitted,
Carol A. Harless
Town Clerk/Tax Collector
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Report of UNH Cooperative Extension
Merrimack County
UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with
diverse programming through 4-H, Nutrition Connections, Food & Agriculture, Community &
Economic Development, Natural Resources, and Youth & Family Resiliency. Extension is the
public outreach arm of the University of New Hampshire, bringing information and education
into NH’s towns, helping to make individuals, businesses, and communities more successful and
keeping NH’s natural resources healthy and productive.
Our Mission
UNH Cooperative Extension strengthens people and communities in New Hampshire by
providing trusted knowledge, practical education and cooperative solutions.
Our work for Merrimack County
Merrimack County Extension staff brings the research and knowledge of the university to county
residents through hands-on workshops, site visits, conferences, phone consultations, printed
materials, online resources, a statewide toll-free info line, and through strategic partnerships.
This year, UNH Cooperative Extension trained and supported 516 volunteers in Merrimack
County. These volunteers contributed 27,735 hours of their time extending the reach of our
programs as 4-H leaders, master gardeners, wildlife coverts, community tree stewards, water
quality monitors, marine docents, and others.
Food & Agriculture: We support the county’s agricultural industries, including producers of
fruits, vegetables, ornamental plants, and livestock, through workshops and trainings, diagnostic
services, applied research, and one-on-one consultations. This year, 2,652 Merrimack County
citizens attended training in livestock management, crop production, safe food handling, pest
management, agricultural marketing, farm business management, water quality protection, and
more. Our team of specialists and volunteers also provide education and technical assistance to
home gardeners and citizens through seminars, publications, and through our Education Center
Infoline. This year, Education Center Infoline volunteers answered 401 inquiries from
Merrimack County residents, and the county’s 60 active Master Gardeners contributed 958
volunteer hours through garden-focused projects, displays, and presentations, contributing an
estimated value of $23,950. The Food and Agriculture Program provides support for the state’s
agricultural and horticultural industries through direct one-on-one consultation and through
targeted programming. This year, 150 farm visits with one-on-one consultations were conducted,
while 612 individuals received consultation through email, phone conversations and in-office
visits. The Merrimack County Food and Agriculture Field Specialist collaborated with Extension
colleagues and county partners to win approximately $18,000 in grant funding to support field
research and educational outreach projects in Merrimack County.
Natural Resources: Managing and protecting New Hampshire’s natural resources is critical to
our environment, quality of life, and tourism industry, as well as for current and future economic
opportunities. Our natural resources team provides research, education, and stewardship
throughout the state with a “boots on the ground” approach, extending state-wide programs in
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forestry and wildlife, natural resource development, land and water conservation, and marine
fisheries. This year, 911 Merrimack County residents received one-on-one education from
woodlot visits, telephone calls, and email correspondence.
At least 935 County residents participated in many educational events: emerald ash borer
educational workshops, geospatial technology training (GIS), N.H. Maple, N.H. Land Trust
Coalition work, Saving Special Places Land Conservation conference, Speaking for Wildlife
talks, Stewardship Network, woodlot visits, and forest management services. Volunteers from
the N.H. Coverts project and the Natural Resource Stewards program contributed nearly 3,838
hours conserving and managing natural resources in Merrimack County.
Community and Economic Development: The Community and Economic Development
(CED) team provides programming and technical assistance to communities, businesses, and
nonprofit organizations around New Hampshire. The CED team’s work focuses on revitalizing
main streets, retaining and growing local businesses, supporting entrepreneurs and innovators,
improving quality of life, and leveraging tourism and the recreation economy. Central to the
CED team’s work is engaging individuals from throughout the community in developing a
vision, designing an approach, and moving to action.
In 2019, the Community and Economic Development team worked with Merrimack County
towns including Northfield, Pittsfield, Hopkinton, New London, Bradford, and Concord. The
CED team worked with Pittsfield on creating a plan for downtown revitalization, including
applying for a successful US Department of Agriculture Rural Business Development Grant that
will improve the facades of a number of downtown businesses. The CED team implemented a
Community Profile and Business Retention and Expansion program in Northfield. The CED
team is currently working with the community to leverage the recreation economy, build out
business resources, and improve key areas of the community.
4-H/Youth & Family: Preparing youth to become caring and productive citizens is critical to
New Hampshire’s future. The research-based education and information we provide enhances
the leadership and decision-making skills of New Hampshire’s youth and strengthens families.
We provide educational resources for parents, families, and communities serving volunteers and
professionals through innovative programs through creative delivery methods, including webbased outreach, e-newsletters and train-the-trainer programs. Merrimack County youth and
volunteers participated in many 4-H youth development programs, including State and County
Activities Days, Eastern States Exposition activities and competition, Teen Conference, county
and state animal science shows, Barry Conservation Camp, Hopkinton State Fair, volunteer
screening and training, and youth leadership/youth voice workshops. Merrimack County
residents also participated in afterschool professional workshops, farm to school days, military
family events and camps.
Nutrition Connections: Is a no-cost, hands-on nutrition education program that provides
limited-resource families the knowledge and skills they need for better health. In Merrimack
County, 130 adults received nutrition education either in a series or a single session. Nutrition
Connections also reached 446 children in local schools and Head Starts. In addition, two school
districts received assistance with their school wellness committees and assistance with updating

94

TOWN OF HOPKINTON ANNUAL REPORT - 2019

and implementing their local school wellness policies. Three schools enrolled in the Smarter
Lunchroom Movement, a program that is dedicated to providing schools with the knowledge,
motivation, and resources needed to build a lunchroom environment that makes healthy food
choices the easy choice. Nutrition Connections worked with six food pantries by providing
resources such as recipes, taste testing, and food demos. All of these programs help participants
make healthier food choices.
Youth & Family Resiliency: Melissa Lee came on board in September 2019 and will provide
information, programs and training grounded in research to help young people and their families
succeed and thrive, such as Youth Mental Health First Aid Training. Melissa is working
collaboratively with schools and public health partners to increase prevention and early
intervention for mental health and wellness and substance misuse in communities.
We would like to take this opportunity to thank the 12 community members from all over
Merrimack County who served on our Advisory Council during the past year:
Commissioner Bronwyn Asplund-Walsh, Franklin Josh Marshall, Boscawen
Larry Ballin, New London
Jennifer Pletcher, Warner
Mindy Beltramo, Canterbury
Chuck & Diane Souther, Concord
Lorrie Carey, Boscawen
Mike Trojano, Contoocook
Ayi D’Almeida, Concord
State Rep. Werner Horn, Franklin
Elaine Forst, Pittsfield

Connect with us:
UNH Cooperative Extension
315 Daniel Webster Highway
Boscawen, NH 03303
Phone: 603-796-2151
Fax: 603-796-2271
extension.unh.edu/About/Merrimack-County

UNHCE Education Center Infoline
1-877-398-4769 or answers@unh.edu
extension.unh.edu/askunhextension
Hours: M-F 9 A.M. to 2 P.M.

A wide range of information is also available at extension.unh.edu.
The University of New Hampshire is an equal opportunity educator and employer. University of New Hampshire, U.S.
Department of Agriculture and N.H. counties cooperating.

Report of the Waste Reduction Committee
(formerly Recycling Committee)
The Hopkinton Waste Reduction Committee (HWRC) has been very active, promoting public
awareness of the challenges the town faces in the increasingly expensive world of waste
management. In past years our focus has been on recycling. In 2019, the Selectboard approved a
change in our name and mission to shift to a comprehensive effort to reduce the 16-18 tons of
solid waste our community produces per day - and pays for with tax dollars.
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One education and outreach program, generously funded by the Merrimack Conservation
Partnership, the Hopkinton Rotary Club, and the Town, was Contoocook to the Coast: Choose 2
Reuse! This project was inspired by students from Hopkinton Schools who brought their
concerns about plastics pollution in the Contoocook River - and the ocean it empties into - to the
Selectboard and the Hopkinton School District administration. We combined research from the
students at Harold Martin School, design from local artist Julianna Spar, and printing services
from Ty Meier Sunny Days Screenprinting to create educational materials and colorful, reusable,
natural fiber shopping bags. These were distributed free of charge to Hopkinton residents to
encourage elimination of single-use plastics, many of which end up along our roads and in the
river. Special thanks to Ginni Haines for all her outreach efforts through the Farmers Market.
Realizing that our schools are the source of much solid waste, the School Board directed
Superintendent Chamberlin to convene a Task Force to investigate how the associated
environmental and financial costs might be reduced at the Harold Martin, Maple Street, and the
Middle-High Schools. With the help of the Northeast Resource Recovery Association, a waste
assessment and “Trash on the Lawn Day (TOLD)” was held at Maple Street School (MSS), at
which students identified, sorted, and weighed all of the trash produced in a single day. This
hands-on exercise demonstrated what is created, what could be diverted, and what gets thrown
away, contributing to the school’s operating expenses. Special thanks to the MSS staff, Ted
Wells and his sixth grade math classes, and HWRC member Rosalie Smith who helped out. As a
result, a “Green Club” has sprouted up at MSS and the Task Force is investigating replacing
throw-away utensils and trays with reusables and getting bulk milk delivery from Contoocook
Creamery to replace individual milk cartons. In addition, the PTA awarded a grant to MSS to
develop a pilot food composting system, which, depending on its success, could become a model
for a future town-wide composting system. This has the potential to reduce our solid waste
tonnage by up to 30%, with a corresponding reduction in disposal fees.
We continued to celebrate Earth Day in 2019 with the Roadside Trash Collection effort and
thank all of the participants. We have been asked to put more focus on cleaning up the
riverbanks in 2020.
A crisis resulting in a more than 100% increase in cost of recycling mixed paper at the Transfer
Station was averted by quick consultation with and planning by the Selectboard, Waste
Committees and DPW/Transfer Station staff. This illustrated the volatility of a formerly stable
and reliable commodity market for recyclables, with revenues/costs now fluctuating monthly.
We are working with the Hopkinton Town Library to develop community information programs
to help residents understand the complexities of what has become a serious solid waste situation
in NH, with the rapid filling up of landfill space, lack of materials recycling facilities, and
restrictions on incineration. There are many things we can do as individuals and as a community
to reduce our waste stream.
Future HWRC programs will focus on examining the ways we can reduce household and
municipal waste in Hopkinton, and the feasibility of diverting some of that waste through new
recycling technologies, partnership with the business community, change in social behavior, and
food scrap composting which could return useable compost to residents.
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Hopkinton’s 5-year contract with Waste Management, the company that takes waste from our
transfer station to either a landfill or an incinerator, will expire at the end of 2020. Our
Selectboard and Town Administrator will work to negotiate an advantageous new contract to
minimize what could be steep increases in waste disposal costs to the town.
The HWRC is working with the NH Municipal Association to monitor legislative proposals to
eliminate certain waste streams and create a funding mechanism to assist municipalities with
their growing waste management costs.
The Hopkinton Waste Reduction Committee is grateful to the efforts of everyone who assists us,
and is proud of the reputation, in the world of waste, of our excellent staff at the Transfer Station.
We often hear, “If more towns were as effective as Hopkinton, NH would be in great shape!”
Please thank manager Jolene Cochrane and her staff when you are at the Transfer Station!
We encourage residents to come to our meetings on the third Thursdays of the month. All ideas
and new volunteers are welcome!
Respectfully submitted,
Bonnie Christie, Chair

Report of the Contoocook & North Branch Rivers Local
Advisory Committee
The Contoocook & North Branch Rivers Local Advisory Committee, (CNBRLAC) completed a
very productive year in 2019 with a full slate of meetings, events and monitoring activities for
the Contoocook and North Branch River communities.
Established in 1988, the CNBRLAC represents the fourteen communities of Antrim, Bennington,
Boscawen, Concord, Deering, Greenfield, Hancock, Henniker, Hillsborough, Hopkinton, Jaffrey,
Peterborough, Rindge, and Stoddard through its statutory duties including permit review and
management plan coordination. The CNBRLAC provides a voice for the Contoocook and North
Branch River towns and cities through the river’s designation in the New Hampshire Rivers
Management and Protection Program. The CNBRLAC updates the Contoocook and North
Branch Rivers Corridor Management Plan (CNBRCMP)
(https://www.des.nh.gov/organization/divisions/water/wmb/rivers/documents/ctc-plan.pdf) and
coordinates the activities in it.
The CNBRLAC reviewed and provided local comment on nearly two dozen proposed projects
for Wetlands, Shorelands or Alteration of Terrain permit applications within the Contoocook and
North Branch Rivers watersheds. Major projects included a large housing project in Concord, a
proposed roundabout and new river crossing of Route 202 in Jaffrey, a major retail expansion in
Jaffrey and several NHDOT or public utility maintenance operations in Antrim, Boscawen and
Henniker. In addition, alterations or additions to several single family home projects in Antrim,
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Bennington, Henniker, Hillsborough, Hopkinton, Jaffrey and Rindge were reviewed. A pesticide
application and hazardous waste processing permits were commented on in Hillsborough and
Hopkinton.
The VRAP Monitoring Program marked its twenty-first year in 2019. The VRAP Monitoring
Program depends on the high quality work of many volunteers each year who monitor river and
stream health on Contoocook and North Branch Rivers and their tributaries at over twenty sites
between Rindge and Concord. During the summer, volunteers collect river water samples and
record the results of in-field testing. The resulting data are used to determine the condition of the
on-going water quality of the rivers. The information is shared with municipalities and other
local officials for their health officers’ and other local officials’ use, as well as to the State of
New Hampshire and the US Congress.
Elected officers Matt Lundsted, Chair; John Haley, Treasurer and Marco Philippon, Secretary
were re-elected in 2019. Two sub-committees were established this year. One to address the
increasing and ongoing threats to our environment, the river and wildlife from the impacts of
plastics. The other sub-committee was established to develop and populate a website for the
CNBRLAC, please visit https://cnbrlac.org/. Special thanks to river lover Luciano Lipari for his
volunteer creation and maintenance of our website.
The CNBRLAC work would not be possible without the generosity of all fourteen of its
municipal supporters. Their support assures that the program has the resources that it needs to
continue. Special thanks goes to Monadnock Mills as they provide the committee with a monthly
meeting space which provides for a consistent venue with convenient accommodations.
The CNBLAC meets monthly at the Monadnock Mills in Bennington every third Monday at 7:00
PM. Thank you to the Towns of Bennington, Boscawen, Deering, Greenfield, Hillsborough,
Jaffrey, Peterborough, Rindge, and Stoddard for their financial support during the past year. All
are welcome to attend the meetings. For further information, please contact Matt Lundsted, Chair
via telephone at 603.424.8444, email at mlundsted@ceiengineers.com or through your
representatives listed below.
Antrim-Rod Zwirner, Bennington-Joe MacGregor & Jon Manley, Boscawen-Thomas Gilmore,
Concord-Marco Philippon & Jack Shields, Deering-Tim Finn, Greenfield-Roger Lessard & John
Haley, Hancock-, Henniker-Mark Mitch, Hillsborough-Richard McNamara, Hopkinton-Bonnie
Christie, Jaffrey-Carolyn Garretson & Jim Webste,r Peterborough Matt Lundsted & Beth
Alpaugh-Cote, Rindge-Brian Maloy & Bill Preston, Stoddard-Ruth Ward

Report of the Warner River Local
Advisory Committee
The Warner River Local Advisory Committee (which
we’ll shorten to our acronym: WRLAC) is pleased to
report on the progress we made during Calendar Year
2019. By act of the New Hampshire General Court
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(RSA 483:15 XIX), the Warner River was incorporated into New Hampshire’s Designated
Rivers Program in August 2018. WRLAC has statutory authority to advise state and local
governments on DES permit applications and other issues within the Warner River Protected
Corridor, which is ½-mile wide (¼ mile as measured outward from each river bank) as the river
flows through our five riverfront towns. Hopkinton’s share of the Warner River extends from
the town line with Webster to the river’s confluence with the Contoocook River just downstream
of Contoocook Village (about 1.6 river-miles).
Calendar 2019 was a pretty quiet year on the Hopkinton reach of the river. This makes sense, as
the river flows along mostly hidden from Hopkinton’s view and is relatively undeveloped off to
the east of Route 103. To date, only one DES permit application for Hopkinton required our
attention (an application for an after-the-fact wetlands permit for a culvert below Deer Path).
Business has been brisk in some of our other river towns!
We have begun preparing our Corridor Management Plan (which is one of the statutory
requirements of Designated Rivers), with the assistance of Central New Hampshire Regional
Planning Commission (and a financial grant from DES). We began our outreach efforts by
conducting a public opinion survey of the Warner River, the results of which will be
incorporated into our Corridor Management Plan. Our goal for the Corridor Management Plan is
to have it approved and incorporated into Hopkinton’s Master Plan during the middle of 2020.
One other important aspect of our Warner River duties is to provide basic water-quality
monitoring at several points along the Warner River and selected tributaries during the warm
months of the year. This program began in 2017 under the auspices of DES’s Voluntary River
Assessment Program. While the pH is usually a little low due to our New Hampshire bedrock,
the other water-quality parameters indicate that the Warner River is healthy and continues to
have high-quality water. Our monitoring has not detected any water-quality concerns.
Four of your neighbors have volunteered to represent Hopkinton on the WRLAC: Doug Giles,
Mike Norris, Linden Rayton, and Dave White. My thanks to them for their selfless donation of
time and effort in helping to preserve the high quality of the Warner River. Please reach out to
them (or me!) with any Warner River concerns.
Respectfully submitted,
Ken Milender, Chair
WARNER RIVER LOCAL ADVISORY COMMITTEE
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Town of Hopkinton
New Hampshire
Warrant 2020
To the inhabitants of the TOWN OF HOPKINTON in the county of Merrimack in the state of
New Hampshire qualified to vote in town affairs are hereby notified and warned that the Annual
Town Meeting will be held as follows:

OFFICIAL BALLOT VOTING DAY: You are hereby notified to meet at the Hopkinton
Middle/High School Gymnasium, 297 Park Avenue, Contoocook, on Tuesday, March 10, 2020,
beginning at 7:00 a.m. to act on Articles 1 and 2, the election of officers and zoning
amendments. The polls will be open from 7:00 a.m. to 7:00 p.m.
BUSINESS SESSION: You are hereby notified to meet at the Hopkinton Middle/High School
Gymnasium, 297 Park Avenue, Contoocook, on Saturday, March 21, 2020, at 9:00 a.m. to act
upon Articles 3 to 18.

Article 1: Election of Officers
To choose all necessary town officers by ballot and majority vote for the ensuing year as
enumerated:
2 Select Board Members
3 Year Term
1 Moderator
2 Year Term
1 Treasurer
3 Year Term
1 Supervisor of the Checklist
6 Year Term
2 Budget Committee Members
3 Year Term
2 Library Trustees
3 Year Term
1 Cemetery Trustee
3 Year Term
1 Trustee of Trust Funds
3 Year Term
Article 2: Zoning Amendments
To see what action the town will take with respect to the following proposed amendments to
the Hopkinton Zoning Ordinance by ballot vote upon the following questions:
1. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.A.3
Multi-Family Dwelling, 3.6.A.7 Congregate Care Housing, 3.6.D.3 Year-Round
Greenhouse or Farm Stand, 3.6.E.3 Childcare Daycare Nursery, Childcare Group
Daycare Center, Childcare Preschool Program, and Childcare School-Age Program,
3.6.E.5 Non-Profit Lodges, Fraternal and Membership Organizations, 3.6.E.10 Non-
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Profit Country, Hunting, Fishing, Tennis, or Golf Club without Liquor License,
3.6.F.16 Indoor and Outdoor for Profit Recreation Establishment or Clubs, and 3.6.F.21
Self-Service Storage Facility from a use permitted by special exception to a permitted
use in the B-1 (Commercial) district.
Yes 
No

2. Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.A.8
Affordable Housing and 3.6.C.3 Commercial Riding Stables and Riding Trails from a
non-permitted use to a permitted use in the B-1 (Commercial) district:
Yes

No

3. Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.A.2
Two-Family Dwelling and 3.6.F.20 Adult Uses from a use permitted by special exception
to a non-permitted use in the B-1 (Commercial) district.
Yes

No

4. Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.C.5
Recreational Camping/Tenting Parks and Recreational Camping Vehicles from a nonpermitted use to a use permitted by special exception in the B-1 (Commercial) district.
Yes

No

5. Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, Table of Uses 3.6.G.10 by
omitting the comma in words Laundry, Dry Cleaning Plant, so that it now reads Laundry
Dry Cleaning Plant, and to change the use from permitted by special exception to nonpermitted in the B-1 (Commercial) district.
Yes

No

6. Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning from
M-1 (Industrial) to B-1 (Commercial) land located near Rowell Bridge, along Maple
Street (Route 127), shown on Tax Map 210 as Lots 18, 18.01, 19, 19.01, 20, 21, 24,
25.1, 25.2 and 26.
Yes

No
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7. Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning from
M-1 (Industrial) to B-1 (Commercial) land located near the Henniker/Hopkinton Town
Line, along Maple Street (Route 127) and Route 202/9, shown on Tax Map 210 as Lot
3 and Tax Map 211 as Lots 7, 8, 9 and 9.01.
Yes

No

8. Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend the Zoning Ordinance by inserting a new Section XIX entitled Commerce and
Community Overlay District (CCOD). The overlay district is to include properties
located near the Henniker/Hopkinton Town Line, along Maple Street (Route 127) and
Route 202/9, shown on Tax Map 210 as Lot 3 and Tax Map 211 as Lots 7, 8, 9 and
9.01. Amendment will require changing the numerical sequence of the remaining
sections of the Zoning Ordinance.
Yes

No


Article 3: Bond Issue for Road, Bridge, and Culvert Rehabilitation
To see if the Town will vote to raise and appropriate the sum $2,200,000 (gross budget) for the
planning, design, rehabilitation, and construction of existing town roads, bridges, and culverts,
and to authorize the issuance of not more than $2,200,000 of bonds or notes in accordance with
the provisions of the Municipal Finance Act (RSA 33), as amended; to authorize the Select
Board to apply for, obtain and accept federal, state or other aid, if any, which may be available
for said project and to comply with all laws applicable to said project; to authorize the Select
Board to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of
interest thereon and the maturity and other terms thereof; and to authorize the Select Board to
take any other action or to pass any other vote relative thereto.
(2/3 Ballot vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

Article 4: Adoption of Official Ballot Referendum Form of Meeting
Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting on
all issues before the Town of Hopkinton on the second Tuesday of March?
(By Petition).
(3/5 Ballot vote required).
(The Select Board does not recommend this article (5-0)).

Article 5: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended sum
of $ 7,703,736 for general municipal operations. This article does not include appropriations
contained in special or individual articles addressed separately.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).
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Article 6: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $819,000 to be added to
previously established Capital Reserve Funds as follows:
Police/Fire Radio Replacement
New & Replacement Equip. & Vehicles for Public Works & Highway Dept.
Road/Bridge Rehabilitation
Police Vehicle Replacement
Town Hall Renovations
Replacement & Equipping of Ambulance
Fire Department Vehicle and Equipment Acquisitions
Library Building Systems
Recreation Facilities
Sewer Equipment/Sludge Removal
Dam Maintenance and Construction
TOTAL

$

12,000
235,000
100,000
27,000
12,500
75,000
277,500
20,000
20,000
30,000
10,000
$ 819,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

Article 7: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $71,500 to be added to
previously established Expendable Trust Funds as follows:
Library Building & Grounds
Town Facilities Maintenance
Recreation Facilities
TOTAL

$

$

41,000
25,000
5,500
71,500

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

Article 8: Authorization to Sell the Bates Building
To see if the Town will vote to authorize the Select Board to sell the Bates Building (Former
Bates Library) at 846 Main Street, identified on the Town Tax Maps at Map 101, Lot 085-000,
with sufficient land; further, that the Select Board shall be authorized to sell such lot upon such
terms and conditions which they deem to be in the best interest of the Town and as determined
by the Probate Court.
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 9: Modification of Elderly Exemptions
Shall the Town modify the previously adopted provisions of RSA 72:39-a for elderly exemption
from property tax in the Town of Hopkinton, based on assessed value, for qualified taxpayers, to
be as follows: for a person 65-74 years of age, $120,000; for a person 75-79 years of age,
$145,000; for a person 80 years of age or older $170,000. To qualify, the person must have been
a New Hampshire resident for at least 3 consecutive years, own the real estate individually or
jointly, or if the real estate is owned by such person’s spouse, they must have been married to
each other for at least 5 consecutive years. In addition, the taxpayer must have a net income of
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not more than $50,000 or, if married, a combined net income of not more than $60,000; and own
net assets not in excess of $150,000 excluding the value of the person’s residence.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

Article 10: Adoption of Disabled Exemption
Shall the Town adopt the provisions of RSA 72:37-b, Exemption for the Disabled from property
tax, based on assessed value for qualified taxpayers to be $100,000. To qualify the person must
be eligible under Title II or Title XVI of the federal Social Security Act for benefits to the
disabled, have been a New Hampshire resident for at least 5 years, and own the real estate
individually or jointly, or if the real estate is owned by such person’s spouse, they must have
been married for at least 5 consecutive years. The exemption may apply only to property that is
occupied as the principal place of abode of the disabled person. In addition, the taxpayer must
have a net income of not more than $50,000 or if married, a combined net income of not more
than $60,000, and own net assets not in excess of $150,000 excluding the value of the person’s
residence.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

Article 11: Modification of Optional Service-Connected Total Disability
Shall the Town modify the previously adopted provisions of RSA 72:35 optional tax credit on
residential property for a Service-Connected Total Disability by increasing the amount of the
credit to $4,000? This tax credit is only available to a person who has been honorably discharged
or an officer honorably separated from the military service of the United States and who has total
and permanent service-connected disability, or who is a double amputee or paraplegic because of
service-connected injury, or the surviving spouse of such a person. This tax credit may be
applied only to property which is occupied as the principal place of abode by the disabled person
or the surviving spouse.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

Article 12: Modification of Solar Exemption
Shall the Town adopt the provisions of RSA 72:61-64 inclusively, which provide for an optional
property tax exemption from the property’s assessed value, for property tax purposes, for persons
owning real property, which is equipped with solar energy systems intended for use at the
immediate site. Such property tax exemption shall be in the amount equal to 100% of the
assessed value up to $25,000 of qualifying solar energy system equipment under these statutes.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

Article 13: Modify LUCT Percentage Allocated to Conservation Fund
To see if the Town will vote to authorize 100% of the Land Use Change Tax collected pursuant
to RSA 79-A:25 to be deposited into the existing Conservation Fund in accordance with RSA
36-A:5. III, as authorized by RSA 79-A:25, II. If adopted this article shall take effect April 1,
2020 and shall remain in effect until altered or rescinded by a future vote of the town meeting.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
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Article 14: Clarifying Amendment to Hart’s Corner TIF District Plan
To see if the Town will vote to amend the Hart’s Corner Tax Increment Finance District and
Plan of 2018 as presented at Public Hearing on February 18, 2020 and posted. The amendment
clarifies that development may include multi-family residential development.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

Article 15: Authorization to Expend from Pay-by-Bag Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $120,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct costs
as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue Fund. No
funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

Article 16: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $1,380 for the purpose of
offsetting operational and maintenance costs of the Slusser Center with said funds to come from
the Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

Article 17: New Hampshire Resolution for Fair Districting
To see if the Town will urge that the New Hampshire General Court which is obligated to redraw
the maps of political districts within the state following the 2020 census will do so in a manner
that ensures fair and effective representation of New Hampshire voters. That in order to fulfill
this obligation the New Hampshire General Court shall appoint an independent redistricting
commission that draws the new district maps in a way that does not rely on partisan data such as
election results or party registration or favor particular parties or candidates.
The record of the vote approving this article shall be transmitted by written notice from the
Select Board to the town of Hopkinton’s state legislators and to the Governor of New Hampshire
informing them of the instructions from their constituents within 30 days of the vote.
(By Petition).
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 18: Other Legal Business
To transact any other business that may legally come before said meeting.
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Town Meeting Warrant Narrative
The Warrant Articles with Explanations
Each year this “Narrative Warrant” is prepared as a companion to the Town Meeting Warrant to
give detail to each Warrant Article that will be voted on and discussed. The hope is that this
section will provide you, the voter, with a better understanding of what you are being asked to
vote on at Town Meeting. Please also feel free to contact the Town Hall if you have additional
questions. Also, additional information is available at the Town website as www.hopkintonnh.gov. We hope you find this information useful as you prepare for Town Meeting.
Ballot Articles:
Articles 1 and 2 are voted on by ballot either in-person or by absentee ballot. If you cannot be
there in person, you should contact the Town Clerk’s Office (746-3180) in order to obtain an
absentee ballot.
Voting will take place:
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook
When: Tuesday, March 10, 2020 - Polls are open from 7:00 a.m. to 7:00 p.m.
Voter Registration: If you are not registered to vote, you may do so on the day of voting,
March 10, 2020. Please bring a photo ID and identification denoting your physical address. You
cannot register to vote on Saturday, March 21.
Article 1: To choose all necessary Town Officers by ballot and majority vote for the
ensuing year as enumerated: (Candidates who filed for an open office are listed here
alphabetically.)
2 Select Board Members
3 Year Term
Jeffrey S. Donohoe
Sabrina Dunlap
1 Moderator
2 Year Term
Sara Persechino
1 Treasurer
3 Year Term
Kevin Davis
1 Supervisor of the Checklist
6 Year Term
Virginia L. Haines
2 Budget Committee Members
3 Year Term
Rich Houston
Steven Reddy
Gregory Sagris
2 Library Trustees
3 Year Term
Sarah Chiappetta
Jason LaCombe
1 Cemetery Trustee
3 Year Term
Gayle Kimball
1 Trustee of Trust Funds
3 Year Term
Steve Lux, Jr.
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Here are the zoning amendments as they will appear on the ballot followed by the complete text
of the proposed changes.
Article 2: Zoning Amendments
To see what action the town will take with respect to the following proposed amendments to
the Hopkinton Zoning Ordinance by ballot vote upon the following questions:
1. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.A.3
Multi-Family Dwelling, 3.6.A.7 Congregate Care Housing, 3.6.D.3 Year-Round
Greenhouse or Farm Stand, 3.6.E.3 Childcare Daycare Nursery, Childcare Group
Daycare Center, Childcare Preschool Program, and Childcare School-Age Program,
3.6.E.5 Non-Profit Lodges, Fraternal and Membership Organizations, 3.6.E.10 NonProfit Country, Hunting, Fishing, Tennis, or Golf Club without Liquor License,
3.6.F.16 Indoor and Outdoor for Profit Recreation Establishment or Clubs, and 3.6.F.21
Self-Service Storage Facility from a use permitted by special exception to a permitted
use in the B-1 (Commercial) district.
Yes 
No

2. Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.A.8
Affordable Housing and 3.6.C.3 Commercial Riding Stables and Riding Trails from a
non-permitted use to a permitted use in the B-1 (Commercial) district:
Yes

No

3. Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.A.2
Two-Family Dwelling and 3.6.F.20 Adult Uses from a use permitted by special exception
to a non-permitted use in the B-1 (Commercial) district.
Yes

No

4. Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses, changing Table of Uses 3.6.C.5
Recreational Camping/Tenting Parks and Recreational Camping Vehicles from a nonpermitted use to a use permitted by special exception in the B-1 (Commercial) district.
Yes

No

5. Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
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Amend Section III Establishment of Districts and Uses, Table of Uses 3.6.G.10 by
omitting the comma in words Laundry, Dry Cleaning Plant, so that it now reads Laundry
Dry Cleaning Plant, and to change the use from permitted by special exception to nonpermitted in the B-1 (Commercial) district.
Yes

No

6. Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning from
M-1 (Industrial) to B-1 (Commercial) land located near Rowell Bridge, along Maple
Street (Route 127), shown on Tax Map 210 as Lots 18, 18.01, 19, 19.01, 20, 21, 24,
25.1, 25.2 and 26.
Yes

No

7. Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning from
M-1 (Industrial) to B-1 (Commercial) land located near the Henniker/Hopkinton Town
Line, along Maple Street (Route 127) and Route 202/9, shown on Tax Map 210 as Lot
3 and Tax Map 211 as Lots 7, 8, 9 and 9.01.
Yes

No

8. Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend the Zoning Ordinance by inserting a new Section XIX entitled Commerce and
Community Overlay District (CCOD). The overlay district is to include properties
located near the Henniker/Hopkinton Town Line, along Maple Street (Route 127) and
Route 202/9, shown on Tax Map 210 as Lot 3 and Tax Map 211 as Lots 7, 8, 9 and
9.01. Amendment will require changing the numerical sequence of the remaining
sections of the Zoning Ordinance.
Yes

No


And here is the complete text of the proposed changes:
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Town Meeting Gathering – Business Session
This meeting will take place:
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook
When: Saturday, March 21, 2020
Hours: Beginning at 9:00 a.m.
Summary of Tax Rate Impact
The Budget Committee has unanimously voted to present the Select Board’s operating budget to
the Town Meeting. The Committee is also recommending the money related Warrant Articles
being proposed including a proposed bond for road rehabilitation. The tax impact of the road
bond will begin in 2021. With the Select Board’s recommended use of a portion of the
Unassigned Fund Balance, the estimated 2020 Town portion of the tax rate is estimated to be
$6.75 per thousand which is $ 0.50 or 7.87% higher than the 2019 rate.

Article 3: Bond Issue for Road, Bridge, and Culvert Rehabilitation
To see if the Town will vote to raise and appropriate the sum $2,200,000 (gross budget) for
the planning, design, rehabilitation, and construction of existing town roads, bridges, and
culverts, and to authorize the issuance of not more than $2,200,000 of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33), as amended; to
authorize the Select Board to apply for, obtain and accept federal, state or other aid, if any,
which may be available for said project and to comply with all laws applicable to said
project; to authorize the Select Board to issue, negotiate, sell and deliver such bonds or
notes and to determine the rate of interest thereon and the maturity and other terms
thereof; and to authorize the Select Board to take any other action or to pass any other vote
relative thereto.
(2/3 Ballot vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

The Select Board, with the unanimous support of the Budget Committee, is proposing a
$2,200,000 bond for road work. Currently there is just over $7,800,000 worth of chip sealing,
shim and overlaying, reclaiming and rebuilding, and culvert and bridge work that should be done
now. The proposed bond will be used for culvert work on Kearsarge Avenue, Briar Hill Road,
Bound Tree Road, and on the Tyler Bridge. This past fall, a plate was placed over the major
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culvert on Kearsarge Avenue, and the culvert scheduled last year for Briar Hill Road had to be
moved to Stickney Hill Road when the “bridge” on that road was closed by the State of New
Hampshire. It is estimated that the bond will be for 10 years at an interest rate of 2.25%. This is
a conservative estimate for the rate, as the last NH Municipal Bond Bank bond sale in December
was at a 1.47% interest rate. As estimated, the total interest over the life of the bond will be
$302,500 with the first payment in 2021 of $299,750 adding $ 0.39 to the tax rate adding
$117.00 to a property assessed at $300,000. The year 10 payment will be $224,475 that based on
current property values will cost $0.29 on the tax rate costing $87.00 for a property assessed at
$300,000.
Article 4: Adoption of Official Ballot Referendum Form of Meeting
Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting
on all issues before the Town of Hopkinton on the second Tuesday of March?
(By Petition).
(3/5 Ballot vote required).
(The Select Board DOES NOT recommend this article (5-0)).

This is a petition Warrant Article to change the Town’s form of government from traditional
Town Meeting form to Official Ballot Referendum (SB2) form. SB2 has two parts to it, the first
is the Deliberative Session, and the second, Voting. The Deliberative Session is for a discussion
and possible amendment to the articles to be placed on the ballot for the second session, and
Voting, is the actual casting of ballots on all articles at the local election held on the second
Tuesday in March, the same time town and school elections are held. The vote on this article
requires a 3/5 majority to pass and must be by ballot with the voting open for at least an hour.
Due to a change in the law this past year, this article must be voted on at the Business Session on
Saturday, not at the Tuesday election as was required in the past.
Article 5: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended
sum of $ 7,703,736 for general municipal operations. This article does not include
appropriations contained in special or individual articles addressed separately.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

This article is for the funding of the operating budget for the Town, not including any other
Warrant Articles. The proposed amount of $7,703,736 is an increase of $421,351 over last year,
a 5.79% increase. There are 5 major drivers in this increase. $78,142, equivalent to a 3.0%
wage increase, is added to the budget for employee merit pay increases and the corresponding
benefit changes. Employee health insurance is increasing by $121,175 using a Guaranteed
Maximum Increase rate of 6.4%. A wage study was completed that showed that current pay
scales for some town positions were below market rate. Adjustments were made to retain our
excellent employees at a cost of $50,995. There is a $60,603 increase in the cost for the Sewer
Department, but this will almost entirely be offset by payment from the Contoocook Village
Precinct for our new shared employee, and a $21,956 increase for Town Clerk/Tax Collector
part-time wages.
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Proposed Budget Detail

Account
Executive

Approved
Actual
Budget 2019 Expense 2019
$257,826

IT Services

$255,787

Budget $ Change
Committee &
2019
Select Board
vs
Proposed
2020
Budget 2020
Budget

% Change
2019
vs
2020
Budget

$227,167

($30,659)

-11.89%
-24.39%

51,000

50,338

41,000

(10,000)

185,376

193,850

191,953

6,577

3.55%

5,841

5,748

20,122

14,281

244.50%

126,323

120,617

121,708

(4,615)

-3.65%

73,624
20,000

56,810
11,265

83,100
20,000

9,476
-

12.87%
0.00%

Personnel Administration

783,122

779,125

1,021,470

238,348

30.44%

Planning and Zoning

120,226

111,894

120,727

501

0.42%

Town Clerk/Tax Collector
Election Administration
Financial Administration
Assessing
Legal

Government Buildings

-

-

136,745

136,745

100.00%

Cemeteries

17,228

19,482

22,594

5,366

31.15%

Property/Liability Insurance

66,884

75,170

81,565

14,681

21.95%

Police

812,136

750,008

837,055

24,919

3.07%

Ambulance

697,415

659,011

717,967

20,552

2.95%

Fire

322,616

298,640

293,383

(29,233)

-9.06%

Emergency Management

-

0.00%

DPW Admininstration

847,950

824,070

858,169

10,219

1.21%

Highway & Streets

762,300

722,181

766,000

3,700

0.49%

2,220

2,295

2,280

60

2.70%

558,378

564,770

565,052

6,674

1.20%

Solid Waste-Landfill

43,000

42,194

43,000

-

0.00%

Solid Waste-Community Well

17,500

12,158

18,780

1,280

7.31%

6,834

6,459

6,659

(175)

-2.56%

(8,775)

-59.80%

Street Lighting
Transfer Station

Animal Control

1

-

1

Community Health

14,675

5,900

5,900

Human Services Administration

67,053

66,404

67,309

256

0.38%

Welfare Vendors

50,000

50,525

50,000

-

0.00%

120,120

117,952

110,548

(9,572)

-7.97%

85,080

87,328

54,900

(30,180)

-35.47%

304,090

297,331

313,169

9,079

2.99%

3,200

3,000

3,200

-

0.00%

1

-

0.00%

Recreation
Buildings & Grounds
Library
Patriotic Purposes
Conservation Committee
Economic Development

1

-

14,000

17,903

11,600

(2,400)

Principal on Bonds/Notes

584,973

586,915

593,484

8,511

Interest on Bonds/Notes
TAN

148,154
2,000

146,159
-

127,956
2,000

(20,198)
-

-13.63%
0.00%

$365,418

5.10%

OPERATING BUDGET TOTAL
Sewer Disposal
TOTAL

$7,171,146

$6,941,289

$7,536,564

-17.14%
1.45%

$111,240

$115,777

$167,172

$55,932

50.28%

$7,282,386

$7,057,066

$7,703,736

$421,350

5.79%
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Article 6: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $819,000 to be added to
previously established Capital Reserve Funds as follows:
Police/Fire Radio Replacement
New & Replacement Equip. & Vehicles for Public Works & Highway Dept.
Road/Bridge Rehabilitation
Police Vehicle Replacement
Town Hall Renovations
Replacement & Equipping of Ambulance
Fire Department Vehicle and Equipment Acquisitions
Library Building Systems
Recreation Facilities
Sewer Equipment/Sludge Removal
Dam Maintenance and Construction
TOTAL

$

12,000
235,000
100,000
27,000
12,500
75,000
277,500
20,000
20,000
30,000
10,000
$ 819,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

For many years the Town has maintained Capital Reserve Funds (CRF) to help to level the
impact of major expenditures by putting funds aside annually. Replacement equipment for the
next 20 years has been estimated and reviewed to create a spreadsheet indicating the required
amount to be put in each fund each year in order to maintain as constant an expenditure level as
possible. $ 819,000 is requested this year, an amount that is $ 317,000 higher than last year.
Police and Fire Radio and Related Equipment Replacement – this fund begins to fund the
replacement of radios received 11 years ago through a federal grant. The life expectancy of the
equipment is 10-12 years and the estimated replacement cost is $ 80,000.
New and Replacement Equipment and Vehicles for the Public Works and Highway Department
– established to purchase vehicles and equipment used by the Public Works Department. The
expense scheduled for 2020 from this fund is the replacement of our loader.
Road and Bridge Rehabilitation – This Capital Reserve Fund was created in 2016 just before the
last road bond was voted. It was used to do work on the East Penacook Road bridge but hasn’t
been funded since then. Along with the proposed road bond, the Select Board is recommending
that this CRF start to be funded on a regular basis in order to deal with our backlog of road
projects.
Police Vehicle Replacement – For the regular replacement of our police vehicles. Vehicles are
replaced at around 100,000 miles at which time the engine time is substantially more than on a
typical vehicle.
Renovations to the Town Hall – established in 2006 to renovate Town Hall. Improvement to the
parking and accessibility to the building as well as rehabilitating the offices has been planned for
some time. A full plan has been developed to update the offices and make the main level of the
building fully handicap accessible.
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Replacement and Equipping of Ambulance – established by Town Meeting in 2011 to replace
and equip ambulances when required. The 2010 ambulance was just replaced, and the 2015
ambulance is due for replacement in 2024. Both Warner and Webster contribute toward the
purchase of a new ambulance.
Fire Department Vehicle and Equipment Acquisitions – major Fire Department equipment and
vehicles are purchased through this fund. The 1995 pumper is due to be replaced in 2020 at a
cost estimated at $625,000.
Library Replacement Building Systems – established to replace building systems such as the
heating system at the library.
Recreation Facilities - This Capital Reserve Fund (CRF) was established in 2018 to be used to
continue to maintain our fields. Following the established plan for George Park, drainage will be
fixed to protect the fields from the runoff from the high school parking lot. This is a joint effort
between the town and school.
Dam Maintenance and Construction – established to fund required work on Town owned dams.
The Town owns several dams. The State Dam Bureau is requiring the Town to bring the dam on
Main Street, by Kimball Lake into compliance. It is expected that the engineering work will be
around $ 40,000 and then there will be some structural work done to the dam itself.

Article 7: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $71,500 to be added to
previously established Expendable Trust Funds as follows:
Library Building & Grounds
Town Facilities Maintenance
Recreation Facilities
TOTAL

$

$

41,000
25,000
5,500
71,500

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

Library Building Maintenance – this trust is used for building and window painting.
Town Facilities Maintenance – established to cover the cost of large maintenance items on town
owned buildings. Over the last five years the fund has been used to replace roofs on the Town
Hall, and Horseshoe Tavern and for the new well at George Park, taking a substantial burden off
the Contoocook Precinct water system and saving the Town substantially in water costs. The
police department driveway will be redone in 2020.
Recreational Facilities Maintenance – established to help pay for the cost of maintaining our
recreational facilities. Examples are the docks at Kimball Pond, Spirit Skateboard Park, and
various nets used on the fields.
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Article 8: Authorization to Sell the Bates Building
To see if the Town will vote to authorize the Select Board to sell the Bates Building (Former
Bates Library) at 846 Main Street, identified on the Town Tax Maps at Map 101, Lot 085000, with sufficient land; further, that the Select Board shall be authorized to sell such lot
upon such terms and conditions which they deem to be in the best interest of the Town and
as determined by the Probate Court.
(Majority vote required).
(The Select Board recommends this article (5-0)).

This article authorizes the Select Board to sell the Bates Building. Working with the Attorney
General’s Charitable Trust Department it is recommended that 50% of the proceeds from the sale
go to the library (the funds for the building were originally to build a library) and 50% to help
cover the cost of renovations at the Town Hall. Probate Court will have to agree to this plan
which is considered likely given the support of the AGs office.

Article 9: Modification of Elderly Exemptions
Shall the Town modify the previously adopted provisions of RSA 72:39-a for elderly
exemption from property tax in the Town of Hopkinton, based on assessed value, for
qualified taxpayers, to be as follows: for a person 65-74 years of age, $120,000; for a
person 75-79 years of age, $145,000; for a person 80 years of age or older $170,000. To
qualify, the person must have been a New Hampshire resident for at least 3 consecutive
years, own the real estate individually or jointly, or if the real estate is owned by such
person’s spouse, they must have been married to each other for at least 5 consecutive years.
In addition, the taxpayer must have a net income of not more than $50,000 or, if married, a
combined net income of not more than $60,000; and own net assets not in excess of
$150,000 excluding the value of the person’s residence.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

This article modified the current Elderly Exemption on property taxes by increasing the amount
of the exemption and allowing a high income to still be able to qualify. The income level is
increased by $10,000. The other requirements are determined by state statute. Here is a
breakdown of the proposed changes:
AGE

Number
Current
Exemption

64-74
75-79

19

$

20

80+

35

Current
Amount
Total

New
Exemption

New
Amount
Total

Revenue
Change

Difference

60,000

$ 1,140,000

$

120,000

$ 2,280,000

$ 1,140,000

$

33,196.80

$

80,000

$ 1,600,000

$

145,000

$ 2,900,000

$ 1,300,000

$

37,856.00

$

100,000

$ 3,500,000

$

170,000

$ 5,950,000

$ 2,450,000

$

71,344.00

$ 142,396.80

Article 10: Adoption of Disabled Exemption
Shall the Town adopt the provisions of RSA 72:37-b, Exemption for the Disabled from
property tax, based on assessed value for qualified taxpayers to be $100,000. To qualify the
person must be eligible under Title II or Title XVI of the federal Social Security Act for
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benefits to the disabled, have been a New Hampshire resident for at least 5 years, and own
the real estate individually or jointly, or if the real estate is owned by such person’s spouse,
they must have been married for at least 5 consecutive years. The exemption may apply
only to property that is occupied as the principal place of abode of the disabled person. In
addition, the taxpayer must have a net income of not more than $50,000 or if married, a
combined net income of not more than $60,000, and own net assets not in excess of
$150,000 excluding the value of the person’s residence.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

This is a new exemption being proposed this year. The Town can determine the amount of the
exemption, the income limit, and the asset total. The other qualifications follow the state statute.
Article 11: Modification of Optional Service-Connected Total Disability
Shall the Town modify the previously adopted provisions of RSA 72:35 optional tax credit
on residential property for a Service-Connected Total Disability by increasing the amount
of the credit to $4,000? This tax credit is only available to a person who has been honorably
discharged or an officer honorably separated from the military service of the United States
and who has total and permanent service-connected disability, or who is a double amputee
or paraplegic because of service-connected injury, or the surviving spouse of such a person.
This tax credit may be applied only to property which is occupied as the principal place of
abode by the disabled person or the surviving spouse.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

This article changes the amount of the current credit from $2,000 to $4,000. The statute allows
this amount to be set by the town to any amount from $701 up to $4,000.
Article 12: Modification of Solar Exemption
Shall the Town adopt the provisions of RSA 72:61-64 inclusively, which provide for an
optional property tax exemption from the property’s assessed value, for property tax
purposes, for persons owning real property, which is equipped with solar energy systems
intended for use at the immediate site. Such property tax exemption shall be in the amount
equal to 100% of the assessed value up to $25,000 of qualifying solar energy system
equipment under these statutes.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

This article modifies the Solar Exemption to apply to an assessed value up to $25,000 from the
current $5,000.
Article 13: Modify LUCT Percentage Allocated to Conservation Fund
To see if the Town will vote to authorize 100% of the Land Use Change Tax collected
pursuant to RSA 79-A:25 to be deposited into the existing Conservation Fund in
accordance with RSA 36-A:5. III, as authorized by RSA 79-A:25, II. If adopted this article
shall take effect April 1, 2020 and shall remain in effect until altered or rescinded by a
future vote of the town meeting.
(Majority Vote Required).
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(The Select Board recommends this article (5-0)).

Currently 35% of the Land Use Change Tax (LUCT) goes to the Conservation Fund. This article would
change that percentage to 100% going into the Conservation Fund. The amount of money involved in
this change varies but here are the numbers from the last 5 years: 2019-$32,175, 2018-$24,545, 2017$14,586, 2016-$14,346, and 2015-$13,640.

Article 14: Clarifying Amendment to Hart’s Corner TIF District Plan
To see if the Town will vote to amend the Hart’s Corner Tax Increment Finance District
and Plan of 2018 as presented at Public Hearing on February 18, 2020 and posted. The
amendment clarifies that development may include multi-family residential development.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).

Since the first presentation on this TIF District, multifamily residential use has always been an
option, but it has been determined that the actual TIF District language is not clear about this.
The proposed amendment modifies the language to assure clarity. The proposed changes are in
the Statement of Objectives and District Development Plan section as follows:

Article 15: Authorization to Expend from Pay-by-Bag Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $120,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct
costs as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue
Fund. No funds to be raised by taxation.
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(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

When the Pay-by-Bag program was started by the Town Meeting in 2010, the warrant article
required that all revenue from the sale of bags go into the Pay-by Bag Special Revenue fund.
Monies in this fund can only be expended to offset the cost of solid waste collection and disposal
and can only be expended with Town Meeting approval. This article will allow the funds
collected in 2019 to be used to offset Hopkinton costs at the Transfer Station.

Article 16: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $1,380 for the purpose of
offsetting operational and maintenance costs of the Slusser Center with said funds to come
from the Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

At the Town Meeting in 2009 the Town established the Senior Center Rental Special Revenue
Fund requiring all revenues from the rental of the senior center to go into this fund. Monies in a
Special Revenue Fund cannot be expended without Town Meeting approval, so this article
authorizes the Select Board to expend from this fund to offset operational and maintenance costs
of the Slusser Senior Center.

Article 17: New Hampshire Resolution for Fair Districting
To see if the Town will urge that the New Hampshire General Court which is obligated to
redraw the maps of political districts within the state following the 2020 census will do so in
a manner that ensures fair and effective representation of New Hampshire voters. That in
order to fulfill this obligation the New Hampshire General Court shall appoint an
independent redistricting commission that draws the new district maps in a way that does
not rely on partisan data such as election results or party registration or favor particular
parties or candidates.
The record of the vote approving this article shall be transmitted by written notice from
the Select Board to the town of Hopkinton’s state legislators and to the Governor of New
Hampshire informing them of the instructions from their constituents within 30 days of the
vote.
(By Petition).
(Majority vote required).
(The Select Board recommends this article (5-0)).

This article was submitted by petition.
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Report of the Town Clerk
January 1, 2019 through December 31, 2019

TOWN OF HOPKINTON RECEIPTS:
Auto/Boat:
Permits:
Clerk Agent Fees:
Dog Licenses:
Town Fees:
Town Vital Records:
Certified Copies:
Marriage Licenses:
UCCs:
Miscellaneous:
Pay-by-Bag Bags:
TOTAL:

STATE OF NEW HAMPSHIRE RECEIPTS:
Auto/Boat:
Permits:
Dog Licenses:
State Fees:
State Vital Records:
Certified Copies:
Marriage Licenses:
State Fish & Game Licenses:
Fishing Licenses:
OHRV:

$ 1,256,657.09
$
24,890.00
$

8,905.00

$
$
$
$
$

1,776.00
154.00
1,300.00
73.80
2,137.50

$ 1,295,893.39

$

423,562.72

$

3,126.50

$
$

1,939.00
946.00

$
$

1,159.00
4,619.00

TOTAL:

$

435,352.22

PAID OUT:
Town Treasurer:
State of New Hampshire:

$ 1,295,893.39
$ 435,352.22

TOTAL:

$ 1,731,245.61
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Hopkinton Town Library-2019 Financial Report
BEGINNING BALANCE (General and Fines Accts)

$ 31,494.63

REVENUES
Trust Funds

$

9,547.05

Gifts/memorials

$

2,607.88

Interest

$

19.67

Misc (Fines, copier, used book sales etc.)

$

8,009.53

Subtotal

$ 20,184.13

Subtotal

$51,678.76

EXPENDITURES
Revenue to Town of Hopkinton

$ 15,000.00

Programs and Fees

$ 12,340.20

Subtotal

($27,340.20)

ENDING BALANCE

$24,338.56

Other Funds
Starting Balance

$67,443.16

Ending Balance

$54,732.70

FINANCIAL INFORMATION

Conservation Commission Financial Report
2019 Annual Accounts Summary
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Report of the Trustees of Trust Funds

FINANCIAL INFORMATION
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2019 Report of the Assessing Department
Contoocook
Village Precinct

Town

Hopkinton
Village Precinct

Value of Land
Current use
Conservation restriction
Discretionary easement
Discretionary preservation easement
Residential
Commercial/Industrial
Total Taxable Land

$2,081,741
$0
$16,482
$21,030
$193,715,500
$9,789,400
$205,624,353

$90,240
$23,511
$0
$1,500
$38,888,300
$4,282,600
$43,286,151

$21,588
$0
$0
$880
$13,646,900
$531,100
$14,200,468

Value of Buildings
Residential
Manufactured housing
Commercial/Industrial
Discretionary Preservation Easement
Total Taxable Buildings

$483,897,231
$15,178,600
$51,945,900
$280,969
$551,302,700

$104,483,406
$69,800
$22,357,700
$80,094
$126,991,000

$32,851,737
$0
$2,032,900
$39,863
$34,924,500

$787,344,953

$170,277,151

$49,124,968

$389,282
$210,000
$5,410,600
$205,000
$6,214,882

$90,000
$1,940,000
$40,000
$2,070,000

$0
$100,000
$0
$100,000

$781,130,071

$168,201,969

$49,024,968

$4,029,316
$30,417,900

$0
$0

$0

$746,682,855

$168,201,969

$49,024,968

Public Utility Companies

$30,417,900

Total Valuation
Before Exemptions
Less Exemptions
Assistance to Improvements
Blind
Elderly
Solar/Wind Power
Total Amount of Exemptions
Net value, which tax rate for
Municipal, County & Local
Education Tax is computed

,

Less TIF Retained Value
Less Public Utilities
Net value, less public utilities
on which tax rate for State
Education Tax is computed

UTILITY SUMMARY
Name of Public Utility Company
UNITIL Energy Systems

$339,400

New –England Hydro-Transmission Corp.

$10,098,800

New England Power Company

$3,878,800

Public Service Company dba Eversource

$15,510,900

Green Mountain Power Corp

$590,000

Total Value

$30,417,900
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Current Use Report
Acres Receiving Current Use
Assessment

Current Use Classification
Farm Land
Forest Land

1,859.47
8,320.90

Forest Land with Documented
Stewardship
Unproductive

3,463.18
67.66

Wet Land
Total Acreage

888.86
14,600.07

Other Current Use Statistics
Acres Receiving a 20%
Recreational Adjustment
Acres Removed From Current
Use During the Year

1,062.42
35.59

Discretionary Easements
Acres

Owners

Description

38.78

1

Golf course

Tax Credits
Type of Tax Credits

Amount Number of
of Credit Individuals

Totally & Permanently Disabled
Veterans
Surviving Spouse
Other War Service Credits
Total

Total of Tax
Credits

$2,000

13

$26,000

$700
$500

2
342
357

1,400
$171,000
$198,400

HOPKINTON TAX RATES
Municipal -Town
County Tax
Local Education Tax
State Education Tax
Combined Tax
Contoocook Village
Precinct
Hopkinton Village

2015
6.92
3.04
21.15
2.51
33.62
1.99

2016
7.09
2.87
21.07
2.52
33.55
2.11

2017
7.09
3.04
21.81
2.35
34.29
2.12

2018
7.36
3.06
21.95
2.37
34.74
2.10

2019
6.25
2.47
18.50
1.90
29.12
1.64

.46

.40

.46

.45

.35
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Schedule of Town Property
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Schedule of School and Precinct Property
Map/Lot

School
Location

106/007

MAIN ST

102/003

MAPLE ST

304,400

102/004

MAPLE ST

4,888,600

251/001

NEW RD

222/067-1

PARK AVE

Map/Lot

Contoocook Village Precinct
Location

Total
4,754,800

7,800
9,957,800

Total

204/013-1

BOUND TREE RD

1,864,000

204/024

BOUND TREE RD

35,400

204/025

BOUND TREE RD

70,700

104/095-1

HOPKINTON RD

204/021

PLEASANT POND RD

Map/Lot

Hopkinton Village Precinct
Location

1,783,700
124,900

Total

250/006

BRIAR HILL RD

102,300

105/049

MAIN ST

77,900

105/022

OLD PUTNEY HILL RD

96,500

239/064-1

PUTNEY HILL RD

59,600

FINANCIAL INFORMATION

2019 Tax Rate Calculation
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FINANCIAL INFORMATION

Statement of Debt

175

176

TOWN OF HOPKINTON ANNUAL REPORT - 2019

Notes

2018
Independent
Auditor’s Report
Summary

Due to the increased report length and rising printing costs the full Independent
Auditor’s Report will not be published in this document. Hard copies of the
Auditor’s Report are available in their entirety through the Finance Department
located at the Town Hall, 330 Main Street, Hopkinton, NH 03229, in electronic
form on the Town’s website at www.hopkinton-nh.gov , or by calling 746-8241.
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Notes

2019
Vital Statistics
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Resident Births

January 1, 2019 – December 31, 2019

2019 VITAL STATISTICS

Resident Deaths

January 1, 2019 – December 31, 2019
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2019 VITAL STATISTICS
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Resident Marriages
January 1, 2019 – December 31, 2019

2019 VITAL STATISTICS
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Notes

Contoocook
Village Precinct
The Contoocook Village Precinct is a totally separate entity from the Town of
Hopkinton. The Precinct runs the water system in Contoocook Village. The Town
is happy to include this Precinct information in this Town Report as a courtesy to
the Precinct.

Precinct Commissioners (Elected by the Precinct)
William Chapin
Thomas Yestramski
Chris Boudette

Term Expires 2020
Term Expires 2021
Term Expires 2022

Regular Meeting Schedule
st

1 Tuesday of the Month, 6:00 p.m. at
Wastewater Treatment Plant, Contoocook
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Report of Contoocook Village Precinct
The Contoocook Village Precinct was set up like other NH Precincts under authority of the State
Legislature rather than town administration. This political independence has served the towns quite
well.
Our continuing source of water is five miles west of Contoocook Village, in Warner, NH, chosen
from a possible three ponds because of its wooden seclusion and unlimited spring fed water source.
Over the years, a filtration plant with chlorine addition and two storage tanks with a combined
capacity of 900,000 gallons of water serves about 750 drinking water clients and fire protection for
the entire Contoocook Village. The in-ground tank on Route 103 was brought back on line in 2017
and water use restriction has not been necessary during the last two summer seasons.
Precinct water rates are very competitive with the rest of the state, yet we have been able to set aside
$250,000 annually towards the cost of a new filtration plant- an expense now estimated to be north of
about $3million. The Precinct has zero debt and the Capital Reserve Fund is in excess of $800,000.
During the last three years, we have lost Dick Strickford (a 20 year employee and Commissioner),
Steve Clough (a 32 year employee and Superintendent), and now Richard Drescher (a 12 year
Commissioner).
Water Systems Operators Plus of Henniker has been contracted by the Precinct for upkeep of all water
systems. We will continue to use them on an as-needed basis.
As we start a new year, a special thank you is due to our past part-time employee Kent Barton for
standby back-up. New Commissioner Chris Boudette has been irreplaceable for assuming day to day
duties of the Precinct. And to Tom Yestramski for continuing to be a faithful and talented
Commissioner.
The sun is soon to set on my tour of duty. It pleases me to remember that my Great Grandfather and his
son chose the pond and engineered the laying of the original and currently used five miles of eight inch
pipe from the pond to the town.
Cordially yours,
William Chapin Sr, Commissioner – Chair
Tom Yestramski, Commissioner
Chris Boudette, Commissioner

Contoocook Village Precinct
TOWN OF HOPKINTON
STATE OF NEW HAMPSHIRE

ANNUAL MEETING WARRANT 2020
To the Inhabitants of the CONTOOCOOK VILLAGE PRECINCT in the Town of HOPKINTON, County of
MERRIMACK, in said STATE, who are qualified to vote in Precinct affairs:
You are hereby notified to convene at the Annual Meeting of the Contoocook Village Precinct at the
Senior Center in said Precinct on Wednesday, the 25 th day of March, 2020 at 7:00 PM (local time) to
act upon the following subjects:
Article I:

To hear and act on reports of precinct officers

Article II:

To elect a MODERATOR for the ensuing year

Article III:

To elect a TREASURER for the ensuring year

Article IV:

To elect a CLERK for the ensuring

Article V:

To elect a COMMISSIONER for the ensuring year (3 year term)

Article VI:

to select an AUDITOR for the ensuring year

Article VII: To see if the Precinct will vote to raise and appropriate the sum of
$134,858 for General Government Expenses:
•
•
•
•
•
•

Executive – $108,801
Financial Administration - $10,801
Legal Expenses - $5,000
Personnel Administration (FICA) – 3,800
Insurance - $5,506
General Government - $950

Article VIII: To see if the Precinct will vote to raise and appropriate the sum of
$18,000 for Street Lighting
Article IX:

To see if the Precinct will vote to raise and appropriate the sum of
$111,002 for Water Distribution and Treatment

Article X:

To see if the Precinct will vote to raise and appropriate the sum of
$250,000, to be added to the Capital Reserve Fund for Repair,
Replacement, and Improvements. This Article is recommended by the
Commissioners 3-0

Article XI:

To transact any other business that may legally come before the Meeting.
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Hopkinton
Village Precinct
The Hopkinton Village Precinct is a totally separate entity from the Town of
Hopkinton. The Precinct runs the water system in Hopkinton Village and has its
own zoning ordinance that applies to Hopkinton Village. The Town is happy to
include this Precinct information in this Town Report as a courtesy to the Precinct.

Precinct Commissioners (Elected by the Precinct)
Diana Wieland
Tom Lipoma
Nick Casolaro

Term Expires 2020
Term Expires 2021
Term Expires 2022

Regular Meeting Schedule
3rd Thursday of the Month, 7:30 p.m. at
Hopkinton Town Hall, 330 Main Street, Hopkinton
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Report of Hopkinton Village Precinct
The Hopkinton Village Precinct (HVP) supports several systems within its boundaries. The taxes
from HVP residents pays for electricity for the precinct lights, lights at the memorial, for some
costs related to the clock in the bell tower of the First Congregational Church and for upkeep of
the old fire station.
Diana Wieland, Nick Casolaro, and Thomas Lipoma were commissioners for the year. Candace
Youngman was Clerk and Suzi Calley is Treasurer. HVP residents should contact any of the
commissioners, if they have questions or concerns.
The HVP commissioners deal with the town, state and utility for precinct lighting. One of the
commissioners goes throughout the precinct to determine when lights need to be replaced. If you
notice a light is out, please contact any commissioner directly, so the appropriate repair or
replacement request can be made.
The HVP also has a water system, which provides water to most HVP homes and commercial
sites. The Water Board of the HVP supervises the operation of the well and water system and
provide an invaluable service to the Precinct. Andrew Ashton, Rich Armstrong and Sandy
Bender comprise the Board. The HVP Water Board members donate their time and efforts to
assure residents have good quality drinking water. Board members visit the well site on a regular
basis to monitor the system; they work with water and engineering professionals to plan and
apply updates on the system; they monitor the generator during electrical outages; and supervise
the business operations of the system and maintain the grounds. In the past, Precinct voters have
authorized the Water Board to take out loans, if necessary, to be used to help pay for
improvements to the water system, including replacing old water storage tanks and installing
new booster pumps. Plans for the upgrades have been approved and construction is projected to
start in the spring of 2020.
The clock, which chimes on the hour is a special landmark for HVP. We appreciate and thank
Lee Wilder for his valuable assistance in dealing with the maintenance and upkeep of the clock.
Nicolas Kerr performs the clock winding duties, to assure the clock accurately chimes and
continues to add to the character of the Precinct.
HVP has its own Zoning Ordinances, Planning Board, and a Zoning Board of Appeals (ZBA). In
2018, Ben Wilson, Nick Casolaro, John Wuellenweber, Dulcie Lipoma, and Peter Afflerbach
were appointed to the Precinct Planning Board, which meets on the 3rd Thursday of each month
at 6:30 p.m. at the Hopkinton Town Hall. If you are interested in becoming a member of the
Planning Board or ZBA, please contact any HVP Commissioner.
Respectfully submitted,
HVP Commissioners
Diana Wieland

Nick Casolaro

Thomas Lipoma

HOPKINTON VILLAGE PRECINCT
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